MIN	OF MEETING GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community Development District was held on Thursday, October 14, 2021 at 9:30 a.m. at The Villas at Harbor Isles HOA offices, 2317 Clipper Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Teresa West Linda Armstrong Benny Barak Madeline DiComo Danielle Christie
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


Also present were:


Juliana Duque Ginger Wald William Smith Harry Goldberg Nicole Vernon
 District Manager District Counsel HOA Association
HOA Property Manager Resident (by phone)



FIRST ORDER OF BUSINESS	Roll Call
Ms. Duque called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Approval	of	Minutes	of	the
September 9, 2021 meeting
Ms. Duque: The next item is the approval of the minutes of the September 9, 2021 meeting. This is the moment to present any additions, corrections, or deletions to those.
Mr. Goldberg: So, for one, there was an issue when you guys were talking about the engineer, that you wrote it was me, but it's actually Benny.
Ms. Duque: Ok, so it's Benny, do you know which page it is Harry?
Mr. Goldberg: It's towards the top, it's all that thing that was going on with the email addresses.
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Ms. Duque: The one that says the email address, and after the email? Mr. Goldberg: Yes.
Ms. Duque: Ok, so for the record that is page 3, in the middle of the page under Mr.
Goldberg, we will change Mr. Goldberg for Mr. Barak.
Mr. Goldberg: There was also a question that was raised by Terry regarding plant replacement, and Ginger answered the question, but it didn't make it to the minutes.
Ms. Wald: The minutes actually don't have to be exactly  verbatim,  all that's required legally is the substance of the discussions that were had, and also of course the motions and the vote as to each. So, if something is missing, but it really kind of loses context without it, then it should be added to the minutes, but if it's not, then it's not something that necessarily has to go in there.
Mr. Goldberg: Right, but I guess it should be important because Terry's question
was.
Ms. Wald: What page?
Mr. Goldberg: It's not there regarding plant replacement, and Ginger, you explained
that the COD would not be making those decisions, the HOA would be making those decisions, correct?
Ms. Wald: How would I know, I need a reference page where the question or discussion begins.
Mr. Goldberg: It's not there, Terry you remember the question? Ms. Wald: Well, the question isn't here?
Mr. Goldberg: No.
Ms. West: I actually don't remember, I just know that I had a question about the plants because we're talking about the front plants.
Mr. Goldberg: No, we were talking about moving forward, the plants are going to be replaced, and so forth.
Ms. West: Well, I'm not so sure exactly what I said.
Ms. Wald: Alright, I'm going to bring this back, so that's basically what's required by the minutes, and if this is the Board that actually makes the decision as to what needs to be corrected as to the minutes for accuracy and what shouldn't, we're back to the Board, does the Board want Juliana to go back and redo the minutes, and listen to see if something else needs to be added that is missing thereto, even though it's not required for
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verbatim, or does the Board want to proceed forward with whatever changes that they think is fair to make it clear, we already have the changes from the first one corrected by Juliana. If you choose to go forward, it would be a motion to approve as amended, or you could do a motion to defer, your choice.
Ms. Duque: Just for the record, I would like to mention that Benny has joined us as well. So, it's up to you, as Ginger has stated, there is a person in my office that listens to the recording and provided us with what we have today.
Ms. Armstrong: Well, as long as we're clear on the substance of the reply, if we all are in agreement on that, then we don't need the question.
Ms. West: But we don't know what the question was.
Ms. Armstrong: I know, but if we all agree on it, we can just say can you amend the minutes to say that, no, you have to listen to it?
Ms. Wald: You have to go back.
Ms. Duque:   Yes, we have to listen, we have to go back, and see what was said, and why it was missed, but nevertheless, I think if there are any additional statements that need to be made, we can do that too during today's meeting. If there is anything that needs to be clarified, or if there is anything that we need to provide additional comments, we can do that today too.
Ms. Wald: Either way, it's up to the Board.
Ms. West: Well, I think one thing we need to know is the actual question that was asked, I mean what my question was, I can't remember, I've had a whole month to think about it, so I'm not sure exactly what it was and so if I could see it, then that would be good.
Ms. Wald: So, then if that's what you want, then I would say you do a motion to defer to the next meeting so Juliana and staff can go back and listen.
Ms. West: Ok.
On MOTION by Ms. West seconded by Ms. Armstrong with all in favor, authorizing staff to go back and review the tape and defer the Minutes of the September 9, 2021 Meeting until the next meeting was approved.


Ms. West: Can I also say that we don't need to provide verbatim minutes?
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Ms. Wald: As I said, it's not required by law, it's something that GMS automatically does, there is pluses and minuses, I have some that do a mix, where they have tape, and they say this is the summary, so if you want to listen to the whole thing, here's where we're at, I would say like right now at 9:37 and we started the next subject. So, if someone wanted to listen to it or watch it, they could do that, and then I have some that just do summary, just short little ones, and I have some that are like this, that are very long. It's totally up to the Board what you would prefer, you just need to direct your District Manager what you like.
Ms. West: I think it's too long when you have verbatim. Ms. Wald: You like summary.
Ms. DiComo: Exactly.
Ms. West: Well, because it may need a little more than a summary, because some things do need more definition, but basically question and an answer.
Ms. Armstrong:   Well, can it be discretionary to the transcriber while she's doing it, if it seems like it's important to do it, but if it's just approving this, and approving that, just put it in those little boxes, motion to approve like that.
Ms. Duque: I agree, I just don't know what could be discretionary for you or for her, and then we can be handling the same issue again that something that perhaps someone believes is important, it's not there, so I don't know.
Ms. West: Well, you have a recording.
Ms. Duque: Correct, yes, but it's just a matter of how you guys want to do it.
Ms. West: Well, if it's going to be 6 pages, no, but if it's just going to be a page or just whatever, so you can actually understand what's being asked and being recorded, and an answer that's basically I think all we need, we just need a question and an answer. How long do you keep the recording?
Ms. Duque: Oh, it's part of the record of the District, we will have it because we are supposed to present those for any public records request, so if anyone requests the recording, we have to have it, we keep all of our recordings.
Ms. West: Forever?
Ms. Duque: Yes, we do.
Ms. Wald: But it's up to the Board, if you want to wait until the next meeting, so you can see, preparing minutes is an artform. I've worked with many city clerks and they had
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prepared minutes, and it's not easy when you want something beyond your pure little summary. A topic was discussed, this is how the discussion was, you're not going to have one Supervisor saying one thing, one Supervisor saying something else, you're not going to see it like that.  You're just going to see, a discussion was had, blah, blah blah, and that's it.
Ms. Duque: Just in general.
Ms. Armstrong: Well, can we just percolate on it for another month?
Ms. Wald: Yes, you can for another month and see what you want to do.  If you have short meetings, it's not a big deal, if you have 2 hour meetings, you're going to get books.
Ms. Duque: Ok, so I think I have a direction already from the Board, so let's move forward to the next item.
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THIRD	OF BUSINESS	Ratification  of:
	Maintenance Agreement with The Villas at Harbor Isles Condominium Association, Inc.
	Assignment, Assumption and Consent Agreement with The Villas at Harbor Isles Condominium Association, Inc. and Advanced Aquatic Services, Inc.
	Assignment, Assumption and Consent Agreement with The Villas at Harbor Isles Condominium Association, Inc.and Fountain Design Group, Inc.
	First	Amendment	to	Aquatic	Maintenance	Services	Agreement	with Advanced Aquatic Services, Inc.
	Assignment, Assumption and Consent Agreement with Cutters Edge lawn

