




MINUTES OF MEETING GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community Development District was held on Thursday, February 9, 2023, at 9:30 a.m. at 2317 Clipper Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Danielle Christie Benny Barak Teresa West Madeline DiComo Linda Armstrong

Also present were:

Ginger Wald Juliana Duque Patrick Burgess Vanessa Peauteau



FIRST ORDER OF BUSINESS
 Chairman (by phone) Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary



District Counsel District Manager
Governmental Management Services Condo Property Manager



Roll Call
Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS	Approval	of	Minutes	of	the
January 12, 2023 Meeting
Ms. Duque: Let's move forward to the next item, approval of the minutes of the January 12, 2023, meeting. This is the moment to present any additions, corrections, or deletions. If there are none, a motion to approve them will take place.
Ms. Armstrong: I don't know if I can find it but, at one point when we were discussing the chairman, it says, that I said the chairman wasn't allowed to talk, only to make the last motion.
Mr. Barak: I think that was a joke. Ms. Wald: It was a joke.
Ms. Duque: Yes, it was a joke.
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Ms. Armstrong: But it's in there, so I just wanted to make sure that was clarified. Ms. Wald: They're verbatim minutes.
Ms. Duque: Yes, they are verbatim minutes but, don't worry, just for clarity today, we can note on the minutes that it was a joke. The only thing I would request of the Board, as you might notice in capital assessments when we were talking, let's try to keep it only to one person talking so that they can hear the recording. Are there any other comments, additions, corrections or deletions? If there are none, a motion to approve them will take place.

On MOTION by Ms. Armstrong seconded by Mr. Barak with all in favor, the Minutes of the January 12, 2023 Mee _ng were approved. 	_


THIRD ORDER OF BUSINESS	Ratification  of  Absolute  Pro
Bulkhead Repairs Agreement
Ms. Duque: The next item is ratification of Absolute Pro-Bulkhead repairs agreement, and we finally got our agreement, so I just wanted to inform the Board of that. Danielle, thank you so much for being in contact with me and being so proactive. I want the Board to know that Danielle is doing an amazing job, maintaining what Terry used to do, so thank you for that Danielle. The only information I need to provide to the Board in terms of the agreement is that we finally received an updated lumber price which is
$19,000, and we knew that was going to come, so we were not surprised.
Mr. Barak: What was it before?
Ms. Duque: We didn't have an exact amount Benny, we did talk about it, and the District engineer mentioned it to us, and when the moment comes we'll secure the amount.
Mr. Barak: Right.
Ms. Duque: So, at this moment I just need a motion to ratify the agreement.

On MOTION by Ms. Armstrong seconded by Ms. West with all in favor, ratifying the Absolute Pro-Bulkhead repairs agreement was approved.


FOURTH ORDER OF BUSINESS	Staff Reports
Ms. Duque: Let's move forward to staff reports, attorney.


	Attorney -Approval of Adjustment to District Counsel Fee Structure

Ms. Wald: So, we went back and reviewed, not just this District but all of our District clients for rates, and the rates for this District have been the same since 2002. So, what you have in front of you is the adjustment letter, so if we adjust it pursuant to the CPI, the Consumer Price Index, it would have been a 65.5% increase which would have put you at about $380 per hour. So, we did not do that, obviously, but, to put us into a position where we're not in the red on this District, we went ahead and set the price increase, setting it at $275 per hour for partners, and $225 per hour for associates. We'd like to make it effective May 1st if it works within the budget, if it doesn't work within the budget then, obviously, we would make it for October 1st. When I did some calculations as to the amount that would increase it's about $50 per hour, so in this District that's going to run you probably somewhere around an extra $1,000 for the year. So, my issue is, if they can make it within the budget for this fiscal year, we'd like to start on May 1st, so that's already putting you halfway into the fiscal year, so you're going to be looking at less than that. If not, if that's going to be a squeeze, then I don't have any problem, and I'm doing this with different Districts, I don't have any problem with doing that on October 1st, if the Board is in agreement.
Ms. Armstrong: We wouldn't be looking at $1,000, we would only be looking at
like $300.
Ms. Wald: Correct.
Ms. Duque: Correct, so I think going to Ginger's point, we can do it. Remember that those specific amounts will increase if for some reason the attorney also needs to work on an agreement but, if they don't, then it wouldn't increase, you wouldn't be seeing that additional amount.
Ms. Wald: I think we're done with all the agreements, that's the other reason why I put it to May, I have already reviewed, and finalized it, and we just did the bulkhead agreement. I've already also reviewed and finalized the lake banks, so I don't think there's any other big-ticket items out there since all the other agreements are specifically with the condo association. So, I just don't see a lot of outside attorney's fees that I have