& Maintenance, Inc.
Ms. Duque: The next item is ratification of different agreements, and so I'm just going to list those agreements, and at the end I will ask for a motion from the Board. Once again, all of those agreements were already approved by the Board of Supervisors, we like to bring them back to the records of the meeting so that they are part of today's meeting. So once again, the ratification will be for the maintenance agreement with The Villas at Harbor Isles Condominium Association, the second one is assignment, assumption and consent agreement with The Villas at Harbor Isles Condominium Association and Advanced Aquatic Services. The third one is the assignment, assumption and consent agreement with The Villas at Harbor Isles Condominium Association and Fountain Design Group. The fourth one is the first amendment to aquatic maintenance services agreement with Advance Aquatic Services, and the fifth one is assignment, assumption and consent
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agreement with Cutters Edge Lawn & Maintenance. I will need a motion to approve them all.
Ms. Armstrong: I don't make that motion because I have to have a little clarification. Ginger, on the maintenance agreement, there is a part in there, and I did read it, and it's in there and Juliana and I discussed this, and she said that this was back when it was drawn up with Ken and Rich when we were trying to get it way back when.
Ms. Wald: No, this was previously approved by the Board when Vanessa was here, she actually drew up the original agreement, way back on March 11, 2021 is when it was originally approved by the Board.
Ms. Armstrong: Yes, but did we approve the 3/17 contract? The thing that we're worried about is the reimbursement.
Ms. Wald: I'll read it so everyone knows what we're talking about and just so everyone knows where we are, we're on the maintenance agreement.
Ms. Duque: That would be section 3, tab A.
Ms. Wald: Ok, and then go to the third page on that, and then you're going to go under F, do you see F on the top? So, this was the same, and I'll tell you what changes I made from two meetings again, but this was the sentence. During the term of this agreement, subject to the conditions of this Section 3.0, the District's approved annual budget, and available funds, the District agrees to grant up to the amount the District has budgeted annually for each of the maintenance services for the improvements to the association to be applied by the association toward the costs incurred by the association in performing the regularly scheduled maintenance services, which shall be paid by the District to the association every 4 months, three times per year.  So, what this means is, the limitations are what your budget has with the COD, and the cost as they are going to incur by the association and the payments are going to be made three times a year.  I never changed any of that.  The next one, item G says, any funding shall be invoiced by the association to the District manager every 4 months and include copies of all expenditures made by the association for the maintenance services, including, but not limited to all paid invoices by the association to the third-party vendor providing the maintenance services, so what does that mean.  What that means is, the association sends over to your District manager the invoices showing that they were paid for those maintenance services that the District had the responsibility for and then through this
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agreement, providing to the association so they can be reimbursed. Item H says, prior to costs being incurred by the association in connection with additional maintenance services or landscape replacement, which is defined as extra work, and when we talked about if other landscaping has to be changed, some bushes, some trees, you want to do a different scheme of flowers, that's called extra work, that's what we talked about last time, for which the association seeks monetary contribution from the District, the association shall present to the District manager a description of the extra work and the estimated amount requested for such extra work. Why, because then the District manager will put it on the agenda so this Board can approve that expenditure of extra work or not, unless it's already in the budget. Item I says, the District agrees to grant up to zero dollars in funding to the Association for extra work to be applied by the association toward the costs incurred by the association in performing the approved extra work. This item had a blank, but had a zero in it when I received it, the question was should there have been an amount that was approved, because sometimes you give the District manager a discretionary amount, so the question in this line item, and I just went back and again looked at notes from Vanessa, the question as to this line item is, did you want to do that, do you want to do $100, do you want to do $200, something like that for extra work, and the Board never stated they wanted something else, so this just stated zero. Then item J says, the District Board of Supervisors may place additional reasonable conditions on the funding of maintenance services pursuant to those sections. So, what was previously done, the only thing that really, or the changes that I made were small to the original agreement, which was extending out the term, because it didn't make sense, because the original term was May 11, 2021, and then it went back and forth, you got a new District manager, and then you talked about a bunch of things because I was here for that, and ultimately it made sense because you didn't have the assignments of all the agreements, you can go get them on board, and what this Board decided, which I thought was a smart idea, to go ahead and do it all at once, have the partial assignments ready to go, have the maintenance ready to go, and start at a brand new fiscal year, and whatever was done of course would be paid for by the District before that period of time which I think Juliana could start. So, in the regard, this agreement is set forth that way, so it's a reimbursable agreement, it is not an agreement that, and I'll explain different ones you could do, or could have done. It is not a situation in which it's an agreement where a certain amount of monies are paid either on a
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yearly basis, a monthly basis, a quarterly basis, this was 3 times a year to the association, and then they have it, and then they utilize it pursuant to this contract which provides the services.   If that's something that the Board wanted to do and the association wanted to do, then this would be written a different way. If that is something that the Board wants to do, and the association Board wants to do to amend this agreement, then someone has to, number one, make the motion to do an amendment to this agreement to change those terms, because by the terms of this agreement, it is fully reimbursable.
Ms. Armstrong: So, I would like to make a motion, well let's discuss it first. Ms. Wald: Yes, I think you should discuss it, and then we can go from there.
Ms. Armstrong: Ok. We need to have it where, and make it 4 times a year, not every 4 months, and this is how I thought it was, quarterly, that we would receive an amount in advance, and then at the beginning of the next quarter, the HOA would submit an itemized breakdown of how that first quarter was spent and it was proof of everything soup to nuts.
Ms. Wald: The paid invoices.
Ms. Armstrong: Yes, the paid invoices that would support everything, and whatever money is left over is just held until the very end, and maybe, I don't know how we would do that, but like if we were over budget, or under budget, maybe then we could do some flowers and things like that. The whole purpose of this was like, when we have a dent in an area, or if the front looks really scrawny or something like, that we just want to put in like 4 or 5 new plants to freshen it up, that Harry doesn't have to wait 6 months or 3 months.
Ms. Wald: Well, they have to do the extra work part, so what you're saying is, we would be changing F, G, it would have to be changed and you're going to have to set forth an amount in there. So, with the advance funds, now I'm going to throw this out to Juliana because this is going to be, and I can write it, that's easy for me, but it's going to be Juliana on how that's going to be determined because obviously you'll have the budgetary amounts, so it would be a set amount of 4 times a year based upon the budget, so do you want the amounts, is this easier for you, have those amounts actually placed within the agreement itself, because that's what I've done before but it's totally up to you.
Ms. Duque: That's true, I think that will help, but my concern is, and let me kind of bring the Board of Supervisors of what took place, and I'm going to pass out a copy of an
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email. So, Harry sent me an email with the possible amounts that will be the responsibility of the condo association, and also for the District to give a certain amount to the condo association, so of course when I saw it, I replied to the email that he sent which is the copy of the email here that I just passed out, and pretty much my response was the same as stated by Ginger, because that's what you guys have in the contract. That doesn't necessary mean that needs to be the way as Ginger says, you can change it, but what is important to the Board to understand too is, and when I read it, the first time I read it when I took over, I read a lot of things and I said that doesn't make sense, but we brought that to the discussion of the meeting a couple of times and nobody mentioned anything, and my assumption is that's what the Board decided long ago, and when I even see it under the condo association side when you are paying in advance. for 4 months by itself, your account, you're losing interest, and this is the side of the condo association. Now on that side of the COD, there are two items that we need to be very careful about, number one is when it comes to invoices, the check balance, we are a governmental entity so we need to make sure that a) service is provided, and b) is provided, and the service is as per what we have in our contract, so that is a very important triangle and we need to make sure we have them. Number two, remember that the fiscal year for the District starts in October, and ends in September, so the way the District receives money, we receive the money through the taxes, so when the residents receive your tax bill, not everyone pays at once. Most of the people, I would say the majority of the people they have it on their escrow account, meaning the District will receive the funds every single month and we have already received the funds and we have to transfer that, because remember we have a state board account, our general account when we transfer the money goes and pays the vendors, so that's very important. With that being said, I might have to go back to the accounting department and ask them, if we're going to have the amount to be able to provide that upfront to the condo association because to be sincere, I don't think so. The way the District works is we actually have the funds before so the District can be prepared for the first quarter of the year because we do not receive the money, the year starts in October, and you will get your tax bill in November, and people will start paying in December and January, and it all depends, everybody pays differently. So, the District needs to have funds to be able to pay for the services in that year without even receiving any money. So, that's my concern, and that's something that I would like to present to the

Board, at the end it's going to be your direction, that's on the accounting side. On the landscape side, and it's up to you to decide how you want to handle it, but on the landscape side, it's up to you if you want to give the greenlight for Harry to provide all the services, take care of all the landscape modifications and changes, but I don't know if that's what the Board wants and I do not want the Board to be at a meeting asking or questioning why we plant "X" tree, I don't like it, I don't think the "B" tree should have been removed, it was in good condition. So, that's my only concern, and I'm telling you because of the experience that I had in other Districts, so I have to present everything to you so you see the big picture. There are Boards that are very involved with the community and they know the exact plant, they know this is a green island ficus, and they know their plant material and what is very similar, but it's not the same plant material, so I have a Board that has the knowledge about plant material that knows why this was replaced, it didn't need to be replaced but it had this pest, it should be pest control first or re-fertilized so that we could have maintained the same plant material, so I don't know, those are the things that I have to present to you because once again, I was not part of that conversation back at that time. This agreement, once again, is the same agreement that you guys approved in March, there were no changes done except for the one mentioned by Ginger, and you guys after that, you had many other meetings which you could have looked into those agreements in detail and talked about those.
Ms. Armstrong: Well, I think the whole Board was misinformed because we were under the impression that it would be in advance, and I apologize for that, and I can read this and understand it, I just didn't, I'm sorry.
Ms. Wald: It's ok, we can fix it, that's not a problem.
Ms. Duque: Exactly, you can always change it, it's going to be your direction, whatever you believe is the best for the community.
Ms. Wald: And just so you know, we can change it and make it retroactive to October 1st, I can do this today, that's not a problem, you just need to tell us what.
Ms. Armstrong: Ok but is it like when you go to the accountant and they say we don't have $16,000, we have $4,000.
Ms. Duque: But I think the amount is not, or we might need to go back to the amount because the way this is, the amounts that Harry provided me, I couldn't understand, and I don't know if he added a couple of things, but if you compare this to our

budget certain numbers are different, so I don't know. Once again, I don't know and that's why I told him we need to go back to the budget and make sure we use the budgeted amounts and make sure, and my concern Linda is this, and I'm going to give you another example, in irrigation repairs, so for irrigation repairs we pay $120 for them to come and check and inspect, you know since I've started, I've had an issue with the irrigation system because I don't think you have a clear map of it, I don't know if it's HOA, I don't know if it's COD, and two or three months ago after our meeting I had the pleasure to meet Humberto and Michael, they were here at the office and we talked a little bit about it. Harry provided me with a map that you more or less have, but it's not very clear as to who does what, so since we don't know who does what, that's one of my concerns, and I've been telling you I want to do a drive through with the irrigation system, and it doesn't matter, you don't have field services, but I care, I think we need to make sure what's what. So, for irrigation specifically, we have $120 for our agreement, but we also pay sometimes $420, sometimes $200, it's not a specific amount because the repairs every month are not always the same. Humberto was here and he just told me that we're going to have an irrigation inspection and so I can create a map and give it to all of you and you have it in your records, and he was telling me that the pump is not working, they just found out about that. So, that could have an additional cost, you know what I'm saying, so sometimes we can be paying what we have in our budget, sometimes it's going to be less, but giving a blank check for a "X" amount and we don't have the check and balances, I do not feel comfortable with it. Once again, the Board of Supervisors will direct me how you want to do it, but we are a governmental entity and it's my responsibility to tell you we need to make sure that "triangle" that I just talked about because when our audit comes, and it will inspect and will check all of those items.
Ms. Armstrong: Now is the audit yearly?
Ms. Duque: Yes, we are actually going to talk about it soon too.
Ms. West: So, when anyone does their maintenance out here, we need to have an invoice, we need to have specifics what they did, what they took out, what they put in, I don't want, when someone comes out and says it's going to cost you $6,000 to do that, I want proof that it's going to cost me $6,000.   I want everything that they put in on paper and that's the total, this is how much they're going to get paid, and then how however you all want to pay it but, I don't approve putting money up with a blank check. I have to have
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the invoice, I have to have the bills, and once it gets paid, then we can go from there because we have to of course, we have to watch the budget.
Ms. Duque: And then you will also have scenarios, for example since we are assigning agreements, they will forget, oh this goes to Harry, and that doesn't go to GMS anymore, so we might get invoices, so what we will do is send them to Harry, say Harry if the service was provided, and whatever you can give us a thumbs up to process it, we can process it.
Ms. West: I'm sorry, it's all about location, we're only the perimeter, we're not
inside, we're only the perimeter, so if anything is done besides the perimeter, it's not going to be on us. I mean we're all paying anyway, but we have to make that the budget is correct, Harry has a budget, we have a budget, and we need to stick to the budget.
Ms. Armstrong: Well, I think that everything you said is understood. Ms. West: Ok.
Mr. Barak: And I'm just curious, so if Harry, meaning the association doesn't pay in advance, does that mean that the association pays out of pocket until they get reimbursed?
Ms. Duque: That's what the agreement says right now.
Ms. Armstrong: We want to adjust it so that the e are checks and balances.
Ms. Wald:	So, like I said, you can change it and it sounds like, I don't know, haven't heard from Benny but, it sounds like a consensus you want to change it.	The budgetary amount is what we don't have right in front of us.	Well, we know what the budget is because we just approved it not long ago.
Ms. Duque: But we may need to amend it. Ms. Wald: Right, we may need to amend it.
Ms. Duque: Next month we might need because there are a couple of items, for example, Lake and Wetlands services, we just amended the agreement, that amount is different, so we want to make sure we have the proper amount.
Ms. Wald: Right, so if everyone is in agreement with that, can we talk about the items because I want to make sure that the items we're talking about are the correct items. I mean obviously we all have the agreement, and what they consist of as to the improvements that are to be taken care of, and the question really becomes, I think according to Juliana's email exchange with Harry, it comes down to a couple of things.
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One being the repairs, and then the other being plant replacement and repairs, I think that's really the only two because that will be under this agreement as it stands, extra work.
Ms. Duque: And Ginger, I'm sorry to interrupt you but, now that you mentioned that, I remember something else. So, when we approved our budget, remember that we were talking about also the stormwater cleaning project which you did, and the lakes that you guys never encountered in your budget, so we didn't make a change in the budget itself, and once again, in terms of what was supposed to be done back at that time, but out of the
$20,000 that we have allocated for plant replacement, we might need to use it in other items, so we need to be very careful with the budget this year because remember, there is other items. So, the Board understands and has the big picture, we have a general fund and this is our money, and we have line items, this money will accommodate each line item, but let's say line item B we didn't use all of it, we had $1,000 and we only used $500, that means those $500 are the additional money that is going to cushion us during this year for those other different projects, big projects that we have, and I believe if I'm not wrong, we decided the contingency I believe is $10,000, let me go and look but we don't have much in contingency either, so that's why we need to be careful with those additional items. We have miscellaneous contingency at $10,000, so we need to be careful and be very conservative at least this year when it comes to all of those additional items that we don't have per se on a contract, but there can't be no plant replacement if we know that we have to do the stormwater, we just did it, or the lakes, I'd rather say don't replace a bush because we might need that additional money to cover those other expenses, so we need to be careful with that too.
Ms. West: So, if we need to take out a tree, we don't have to put another tree in, of course it usually depends on where the tree is but, obviously we haven't really been putting in any trees.
Ms. Duque: So, your statement is partially correct Terry because there are certain trees that are protected, so I'm going to give you an example.   So, when it comes to an oak tree, you need to be careful, and you have to make sure you have all the necessary permits to remove, so yes.
Ms. West: Well, I guess here's another question, when Harry comes in and says or maybe I said, when we get rid of that dead tree over there, we, this Board, not the HOA,

but this Board right here has to approve that the tree is going to be taken out, and you're not going to just ok Cutters Edge to come and take the tree out and then we get charged for it.
Ms. Duque: Correct Terry, for any additional work as Ginger stated, that's the way it should be done but, once again I don't know what is going to be your direction. As I mentioned before, there are Boards that are ok with it, there are Boards that are not, so you need to decide, and Ginger can amend the agreement too.
Ms. Wald: I'll make the agreement any way you want, just tell me what you want.
Ms. Armstrong: This is the budget, look at the contingency fund, Harry just pointed that out for 2022, it's $39,000.
Ms. Duque: Yes, but that is, and let me just go back, and once again, the $39,000 Linda, I think the point is not the exact amount, the point is my concern is, I don't know how much the lake is going to cost us, and we're going to be talking about the lake.
Ms. Armstrong: Right, but when you're talking about $10,000 or $39,000 that's four times more.
Ms. Duque: Yes, you're correct on that statement, so yes, but my point is not only about the amount, my point is more about how you are going to allocate those funds, and we might be good.
Ms. Armstrong: Yes.
Ms. Wald: Ok, so let's go over this, and look at these and each one of the sections, not necessarily the numbers, because we have to look at the budget and make sure it's the right budget for fiscal year 2022. So, the lake and wetland maintenance, that's definitely under this agreement, are we all in agreement with that?
Ms. Armstrong: Yes.
Ms. Wald: Ok, so I'm just going to assume the number is right, the fountain maintenance, that's definitely under this agreement.
Ms. Duque: The lake and wetland maintenance of the fountain, yes.
Ms. Wald: Landscape maintenance, that's definitely under this agreement. Mulch, in my opinion would be landscaping under the agreement.
Ms. Duque: It is part of the agreement, yes.

Ms. Wald: Ok, tree pruning and trimming, that's landscaping under the agreement. The irrigation repair and maintenance, that's under your landscape agreement that we just assigned. Pest control, Juliana to me, yes.
Ms. Wald: Ok, the repairs and maintenance is a general item and so to me that would be extra work under our current agreement. Remember this is under the current agreement, but that doesn't mean it can't be amended and added to a new agreement, you just have to say that. Then the big one which is, I think what Terry was talking about, and we were talking about it earlier is the plant replacement. So, plant replacement could be considered extra work, and it could also be considered just regular landscaping, it's whatever this Board wants to do as to that, that's how I look at it, so you tell me and I'll re write.
Ms. Armstrong: Well, the way our situation is presently, I trust Harry's experience with landscaping, the property has never looked better, and I think what he really, like this
$20,000 if we allocate it to our agreement, he's not just going to willy-nilly go out and spend it, if he does want to do something big, he would present it at a meeting first because you know, like you say there's different personalities, there's different things, someone might not want a tree, someone might want a bush, he wouldn't do that. The things that are contract, mainly wants to cover is things that need to be done quickly, if a tree is hit by lightning, we want to be able to do it, we don't want to say, alright, can you approve this and then we'll ratify it at the meeting, we want to just be able to act on it.
Ms. Wald: Well, I think that's maintenance, I would agree, under the current contract that would be maintenance. The question is, putting something in, to me that would be extra work under this current contract, so if you want to put, or you want to change this current contract to kind of keep it somewhat the same, other than the advanced funding like we talked about quarterly, if you wanted to put a number as to the funding for extra work, let's put it there, I think that's an easy way to do it, if the Board's ok with that, that makes sense, but it's whatever you have in the budget would be the amount.
Mr. Barak: It is in the budget though.
Ms. Wald: So, whatever the budget says, I don't know what's in the budget.
(At this point several  people were talking at one time, and no one conversation could be heard)
Ms. Duque: I'm sorry, remember that we are recording and so we need to talk one by one please, because I don't want issues with the minutes.
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Ms. Armstrong: Ok.
Ms. Wald: So, if plant replacement and repairs and maintenance, I would just lump them into extra work, so I'm just going to write plant replacement and repairs and maintenance, so whatever that amount is in our current 2022 budget, then that's what we'll put there, if everyone is ok with that.
Ms. West: How much are you putting in? Ms. Wald: Whatever the budget says.
Ms. Duque: $4,692 is what we have for repairs and maintenance. Ms. Armstrong: So, $24,692.
Ms. Duque: Yes, pretty much. Ms. Wald: Ok.
Ms. Armstrong: So, it's just one line item.
Ms. Duque: But that's for the 2021, you need to look at the budget, the new budget, here Benny.
Ms. Wald: So, that extra work would be.
Ms. Duque: Remember that's the 2022 budget Benny, and that's the 2021 budget. Ms. Wald: So, if you look at the email on the second page, see the bold area.
Mr. Barak: So, this is the 2022 budget?
Ms. Duque: Correct, but remember the amount for lake and wetland maintenance, the amount will change because we just approved last month, you guys approved a different agreement which is for $125 is what we were paying, so that will be around
$5,000 or whatever the amount is, so that's going to change because we might need to amend the budget so we can show the exact numbers, but that's one of the numbers that is going to change. I think the point, and Ginger said it, those numbers are in the budget, you guys just need to give us a direction what you want to do with repairs and maintenance and plant replacement.
Ms. Wald:   Ok, so if you want to keep, and I just want to make sure and everybody is 100% clear, so if you want to keep the plant replacement and the general repairs and maintenance, if you want to add that as extra work which is "I" on the agreement, so instead of zero dollars, it's going to be $24,692 in funding to the association for extra work to be applied by the association toward the cost incurred by the association in performing the approved extra work. So, what that means if you want to keep it this way, and I'm not