to spend, or the time I have to spend for this District, obviously outside of me, would you agree?
Ms. Duque:  I agree Ginger, and I think it's fair enough, 21 years with the same
amount, so I recommend the Board move forward with it.
Ms. Wald: And you can do it any time, and I just want to make sure it's ok with the budget, and I looked at it before I put together the letter, and I think I'm ok. Professional services are at-will, so at any time, like when I was the city attorney, that's why we left empty boxes in our office, and at any commission meeting they could say, you're out of here, and sometimes you want that because you get the beautiful severance package, and you never have to deal with those people again, but they never did that to me.
Ms. Duque: So, if there are any comments, we can take those but, my recommendation to the Board would be to move forward with the approval of the adjustment to the District counsel fee structure. There is nothing to do in terms of the budget, we're going to be working on the budget soon for the next fiscal year 2024.
Ms. Armstrong: We will make a little adjustment then.
Ms. Duque: Correct, we will do that adjustment when the new budget discussion takes place, for now my recommendation to the Board would be to move forward with the approval.

On MOTION by Mr. Barak seconded by Ms. Armstrong with all in favor, accepting the adjustment to District Counsel fee structure was approved.




	Engineer

Ms. Duque: Let's move forward to the engineer report, so we don't have the engineer here today and remember if there are any reports, I can provide those to you so we won't have any additional cost to the District. Being in contact with the engineer, they already sent the invoices from Absolute Pro, we requested Absolute Pro to provide us with a W-9 Form, and also with the additional item for naming the District, and the officers, agents, employees, and all of the representatives as additional insured, and I know they already requested their insurance certificate from their insurance company. So, as soon as that payment is completed, then your engineer will review all of the
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structural engineering plans before the submittal for permitting. So, that's where we are, and how the process is going, and that's pretty much what I needed to report from the engineer. Once again, thank you so much Danielle for being on top of everything, and working with me on those agreements, and Ginger as well for the assistance.
Ms. Christie: You're welcome.
Ms. Wald: And everything from this end worked out very well. Ms. Duque: Thank you to all because it was a team effort.

	Field
	Discussion of:
	Service Increases - Condo Association Responsibilities
	Landscape Services Proposal with Cutters Edge