saying you have to, please understand, I want to make sure that you understand what this says, that the association has to get it approved by the Board.
Ms. West: By this Board. Ms. Wald: Yes, this Board. Ms. West: The extra work.
Ms. Wald:   Yes, extra work, if that's the way you want it. If you don't want it that way, please let me know, and I will re-write it, so then what we'll do is we will add, if you want to give that authority or even a part of it, I will change what the exhibit says to add the plant replacement and general repairs, I just need to know which way you want to go so I can write it the right way so we do not have a misunderstanding like you had last time, I don't care, I don't live here.
Ms. Armstrong: Ok, can we have a motion?
Ms. West: I missed that part, no, I got confused.
Ms. Wald: Ok, let me start over.   What I'm hearing as a consensus, and you haven't voted yet, what I'm hearing as a consensus is we're going to do at least two changes to this agreement as a first amendment. The one change is it's going to be quarterly payments to the association, the second change is it's going to be paid in advance, and that the association after receiving those advance payments, then quarterly, or monthly or however you want it, is going to provide over to the District, through the District manager all the invoices showing that they've all been incurred and paid, that's the first two.
Ms. West: I don't want the advanced, I want to see the invoices first, I want to be able to go through the invoices, then we pay.
Ms. Wald: Ok, that's the way the contract is written now.
Ms. West: I agree with it, but we should have something in there that gives him some money upfront.
Mr. Barak: He's getting the money up front, but he's not necessarily spending it upfront, he's still getting invoices.
Ms. Armstrong: He's not going to have it to willy-nilly, if it's something like you said, you're concerned about the irrigation system, then maybe we do need to say, well let's get a second or third bid, but the way it worked with Cutters Edge and my intention was always this, their machines break it and then they pay us.

Ms. West: But we're the ones who are paying, every time something is broke, we pay, and that's probably ok part of the time, I mean I can't imagine something breaking the very same every month or every other month and whatever, they need to be more specific on location. If you have something fixed one month, and the same thing broke the next month, there's an issue, and that's where the upfront money comes in, I don't approve of that, I think we need to get the invoices first, see where the money is going and then pay.
Mr. Barak: I don't think that's what it means, I think Harry may have the money to pay, but that doesn't mean he's going to pay without investigating what the issue is.
Ms. West: Well, I understand that too, but I just think that we need to be able to follow up every time something is going wrong, we need to know, we need to follow up on it, we need an invoice and I want location. If the front tears up, I want location, across the way where I live if something breaks, I want location.
Ms. Armstrong: So, you want the invoices to be more specific? Ms. West: Yes.
Mr. Goldberg: So, talking about irrigation invoices, they're very specific, it tells you exactly what was replaced, and where it was replaced and so forth, that's number one. Number two, I requested copies of the COD irrigation invoices several times because I don't know what they're paying for, so I would like to see that, I know what I'm paying for, and I don't know what they're paying for. In terms of the pumps, the HOA has always covered all those pumps, so we incorporated that into our budget, so you guys are only paying for the repairs on the areas that are your areas. So, currently you  are not approving the invoices for irrigation in advance, you agree, correct?
Ms. Armstrong: Right now. Ms. West: Yes.
Mr. Goldberg: So, why would you want to start? Ms. West:  Because I changed my mind.
Ms. Duque: And Terry, let me just refer to a couple of things, because I'm sorry but Harry your statement is not accurate.  So, number one, you did ask me for the invoices and I sent you the invoices on September 14th, number two, and I'm sorry Harry, please let me finish, so that's number one.  Number two is, those are the invoices that we received for the irrigation system.  I don't think they are specific, for the wet check test it's
$120, that's what we have in our contract.  For the additional services, and I have said this

at every single meeting, my concern is we receive an invoice that says, wet check parts for June, adapters, male, 5", 1 ½" PVC male adapter, 215 amount for $430.
Ms. West: But it doesn't say where.
Ms. Duque: I don't know where is that location, we do not know where that is, and that's why I said to you, and two months ago I've been back and forth with Cutters  Edge for the meeting, the irrigation meeting, and I just spoke with them today again, but they don't tell me about the pump. We need to know where the location is, which is the nozzle that you just replaced, because I do I know that nozzle that I just saw is broken, you're telling me that it's replaced, but it's the same one you're replacing next month.
Mr. Barak: Is that how you get the invoices too, just like that?
Mr. Goldberg:  Well, it's a little similar, it's telling you the areas that they're in, but this had just parts.
Mr. Barak: So, I guess their concern is that they could be replacing the same thing every month because their people are breaking it every month for example.
Mr. Goldberg:  Well, that's a lie, in the past and Juliana says it's not true, she's telling something that's not true, I had asked repeatedly for older copies of the invoices of irrigation for the COD so I can compare to see that we're not the paying the same thing.
Mr. Barak: Oh, so that's the other concern, that it's double charging.
Mr. Goldberg: Yes, and I've asked this many times, and Juliana just said that's not
true.
Ms. Duque: I'm sorry, but I have the email.
Ms. Wald: Alright, hold on one minute, this is entirely out of control.	So, let's get
back what we're doing now and keep this in mind too under this agreement, I just want this Board to understand and also from the association's perspective, even though we did them, and now we're going to try and ratify them, we already did the full assignments  of the agreements that the District already has, so now the condo association can just step in and take them. The condo association now is the actual party to those agreements, if the condo association is not happy with how Cutters Edge is performing, or Lake & Wetlands, or whoever we have these agreements with, because they're not going to be us anymore, they're going to be them, they can terminate them under the terms of the agreement and get somebody else.  So, don't get bogged down on Cutters Edge, let's get back to the focus which is what we're talking about now with doing that first amendment, I need to

make sure, well we all do because someone is going to make a motion as to what that first amendment is going to consist of.   So, I want to make sure everybody is on the same page, whether you agree with it or not, so you can vote no, or you can vote yes, with how that first amendment is going to be. So, let's go back, quarterly, we're talking about quarterly, in advance, and normally we would start October 1st, but of course we've already missed that. We also have that whole issue as to waiting for money to come in because monies do not get received from the Property Appraiser, the earliest they start is at the end of December.
Ms. West: You keep saying quarterly in advance of what? Of all of it?
Ms. Wald: No, quarterly in advance of everything here, after it's been confirmed, minus the $24,692.
Ms. West: Ok, I'm not concerned about that, I'm concerned about what you really mean, well let's pretend that's a correct total.
Ms. Wald: Ok, let's pretend that's correct, let's pretend that it's $16,000, so for sake of argument, we're going to say it's $16,000 currently.   In advance means this, let's just use January 1st as the first day that's going to be paid of $16,000, I'm just throwing that out there. So, January 1st, Juliana sends a check over to Harry, and let me finish, because that's what Linda is going to be motioning for, I'm guessing, $16,000 on January 1st will go from GMS, which is your COD manager.
Ms. West: Can you answer the question? Ms. Wald: Ask me the question.
Ms. West: I'll try, the whole thing, this was the entire budget, right? Ms. Wald: Yes.
Ms. West: So, the entire budget at this point is $66,000. Ms. Wald: I don't know.
Ms. West: Ok whatever it is, are you saying to give an advance of $66,000? Ms. Wald: No.
Mr. Barak: That's what she's trying to explain.
Ms. West: So, if you take that and divide it by 4 and that's what you get. Mr. Barak: Correct, whatever the amount is.
Ms. Wald:	Let me explain it again, and we're assuming it's $16,000, I'll just say
$16,000, so what that would mean is on January 1st, the District would write a check to the

association, and send a check to the association for $16,000, then the association as it incurs each one of those invoices and pays for its Cutters Edge this month, Lake and Wetlands this month, then they send that over to Juliana.
Ms. West: And if it adds up to over $16,000 or under $16,000, what happens? Ms. Wald:  Nothing until the end of the year and a true up is done, got it.
Ms. West: So, they get to use $16,000 and if they go over, they're not going to get additional money.
Ms. Wald: Correct.
Ms. West: You pay the invoices at the end of the year.
Mr. Barak:	No, you pay invoices as they come with the money that you get quarterly and then you submit the invoices, and when I say they, it's him or whatever.
Ms. West: But he's going to pay the bills.
Mr. Barak: Yes, he is going to be paying the bills. Ms. Armstrong: Out of the $16,000.
(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Wald: If you terminated the easement, guess what, the COD would not be paying for anything.
Ms. West: Right.
Ms. Wald: So, let's go back, because I want to go back again to Linda's motion or what it's probably going to be, so it's probably going to be for quarterly payments to be paid in advance, and again, I use that January 1st because we're not going to have enough money to do it.   So, January 1st, $16,000, and three months later is April, then April another $16,000, all invoices you have to send to Juliana with all the backup so everybody has it, then the next three months another $16,000, and then the final three months another $16,000.
Ms. West: Ok, what would I pay at the end of the year? Ok, so she has all these invoices each quarter, and sometimes they're going to be more, and sometimes they're gong to be less, what do you do with that on the books?
Ms. Duque: Well, that's a problem, Terry that's what I've been referring to the Board of Supervisors since the beginning, if we don't have that check balance prior when we provide a check, we're not going to be able to provide you with that information after we
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receive the next one again. So, if we gave a check to the condo for "X" in advance, that means that after the three months have passed, we're going to receive an invoice, but by the time we receive an invoice, we will be providing another check to Harry. So, since it is in advance, we're not going to be able to know, and to kind of have that tracking at the moment we sent the other check, it's impossible, and this is something that I want you to understand, it's not like we get an invoice with the backup of other invoices  and we said, ok that doesn't work that way. That means I have to sit down, look at the invoice, compare it to each other invoice that we received from a vendor, make sure that is the amount. I have to do my part as a District manager, that means my accountant will actually look at what I just looked at too and make sure that we are on the same page. So, the process is not going to be like in and out emails, it's not going to work like that.
Ms. Armstrong:  Yes, but you're just going to take the support, you're going to just do a quick audit, you're going to say this, this, this and this, you're not going to say this goes to Cutters Edge, this goes to whoever, no you're just going to do the regular stuff, and then it's going to your line item which is your advancement which is less. So, you're giving the $16,000, we submit $14,500, so alright, it just goes like that for three months, then another three months, and three months, and then at the end we'll balance it. So, if we're over we eat it, if we're under?
Ms. Wald: You return it. Ms. Armstrong: Yes.
Mr. Barak: Is that how it works, we eat it if we're over?
Ms. Wald:  No wait, stopping saying we, the association and the District, keep that in mind.
Ms. Armstrong: It's the HOAs responsibility to adhere to the budget.
Mr. Barak:  And so, any extra work, let's say it has to come before the Board anyway in order to get approved, but so I'm just curious what's the other option if people don't feel comfortable with the advance, is it possible for Harry to say, ok well we're getting invoiced for so much for lake and wetland maintenance,  this is what it's going to cost, we're going to give it the District and the District is going to cut a check for each one of those invoices.
Ms. Wald: Then there's no reason to have this agreement. Ms. Duque: Correct.
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Mr. Barak: So, that's what I'm saying, I don't know why we're going over this.
Ms. Wald: The purpose of the agreement, forget money for a second, throw money out the window, pretend there's no money whatsoever. The purpose of these agreements and why they exist just generally, is because associations are onsite, Harry is onsite. It makes more sense for onsite individuals, companies, to handle the day to day regular maintenance items. You're a COD, you have the right to go in and do this because you have your easement, you have ownership, and so on. So, you own it, you have the easement, you can do it, you know you'd get the funding because you get it through your tax dollars, so it's great, you go ahead and do it. That's what you've been doing but, because it makes more sense for the association to do it, CDDs and associations enter into maintenance agreements, and when they enter into maintenance agreements, all the decision making and everything else, pursuant to the terms of the agreement, all go to the association, they do it. Most do not do the money, why, because you have these issues that potentially crop up, and remember, you all live here. It's coming out of your right pocket with the COD, or it's coming out of your left pocket with the association, you're paying for these services, you're either paying it one way or another way. The reason why most of these agreements do not have this cost payment sharing thing is because it's easier just for one entity to pay for it and do it. So, you could slash your COD budget, let's just say that's what you do, you could slash your COD budget, you could increase your association budget to provide for every single one of these items, that's an option, and in a lot of communities that's what they do, where the COD basically has barely any maintenance line items, and they only meet 3 times a year.
Ms. Armstrong: But then your tax dollars would be less.
Ms. West: That's what I mean, I want it on my tax dollars, I don't want it out of my pocket in the air, I want to be able to get it deducted,
Ms. DiComo: You can't deduct HOA payments.
Ms. Armstrong: I know, Madeline that's what we're saying, if we do it the other way, our HOA fees will go up exponentially, and your tax dollars will go down.
Ms. DiComo: It won't if the COD is still paying it, but Harry is taking care of it. Ms. Armstrong: That's what we're doing.
Ms. DiComo: They're paying how?
Ms. Armstrong: They're paying the HOA to do it Madeline.
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Ms. DiComo: I know that, we're talking about how. Ms. Armstrong: With a check for $16,000.
Ms. DiComo: Ok.
Ms. Duque: So, Linda, another thing that can be done, just following up to what you said, because I just want this to be resolved. Harry can be in charge of the day to day activities of the District, still landscape, all of those line items, whatever you decide about the extra work, because as Ginger said, he is onsite. When it comes to payment, the payment can be made directly from the COD. How will that process take place, the invoices will be provided either to the association or to the District, depending on because we have assignment and assumption agreements, and then Harry will give the ok, this service was already provided, I'm ok with it, pay it, and the District pays it, as we go forward every month with our quarterly payments, providing money here and there, that's another option. So, the only key in this type of transaction is that we will pay invoices as they come, and as they are approved by Harry, which is the one with the day to day activities of the District.
Mr. Barak: So, what's the problem with that, I'm just curious?
Mr. Goldberg:   That would be awesome, the only issue is that plant replacement and maintenance has to be included.
Mr. Barak: Ok, and that's something we could agree on here. Ms. West: That sounds good.
Ms. Wald: You can do whatever you want.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. West: So, you approve it, and they pay.
Mr. Barak: And that's exactly what he wants, so I think we're unnecessarily going around here, so I think the biggest thing for Harry is to include repairs and maintenance and plant replacement in the budget rather than extra work, and then we just vote to do it that way, just like what Juliana just said.
Ms. West: Right, they send the bills to you, but they should send it to Harry first. Mr. Goldberg: We'll just send them back and forth.
Mr. Barak:   Right, they'll send them to Harry, Harry approves this, says ok, this looks good, I'm going to send it to Juliana so they can cut a check, boom.
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Ms. West: That's good, as long as they know, they're not going to get paid tomorrow.
Mr. Barak: Yes, they're going to get paid the same way that we do.
(At this point several  people were talking at one time, and no one conversation could be heard)

Ms. Duque: Ok, but this is what is important when we have separate conversations because we are like, we remember, we had that conversation, it's not in the minutes, we need to make sure it's recorded so let's please talk one by one.
Mr. Barak: So, we're on the same page right, so we don't need to do the advance and everything, because I'm just trying to understand why it's important, or why it would be better to have an advance versus the other way.
Ms. Armstrong:   Well, I just think it's going to be too much paperwork going back and forth and confusion, but if Harry can get every invoice, like the invoice for irrigation from inside and outside the property, and you can look at it and say hey, you're double dipping here, or why are you doing that one wet check.
Mr. Goldberg: I think Juliana has figured that part out, so as far as the paperwork going back to that, it's not going to be cumbersome because we're only talking about several vendors that are the same invoice every month, so actually the proposal is really the best, and the easiest, because my accountant was not happy with the way we were doing this, because I have to have a separate account and so forth, so that is actually the cleanest.
Ms. Armstrong: Alright. Ms. West: Agreed.
Ms. Armstrong: So, we're taking out the first thing all together, that's being removed.
Ms. Wald: Hold on, remember we have to do this in a first amendment, so what will be done, instead of what we have here, what's actually in the agreement we already went over, which was what we've been talking about with advance, both of them are gone. What will happen is, through the procedure, the association will submit those verified invoices to the COD for payment by COD on a monthly basis, it's still going to be in accordance with the budget, if it's any amounts that are over the budget, they will not be