Ms. Duque: So, let's move forward to the field manager's report. In terms of the field, once again, I have provided the Board with a track of emails. So, we had our meeting in January, and two days after we had the meeting and discussed the condo association's responsibilities, how things needed to be done, who is responsible for what, following up on our current agreement that we have with the condo association two days after, I received another invoice with a 3% increase. So, once again, I do not like to approve those increases unless they are brought back to your attention because that's the way we have our contract, and I think all of those increases, if they took place before, they should have been discussed at that meeting, so we don't have to go back again, and talk about this item once again. So, we did, and we have that issue now, and we noticed that the fountain and the services for the lake were increased within that 3%. So, there are two issues that we need to resolve here, number one is, if there are any questions, if there are still any doubts about who was responsible for what, I would like to make sure during today's meeting that it's clarified. I don't want us to keep going back and forth, we're losing an entire month where work can be done, and it makes no sense. Once again, if there are increases in one of our services they need to be discussed by the Board of Supervisors, even if it is a 3% increase. It's important that the Board understands because, at the same time, it keeps us from doing our due diligence, perhaps we need to look into other vendors.
Ms. Armstrong: For those contracts that are fiscal rather than calendar, that would
solve everything.
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Ms. Duque: Correct, so there's many other things that we need to kind of take into consideration, and I want to make sure at this meeting to do that. On top of that, to complete the entire conversation, I also brought again, the landscape services proposal with Cutters Edge for the plants at the main entrance. This item hasn't been completed, I understand based on my conversations with Terry there's a lot of frustration of how things are being done, and how things are being handled. We received the proposal to finally install two agaves at the front entrance, the amount was $210 but, there are no specifics as we discussed during the last meeting what it included. What's the size of the plant material, is it 3 gallons or 7 gallons, are they bringing in mulch, does it include all of the work, removal, and new sod, so all of that was still pending. I know Terry, once again, she's trying to do her best but, I can understand her frustration in terms of how the information is being provided. So, I don't know Terry, if you would like to add something else but, once again, this is very simple, I don't think we need to continue spending our time on it.
Ms. Armstrong: Well, I thought at the last meeting we said not to exceed $500, so it's $200, why are we talking about it?
Ms. West: It's not bickering about the money, it's about being able to get it done, if it would have been up to me, I would have already had it done but, Vanessa, she lingered on a little bit and then we we're going back-and-forth to Cutters Edge. Mike wasn't confronting me, he was talking to her, and then we get an email saying, it's 7 gallons and it's $210. Well, why wasn't I told being that this is sort of where I am, and then she goes to Juliana, and everything gets mixed up. So, my concern was, if it's that small, even though I know we have to go to Vanessa if it's that small, why couldn't Vanessa just say, it's fine with me but, she didn't, she lingered on, and this is where we are today.
Ms. Duque: I think the important thing here is, once again, we want to have clarity on what the services are in terms of the landscaping that is being provided, so it's a plant but, it's not just the installation of the planter or the plant, this proposal says what you are giving me for $210, that's the frustration that Terry had.
Ms. West: Right.
Ms. Duque: So, she said, ok, $210 for 2 agaves but what else is it? Do we have mulch, do we have new sod, and that was her main concern that there were no specifics on the proposal. We sent it back, or I sent those requests back to Vanessa, so she gets

that information, and then finally we got that information two days ago from them saying, yes, $210 with mulch and everything that's entitled with that proposal.
Mr. Barak: This is since the last meeting that we're talking about? Ms. West: Yes.
Mr. Barak:	The $210, you found out the price like almost right away but, didn't
know what that included?
Ms. Duque: Pretty much, yes.
Mr. Barak: Then you had to go back and say, what does the $210 include, and then 2 weeks went by before you got that answer?
Ms. West: Yes, and they didn't even know how many gallons it was.
Mr. Barak: Right, but I'm saying the specific details, it took that long?
Ms. West: Yes, but eventually they gave it to us, they didn't know if it was going to be 3, 7, or whatever.
Mr. Barak: Right, ok.
Ms. Armstrong: We're talking about just one planter, right? Mr. Barak: No, two.
Ms. West: Yes.
Ms. Duque: Two plants, when you come into your community there is a building, and that building had a little planter, and the building I'm talking about is the guardhouse. So, right now, if my memory doesn't fail me, I believe you have one croton in the middle, that's what you have, like a small croton, and what Terry wants is that plant material to have the two agaves.
Ms. West: You know, we didn't have this problem before we made it so that the homeowner's association handled it, and then we paid it, before it was up to us.
Mr. Barak: I don't think we're here to argue that point.
Ms. West: Yes, we are, because we've had a lot of problems with this, ever since we divided it so that the homeowner's association takes over everything.
Mr. Barak: I mean, we could take that back if we wanted to, right? Ms. West: Yes.
Ms. Armstrong: No, we don't want to do that.
Mr. Barak: So, I don't know if we're here for discussion on that. Ms. Wald: Hold on, from a legal standpoint, the answer is yes.