paid by the COD because the COD can't do it unless the Board approves it, because it's going to be changing a line item, so it's a budget amendment, do you understand that?
Ms. Armstrong: Yes, and are we also changing the line item for repair and maintenance?
Ms. Wald: Hold on, please let's do one at a time so everybody understands and we're all on the same page, go ahead Madeline.
Ms. DiComo: You said it will be monthly, but if he gets a bill, he has to wait until the end of the month to send it, why can't he just automatically send it?
Ms. Wald: He can send it anytime, but it has to be at least a minimum of a monthly basis because that's what you already have with those three contracts are monthly payments, so that makes the most sense, he could submit it in advance, it doesn't matter, as long the COD gets it so they are paid, because under the prompt payment act, we don't want to be past 30 days.
Ms. DiComo: There's such a thing now?
Ms. Wald: There has been forever. Alright, so that's step number one, before we move on from that, is everybody ok with that?
Ms. Armstrong: Yes. Ms. West: Yes.
Ms. DiComo: Yes.
Ms. Wald: Ok, two, these two items, the repairs and maintenance and the plant replacement, and I'm just going to use this number assuming that it's correct, $24,692 that was originally under extra work, do we want to not have that as extra work, and do we want to change the agreement to make it part of the regular improvement schedule so it's automatically added in, Harry has the authority to do all of those repairs and maintenance and plant replacement under that budget amount or not?
Ms. West: Extra work.
Ms. Wald: She wants extra work, what do you want?
Ms. DiComo:	I'm not sure I understand what you mean?	I don't think the same
way.
Ms. Wald: Ok, under this, plant replacement we have $20,000, right now under this
agreement it's called extra work, which means it would have to come back to the Board, this Board, to approve in advance before that could be done, that's how it's written right

now. Hold on, I'm trying to explain it to her, I want to make sure everybody understands. That's how it is now, what is being recommended by Linda and Harry, is that this plant replacement, these general repairs and maintenance, we don't call it extra work, I change the agreement to put it under the improvements in the agreement and therefore it's the same method as the regular maintenance. It goes to Juliana for payment as long as it's done properly as to the invoices, and it's under these budgeted amounts. Those are the two options, what do you prefer?
Ms. DiComo: What does it say under the current one? Ms. Wald: It's not included.
Ms. DiComo: No, I know it's not included in it, but why is that different?
Ms. Wald: Because it wasn't written that way, don't worry about why, it just wasn't written that way. I need to know which way you want it, and I will write it properly.
Ms. DiComo: I don't see how it makes a difference.
Ms. Wald: It does make a difference, right now it would have to come before the COD Board for the decision to be made to do any plant replacement, do you want that?
Ms. DiComo: Yes.
Ms. Wald: I know you want it, you want it, and you don't want.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. West: That's not the point, the point is, I mean I trust Harry, but I want to know what plants are being put in at what time.
Ms. Christie: I don't want to sit here for hours and vote on a plant or a tree that is going to go up, it seems silly, when he's taking care of everything that's going on the grounds anyway, so he has the authorization to say, this tree looks bad, and you probably would say the same thing, if this tree was bad, let's take it out.
Ms. West: I want to know what plant he's putting in, If I don't like that plant, if I want a different plant, if I don't think we need a plant.
Ms. Christie: Then go to the HOA meeting and find out about it. Ms. West: But it won't be acting as HOA.
Ms. Duque: But remember they are two different entities Danielle, when it comes to that, one is COD and the other one is HOA, so we cannot be questioning COD items at a HOA meeting, we shouldn't be doing that.
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Ms. West: The plants are, and this is a for instance, the plants that are on the outside as you come in, I don't remember us saying, put new plants in, all of sudden we took out the old plants and put new plants in, I want to know what plants are being put in.
Ms. Christie: And you want to vote on it and all of that?
Ms. West: That's right, well that's what they do inside in the HOA, they brought it to a meeting, and you vote on it, and that's the same thing that should be done with the COD. Ms. Christie: But if the HOA has complete control over the maintenance plan and Cutters Edge and everything else, why do we have to go over it again, it's likes double
work it seems like, am I right?
Ms. Duque: Once again, it's because there are different areas, even though the same community Danielle, there is COD areas and HOA areas.
Ms. Christie: I understand that, but we gave the HOA ownership to take care of the maintenance.
Ms. West:   No, we didn't, you have to realize that you're a homeowner here, and this is your property. Now Harry may be here for another 10 years, and maybe you won't or maybe I won't, but the thing that I'm saying is we need to adjust that a little bit so we're all happy because I want to be involved, and Harry you know that, you know I like being involved with the plants and the trees and blah, blah, blah.
Mr. Goldberg:   Why don't you tell them that I offered for you, I told you that you could be, do you remember?
Ms. West: Yes.
Mr. Goldberg: So, why don't you tell them that?
Ms. West: Don't put me in a corner, I've lived here for 17 years, and I care about this property, and I want to be involved, but what's he going to do, call me up every day say, hey Terry this is what's going on, no I think we all need to be involved. If you don't want to be involved with the plants and maintenance, that's fine.
(At this point several  people were talking at one time, and no one conversation
could be heard)

Ms. Wald: Can we call the question? So, someone has to make a motion first.
Ms. West: Can I just say something, because I don't why she is saying what she is saying, because the understanding is that there's a HOA and there's a COD, if the HOA does any improvements on this property it goes to the HOA Board, they have to vote on it.

Now, the COD that's exactly what we do, we vote on anything to do with the plants or anything else for the COD to happen but, what they're saying is nobody gets to vote on it. Harry makes a decision and sends the bill to her, nobody votes on it, nobody in this community has a say, and that's where the difference is.
(At this point several  people were talking at one time, and no one conversation
could be heard)


Ms. Duque: Ok, I want to remind the Board of Supervisors that you are elected officers, and you represent the community. Each one of you represents the community and the needs of the community, that means if anyone has a concern or question about a landscape item, a landscape replacement, you should be able to represent those residents and that's very important to remind yourselves, that's very important. Now, let's go to the legal point.
Ms. Wald: Ok, so what I'm hearing from the conversation and discussion is this, it would be a motion to amend the maintenance agreement with the condo association to change the terms set forth in Section 3, F, G, H, I, two Is, the other one is going to be an addendum where the submission of the verified invoices will be submitted by the association to the District for payment by the District at a minimum on a monthly basis in accordance with the District's budget. The exhibit B as to the improvements will be added and amended to include plant replacement and general repairs and maintenance.
Ms. Duque: So, Terry, the motion pretty much says, and this is the part that you discussed, the extra work will be done by Harry. So, Harry will be taking care of the replacement of the plants and repairs and maintenance, you guys will not decide, Harry will decide and bring it back to you if he needs to.
Ms. West: Well, by nature there should always be somebody overlooking, that's all. Ms. Wald: Ok, we need your vote, yes for the motion or no for the motion.
Ms. West: And did the motion say that nobody approves it? Ms. Duque: Yes, it's going to be Harry direct.
Ms. Wald: Hold on, we need to get your vote, it's either yes for the motion or no for the motion.
Ms. West: And if I say yes for the motion, there is no oversight? None? Ms. Wald: Harry will make the decision as to plant replacement.

Ms. Duque: And repairs and maintenance. Ms. Wald: Yes.
Ms. West:	I don't mind that, but I just think there needs to be an oversight, somebody has to do that.
Ms. Wald:  The association, whoever that association is, will make that decision. Ms. Armstrong:	In our maintenance agreement, it says we have oversight over
Harry if he ever does anything that's not right.
Ms. Wald:  Ok, you have to vote yes or no, that's all I need.. Ms. West: No.
Ms. Wald: Ok so the vote is 4 to 1, we have to move on. Ms. Armstrong: Please, we have to get to the engineering.
On MOTION by Ms. Armstrong seconded by Mr. Barak with
4 in favor 1 opposed, authorizing staff to amend the Maintenance Agreement with the Condo Association to change the terms set forth in Section 3, F, G, H, I, and attached addendum for the submission of verified invoices to be submitted by the Association  to the District for payment by the District on a monthly basis in accordance with the District's budget, also exhibit B as to improvements will be added and amended to include plant replacement and general repairs and maintenance was approved.



Ms. Wald: Let's get back on to the agenda please, 3A was not ratified, what happened to 3A, it was the motion to amend, so that is going to be amended and it will be sent to Juliana as soon as I get a chance to do it, but if this meeting keeps going, I won't be able to do it today, and then it will be sent back to the Board for its ratification.  Look, we can do these really quick, B, C, D and E we can take together, these are the ones assigning it over to the association, which is part of this agreement, and also the first amendment where you raise that little bit, you can do it all at once if you wish.
Mr. Barak: Yes.



On MOTION by Mr. Barak seconded by Ms. Christie with all in favor, ratifying agreements 3B, 3C, 3D, and 3E assigning
I
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those over to the Association and also the First Amendment as stated on the record by District Counsel was approved.
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FOURTH ORDER OF BUSINESS	Consideration	of	Engagement
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with Berger, Toombs, Elam, Gaines, & Frank to perform the Audit for Fiscal Year Ending September 30, 2021
Ms. Duque: So, let's move forward with our agenda, the next item is consideration of the engagement letter with Berger, Toombs, Elam, Gaines and Frank to perform the audit for fiscal year ending September 30, 2021, that was your question and so I just need a motion to move forward with that.
Ms. Armstrong: Ok, so it's the same price as last year? Ms. Duque: Yes, and you have the price in the agreement.

On MOTION by Ms. Armstrong seconded by Ms. West with all in favor, accepting the engagement letter with Berger, Toombs, Elam, Gaines, & Frank to perform the audit for Fiscal Year ending September 30, 2021 was approved.


FIFTH ORDER OF BUSINESS	Ranking	of	Engineering	Firm
Proposal
Ms. Duque: Now we have the ranking of engineering firm proposals. So, as it was directed by the Board of Supervisors during our last meeting, we had sent the response and request for qualifications for professional engineering services. We advertised it and we have received a proposal from Juan Alvarez Engineers, and let me present that to your attention.
Mr. Barak: I'm sorry, did you say one? Ms. Duque: Yes, one, only one.
Mr. Barak: Did Glen respond?
Ms. Duque: No, Glen did provide us with anything, so what we do is, it's a very simple process, and now we only have one respondent, Alvarez Engineers, Juan, that's his name. I personally know him, I have worked on many Districts with him down in Miami-
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Dade County, Broward County too, he's very sharp and I like him a lot. So, I can provide that information to you. Ginger, I don't know if you can provide any information about him, but I know Ginger has worked with him too.
Ms. Wald:  All the time.
Ms. Armstrong: Do we have any guests online today? Ms. Duque: No, nobody.
Ms. Armstrong: So, no one called in.
Ms. Duque: Earlier today, oh we do have Nicole Vernon right now. Ms. Armstrong: Yes, so can you explain to her who he is?
Ms. Duque: So, as you can see from the respondent that we have, so Alvarez Engineers has provided a proposal, they are a firm that is experienced and has a lot of qualifications, personal and resources, to serve as the District engineer for this District. The firm has been working since 1998 and they consult over 270 Community Development Districts through Miami-Dade County, Broward County, and Charlotte County, and they have issued more than $1.4 million dollars in bonds of finance public infrastructure, so they're very involved with Community Development Districts. So, they have enclosed once again all of their information, you can see their organization chart, all of the resumes, you can see the education of Juan Alvarez as well, you have that in your agenda package. They have provided as well some of the Districts where they have their experiences, so it's a lot of information, and once again I have worked with him personally, he is my District engineer in other Districts. Ginger and I are currently on a very interesting District, she's our District counsel and it's amazing because that's a very complicated District.
Ms. Wald: And I work with him all the time, so here's the thing, this is a RFQ process, so what you're not seeing in here is what everyone wants to know, show me the money, you don't see that, it is not part of this process. This is the professionals that come under Florida Statutes where you have to do a request for qualifications, you have only received one, so this is pretty easy. You rank them.
Ms. Armstrong: Well, you explained that to us last time, once we engage with them, and you know he's fair because of your own experience.
Ms. Wald: Yes, and I know his rates, and his rates are normal, so what will happen as to the process is, you'll rank him #1 obviously because you have one, so you'll waive the requirement for that, and then what you'll do is you will authorize your District
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management to proceed forward with the discussions and engaging into a contract, and I already know what his contract looks like, I know exactly what he's going to say, and then proceed forward with engaging the services of your District engineer, Alvarez Engineers. When that occurs, now you have a brand new District engineer, he will perform all of your services that you need your next engineer to do.
Ms. West: And why doesn't he have cost?
Ms. Wald: That's it, you don't get the cost until you do this today, which is the ranking and then it will come back to you at the next meeting, the schedule of rates.
Ms. Armstrong: Do we give Glen Hanks notice? Ms. Wald: Yes, he's gone.
Mr. Barak: And it's not like he has to come in and do his own research, he can take what Glen already has and just go from there.
Ms. Wald: Correct.
Mr. Barak: Ok.
Ms. Armstrong: Unless he feels that he needs to do something. Mr. Barak: Ok.
Ms. Armstrong: Are we jumping the gun in our order of business today to discuss the billings that he has?
Ms. Duque: It's coming, but let's focus right now, so the Statute requires for us to run, so I'm going to need someone to provide me with the numbers, the ranking is familiarity with the project, prior District experience, staffing ability of personnel, workload, location, ability to meet time and budget requirements, and certified minority business. So, we need to give a number and rank him, it's the only one.
Ms. Wald: You can just rank .him #1, you don't have to do that, because you only have one respondent, so do a motion to waive the requirement for any other request for qualifications to be received, and rank Alvarez Engineers #1.

On MOTION by Ms. DiComo seconded by Ms. Armstrong with all in favor, authorizing to waive the requirement for other requests for qualifications to be received and ranking Alvarez Engineers as the #1 ranked firm was approved.
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Ms. Wald: Then your secondary motion, and this is what I think Linda is talking about, your secondary motion is to proceed forward with District management to engage into negotiations with Alvarez Engineers, he ranked #1, and to bring back a contract for the Board to approve.

On MOTION by Ms. West seconded by Ms. DiComo with all in favor, authorizing staff to proceed forward and enter into a contract with Alvarez Engineers to bring back to the Board for approval at the next meeting was approved.



Ms. Duque: Ok, so then the next item that I will need from the Board is a motion to provide a termination letter to Glen Hanks for District engineering services.

On MOTION by Ms. Armstrong seconded by Mr. Barak with all in favor, authorizing staff to provide a termination letter to Glen Hanks Consulting Engineers to terminate District Engineering services was approved.


SIXTH ORDER OF BUSINESS	Staff Reports
Ms. Duque: Let's move forward to staff reports, attorney.

	Attorney

Ms. Wald: Nothing to report.
Ms. Duque: Than you so much Ginger.

	Engineer
	Discussion of District Engineer Invoice
	Discussion of District Engineer Report

Ms. Duque: Let's move on to the engineer.  So, there's a couple of items that I would like to talk to the Board of Supervisors right now, and I'll have you to go to section 6, tab B. So, two items that we need to discuss right now, number one is related to invoices, and number two is related to the report and geotechnical report.   So, in terms of the invoice I have brought back once again, the invoice that he provided us during the last meeting that we did not approve because we didn't have a proper answer for the reason of it. So, what he answered in the email and it's the second page on that tab it says, the work described as "update report on lake bank condition" was performed over the course of
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several days, hence the same description, but with different amounts of time being shown for the three days in question. So, that's the answer for your invoice #3562 in the amount of $2,056.25. I asked Glen to be present at today's meeting for obvious reasons, number one, I met with the geotechnical engineer and I'm not a District engineer, I think this should be presented by him, and number two, because if you guys have any other additional questions about it. He sent me an email on October 5th, he is hiking in the mountains of New Hampshire so he will not be able to attend the meeting, that's why he is not here at the meeting. So, he also provided me with a second invoice, this is for the prior month, for the month of September, and please Terry, pass this out to the rest of the Board.
Mr. Barak: Oh, it's not included in here?
Ms. Duque: No, because he sent it to me on October 12th, so the agenda was already prepared.
Mr. Barak: Ok.
Ms. West:  Even though we are going to have a new engineer, this is still standing?
Ms. Duque: That is correct. So, the second invoice is the invoice for the services that he provided in September, so that's the update on the lake bank report. The meeting that he had, we, me and Rhoda which is the person from Tarracon, and also the additional services for the scope of services in the amount of $1,137.50 that's invoice #3569. So, I have two invoices, and I need a motion from the Board to approve them unless there is any questions or concerns.
Ms. Christie: This is not updated.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Armstrong: We really have to pay this? Ms. Wald: You can dispute it.
Mr. Barak: But then he's going to charge us for the time to explain it, so it's like you're better off just cutting your losses.
Ms. Wald: So, let me explain the Prompt Payment Act, since it sounds like a mystery, so the Prompt Payment Act is required by local governments, all governments in the State of Florida, any invoice received has to be paid within 30 days, unless you dispute the invoice, and therefore you provide notice that you're disputing the invoice and you're requesting for verification and additional information, which is what you did on the other
October 14, 2021
Griffin Lakes CDD




ones we got back, remember. So, under the Prompt Payment Act you can dispute the invoice and you can ask for a verification. So, then the vendor consultant, or whoever, has submitted an invoice, and by the way I've had to do this myself, can then provide that information and then wait the additional 30 days, and at that point you have another 30 days to go ahead and do it, it's basically a 60 day process. If you choose not to do that, then they can go after you and basically sue you and get it that way, but they have to justify. So sometimes what you will see, normally it stops with professionals, normally with regular vendors you dispute it, they never come back to you, you don't pay it because they don't provide you the information, so they're not outside of the Prompt Payment Act, but again, that's what the Prompt Payment Act is. So, your question is, do you have to pay it, the answer is, as long as you stay within the compliance of the Prompt Payment Act, you do not have to pay it today.
Mr. Barak: Well, the one from September 5th, we're beyond it. Ms. Wald: Well, remember they're being brought to the Board. Mr. Barak: Ok.
Ms. Wald: Juliana had already had an issue with it, has already questioned it, and now it's being brought to the Board, so the Board knows what's going on, and this is really where it begins.
Ms. Armstrong: What would you like to see happen right now?
Ms. Duque: Linda at this point I think services are being provided, I don't think it's worth it for us to dispute it.  The fact that I don't like the way a certain process works doesn't mean that he hasn't done certain things, so I wouldn't be in a place to question that. I feel very frustrated with all of this process because it's like you're trying to do something, and you don't go to anyplace, and yes, we have received reports, yes, we have met on the property, and we have done the follow ups required by the Board of Supervisors, but we're still in the same place.
Ms. Armstrong: Yes, exactly.
Mr. Barak: Kind of like with the previous issue. Ms. Armstrong: For the past 10 years.
Ms. Duque: But I think that's why we went through this RFQ, that's why he is not going to be the District engineer anymore, but I think we just pay and continue on, but it's up to you, the Board will let me know how you want to proceed.

(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Wald: So, we need a motion to approve the invoices.