Mr. Barak: Right, and I'm just putting that out there if this does become an issue but, I'd like to hear from Vanessa on this.
Ms.'Peauteau: So, in regard to the plant up front, I received a proposal soon after the decision was made here, actually right in the meeting I texted Mike, and he said we could do it right away. So, I contacted Terry and told her about it, and she told me to submit the proposal to Juliana, which is what I did, and then once I did, she wanted some details, which is fine and great, so I put that question to Mike, he took a few days, and I followed up with him, and then once he sent us the information, I submitted back to Juliana, and then Juliana cc'd Terry on the email. There was a decent amount of communication, I really don't understand why we're having this discussion again, and as we had discussed last time, the contract is between the association and the landscapers, and we had confirmed already that all communication was to go through me. It took a little bit longer because we had, obviously, there's Terry, there's Juliana, there's me, and landscaping and so the conversation is going to go back and forth, which is ok if you need clarification, that should be fine, and we have it. Actually, I'm waiting for Terry to sign it so we can move on. Also, in regard to the increase, Juliana sent me an email a few days after the last meeting stating that I noticed there was a 3% increase with the fountain or the lakes, why is that and why was this not brought up to the Board? Obviously, you guys didn't see the email, I responded, it was that we had just discussed it, and we came to the conclusion as to how we would do things moving forward, so I was a little bit confused as to the reason why I should ask why there was a 3% increase. There's a 3% increase in all three contracts.
Ms. Wald: Beginning when?
Ms. Peauteau: I actually have the contracts here, I requested them, so the landscaping is between the association and the landscaper.
Ms. Wald:  The landscaper, they were never approved in the last meeting of
$33.48 per year or whatever the percentage was.
Ms. Duque: 5%.
Ms. Wald:	The other motion was that the condo association was supposed to bring to the COD any increases for fiscal year 2024 by 3/15/23.
Ms. Peauteau: Correct. Ms. Duque: Yes.