On MOTION by Mr. Barak seconded by Ms. Armstrong with all in favor, authorizing staff to pay Invoice #3562 in the amount of $2,056.25, and Invoice #3569 in the amount of
$1,137.50 to Glen Hanks Consulting for District engineering services was approved.


Ms. Duque: So, let's move forward now with discussion of District engineer report. This is the other important part of the report, so we met with Terracon as directed by the Board of Supervisors, he was a very nice engineer and Rhoda was very sharp, she did provide a lot of information during our walk, things that she thinks can be done, and cannot be done, but she said exactly what I said to you during my first meeting. You guys need to do a survey of the lakes, so that's why you will see the email that I sent to Glen, and I feel we were wasting our time, why are we meeting with Terracon if at the end we have to do a survey of the lakes. So, the geotechnical engineer will not be able to provide us with that geotechnical report until we have a survey. So, what I believe that is important to recognize is that now we have our report that can be presented to our new District engineer, and perhaps he will agree with the scope of services needed to address the lake bank instability, and this is something that was I think taken by the let's say the advice given by Terracon. When I read the report, this is pretty much what we discussed with Terracon during that meeting, which was, we will need to include the cross section of the following components of the lake, and it's the bottom and top to deep cut, so they can also measure the scarp, top of bank, edge of the patios, top and bottom of any retaining walls, so there is a couple of things that I think are important in this scope of services that at the end is going to help us with our new District engineer, and then we can go from there.
Ms. Armstrong: Alright, so what I'm hearing is that we should vote to have the survey done, and just not discuss any of this any more until that's done and the new engineer looks at it.
Ms. Duque: So this is what I think Linda, I think we need to introduce Juan to the District first, and provide Juan from Alvarez Engineers, the new District engineer, with all of
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the documents and reports that we already have, and let him look at it, and perhaps we might need this in the community again because he needs to look at it, and give us his point of view, and he might say listen, I believe this is what we need to do, the survey is correct, but I think we need to hear it from him, Linda. I think making a motion as we did with the geotechnical report, and then we meet, and now we need a survey.
Ms. Armstrong: Right.
Ms. Duque: So, this information needs to come from the District engineer. Ms. Armstrong: Yes, and I asked that question, and we got bad advice.
Ms. Duque: That is correct.
Ms. West: What about the survey?
Ms. Armstrong: Yes, and I said, but don't we need to do some groundwork before we have the specialist come in, and he said, well no, he has to look at it.
Ms. Duque:	I mentioned that at my first meeting, I asked you guys if you had a survey already done for the lake banks.
Ms. West: We haven't had a survey since they built the place. Ms. Armstrong: Ok, well what do we need to do?
Ms. Duque: So, I think that at this point what we need to do is involve Juan Alvarez, if the Board authorized me and this is just a direction, I will start sending all the reports to Juan so that he can start looking at it. On this specific report that Glen provided us, he also gave us some of the surveyors that he believes are good surveyors to look into, and that's something that can also be provided to Juan, or anyone that would like to provide us with surveyor information, I think the District would be more than glad to receive that, and contract anyone that will provide that service to the District.
Ms. Armstrong: Ok.
Ms. Duque: So that's it, I don't think we need to discuss anything else about that.


	Manager
	Update on Stormwater Catch Basins Cleaning Project
	Discussion of City of Dania Beach Garbage Can Report

Ms. Duque: Let's move forward to manager's report. So, in terms of the manager's report, I'm happy to inform the Board of Supervisors that we have finished the stormwater catch basin cleaning project, it was amazing, they did a really good job in our community. I'm supposed to receive the follow up of all of the tickets which I will keep for the records of
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the District. I have attached some of the pictures in the agenda so you can see we met onsite, we looked at a couple of the items, they didn't find any additional concerns or obstruction or anything we need, so I'm happy to report that.
Ms. Wald: Was that Shenandoah? Ms. Duque: Yes, Shenandoah.
Ms. Wald: Good, then I can tell people to use them.
Ms. Duque:  Yes, Shenandoah is really good, I really like this company.  So, the next item that we have is discussion of the City of Dania Beach garbage can report. Remember, we do not have field service, the District doesn't have field services but, while I was meeting with the stormwater crew to check and inspect that project, I saw that there are two garbage cans located outside the perimeter of the District. One was located on Anglers Avenue.
Ms. DiComo: That's by our gate.
Ms. Duque:  Yes, and those are the two, the blue is the one on Anglers and the other one is located near the bus stop, so what I did was I contacted Dania Beach Public Works, they are the person in charge of them. So, when I saw them, I immediately called them and reported to them. I spoke with Rochelle and also with Cory from the Public Works Department, they were very nice, amazing people to work with, they were very attentive, they immediately came and they took care of them. At one of my other inspections the garbage was not bad, but I saw it was getting full, so I called again and that's when they transferred me to Cory, which is the supervisor, and he told me that Dania Beach cleaned those two times per week, and that's according to their service. If the services are not being provided that way, we need to call them.
Ms. DiComo: I saw someone the other day and he was in a Dania Beach truck, ripping up boxes and putting them in the garbage, he was filling up the whole garbage can.
(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Duque: Anyhow, that's for you to be aware of it, this is perhaps something that Harry might need to be on top of, to make sure he contacts the City of Dania Beach, if he sees that they are not being emptied.
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(At this point several  people were talking at one time, and no one conversation could be heard)

Ms. DiComo: I have to go to the doctor. Ms. Wald: Ok, by Madeline.
Ms. Duque: Ok, so let's move forward to the next item, so finally I'm happy to report to the Board that we received the post signs, the signs for the lake. You guys received the signs first, and then we did not receive the posts, so with following up with the company for the posts, it was actually another problem, and that company is just incredible, and it's so funny because I have it here.
Ms. West: Is that the only place we can get signs?
Ms. Duque: I don't think so but, it's so funny because we  finally  received everything, the first time I received the signs, and I sent them to Harry, so he knows we were going to receive the delivery, so he informed me we didn't get the posts, and calling back there was a number and they didn't even know, they sent me an email apologizing for the delay and that they have notified the production team, it was a whole other show, and then we received on a Monday, and I let Harry's team know that it was going to be here this Monday, and William assisted us with that, so thank you so much for that William, and then the same day at 5:00 p.m. I received another email from Compliance Signs, I apologize for the delay, please note that the tracking number for your order, and it's going to be there at the end of the week. So, they don't know what's going on in their company, anyhow, we received them and I think that's why I wanted to report it to the Board.
Ms. West: Is that the sign company that we've always used for that?
Mr. Goldberg: That's the one that I use, the COD, they've probably used them too.
Mr. Barak: But I can tell you all these companies, especially when it comes to aluminum and steel and all this, they're all like backed up and delaying orders, it's crazy what's happening, so I don't think it's just them is what I'm saying.

SEVENTH ORDER OF	USINESS	Financial Reports
	Approval of Check Run Summary
	Combined Balance Sheet

Ms. Duque: So, let's move forward to financial reports, tab A is the approval of the check run summary, and tab B is the combined balance sheet. Unless there are any questions about those, a motion to approve them will take place.



On MOTION by Ms. Armstrong seconded by Ms. West with all in favor, the Check Run Summary and the Combined Balance Sheet were approved.
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EIGHTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Ms. Duque: Are there any Supervisors requests? Ms. Armstrong: No.
 and
Ms. Duque: Not hearing any, is there any audience comments? Nicole, can you hear me?
Ms. Vernon: I can hear you clearly.
Ms. Duque: Ok, Nicole is there any comments?
Ms. Vernon: Yes, I've actually tried to speak a few times and maybe that's why, but Glen was at the meeting from 9:38 until 10:10 so probably be prepared to receive another invoice for his time.
Ms. Duque:  No, we're done Nicole, we don't care, nobody saw him.
Ms. Vernon: Anyway, I had a question about, I wanted to know if Cutters Edge is doing our irrigation, if they're damaging our irrigation, should they be cutting our grass and doing our irrigation? I want to know if that's a conflict of interest. I wonder if maybe Harry could answer that, or the COD, like they're repairing the same line and doing the same thing every time, is it a conflict of interest?
Mr. Goldberg:  So, it's not a conflict of interest because just think about it, if you have an irrigation company "X" dealing with a landscaping company "Y", they're going to keep blaming each other for everything, so that's why we have the same company taking care of both things. This was just an assumption we made, we're not saying this is happening, we just want to make sure it does not happen, so moving forward we're just going to compare the invoices.
Ms. Vernon: Right, and just from a resident's perspective and being at the last several meetings, I think, and I said this from the get go, that $1,000 was wasted on Tarracon.

Ms. Duque:  No, Nicole we haven't paid because I have not received any report from Terracon, so they were here, they met with me but they have not sent any invoice to the District and I think if anything like that takes place, that's something that we might need to discuss as the Board of Supervisors because I think your point is very valid, so they were here, but I really don't know what.
Ms. Vernon:  Alright, ok that's all I wanted to say, but thank you, and I just wanted to let you know he was here, and he was at the meeting for a period of time but then got knocked off.
Ms. Duque: Thank you so much Nicole for that, I appreciate it.


NINTH ORDER OF BUSINESS	Adjournment
Ms. Duque: Ok, unless there any other comments, a motion to adjourn will take
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place.

v11 1v10TION by Mr. Barak seconded by Ms. West with all in
favor, the meeting was adjourned.
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