Ms. Wald: So, are the ones that you're bringing beginning for fiscal year 2024 which actually begins October 1, 2023?
Ms. Peauteau: The one I have here is between the COD and the fountain. Ms. Wald: The COD does not have a contract.
Ms. Peauteau: Here, you can take a look at it but, it says landscaping is between the association and I requested the information from them, there's a 5% increase in the contract.
Ms. Wald: This was put in the contract too, wasn't it? Ms. Duque: Yes.
Ms. Peauteau: So, right after the meeting I requested the information from them, and this is what they sent, it's the latest contract they have.
Mr. Barak: They don't have a contract between the association?
Ms. Wald: No, stop, wait, that is correct and incorrect at the same time. The correct part is, yes that is the contract but, that contract was assigned to the condo association, there is another piece of paper that's missing which is the assignment. Each one of those contractors also executed the assignment, and what an assignment means, and I know I said this last time but I'll state it again. What the assignment does is transfer that contract from the COD to the condo association, that's why I said in the last meeting that the condo association has those contracts, the COD does not. What the COD has is a contract with the condo association where it specifically states what the COD would pay to each one of the vendors through each one of those contracts.  Those contracts that
were originally written, that were written by my office, that have been amended over the
I
years, do not have CPI increases, they are standard amounts, and I said this at the last meeting as well, each one of those contractors had been working with the COD for years and knew that if they wanted an increase, they had to come early enough for the next fiscal year because it's a very tight budget unless something happened. So, and I know I said this before but, if they wanted those increases, they knew they had to come before we looked at the new budget to put it in next year's budget, so that was why that was part of the motion. So, these increases that you have from these folks, for the fountain, the lakes, those types of things, if it's for next fiscal year, it's not a problem because Juliana will put them in the budget. If it's for this fiscal year, just like we did at the last meeting for the landscape, this Board has to approve it because it's not monies that Juliana can just
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pay, so it has to go back to the Board if it's for this fiscal year. Does that make sense to you?
Ms. Peauteau: Yes, I understand. So, the increase that Juliana referred to was the same as the landscaping.
Ms. Wald: No. Ms. Duque: No.
Ms. Wald: No, this Board had to approve that increase when Juliana brought it to the Board, and you brought it to her. At the last meeting we said, Juliana does not have the authority to approve any increases in this fiscal year for anything.
Ms. Peauteau: I was not bringing any increase to her to approve, this was an increase from last year that's already been through, just like landscaping, the fountain and the lakes had an increase of 3%, so that's what her and I were discussing.
Ms. Duque: No, Vanessa, that statement is not correct. Ms. Wald: Let me look at those agreements.
Ms. Duque: We have an agreement with the association. As Ginger has mentioned, and I have mentioned many times already, the responsible party for those vendors and those agreements is the condo association. If there is an increase in any of those agreements they need to be brought to your attention for discussion, I cannot approve them. So, last month when I saw the 5% increase that's why I brought it to your attention so we can talk about it. We talked about it, and as Ginger just mentioned, we approved that, and we also said for any additional increase you guys needed to have that before the month of April, which is when we start working on our budgets for clarity. I am bringing this back again because two days after the meeting I saw another 3% increase, this is not about last year's increase. If you go back in time, we are in February right now, so if you go back to last year, it's December, but remember, the District's fiscal year runs from October 1st to September 30th, that's our fiscal year. So, one month, there is no such thing as last year, it is last year for the vendors because the vendors work with calendar years from January to December but, the fiscal year for the District, is from October all the way to September, and we work on our budgets ahead of time. Right now, we're going to start working on our 2024 budget because we already worked on our 2023 budget, so I want that to be clear for everyone.

Ms. Peauteau: Which is clear, it's completely clear but, the email that they sent me is an increase that happened already.
Ms. Duque: No.
Ms. Peauteau: Not for the year 2024, this increase referred to is not that, so that's what we're saying, it's not for the upcoming budget, but it's the budget that's now.
Ms. Duque: But what I'm saying is correct, last month when we had the discussion for the 5%, that month we should have discussed, ok by the way, landscape is 5% but, I also received an email for the Cascade Fountains saying that they're going to increase 3%. I remember going back to the minutes, that you made a statement during the meeting saying, I reached out to all of my vendors for an increase. So, if you did that, that means they responded to you and they told you we're going to increase, so to my point, last month we should have all talked about those increases. You should have told the Board, by the way, not only an increase of 5% for the landscaper, we also have 3% for the fountain, we also have "X" amount for this, I don't know what else, because you said you called all of them, I don't know which ones were all of them.
Mr. Barak: So, it's Advanced Aquatic right, not the fountain people? Ms. Peauteau: Right.
Ms. Duque: Yes, Advanced Aquatic but, they do Cascade Fountains too.
Mr. Barak: Ok.
Ms. Peauteau: So, I completely understand what you're saying, which I did make a statement that all the vendors went up, so this 3% I really was not thinking about when he sent me the email, this is something that went across the board for all the vendors. So, this 2023 budget should have, these increases have already been there, so you're just getting invoices that there's an increase but, it's there, I'm sure.
Ms. Wald: No, you're incorrect, you're 100% incorrect and I have to tell you why now that you've given me the agreements so I can look at them directly. These agreements, which were assigned, specifically, and I didn't write these, Vanessa did, but they're our forms, we never put that in there unless the Board approves it, and in this aquatics one, it specifically states, District agrees to pay a contractor, now the District is you because it's been assigned, the condo agrees to pay the contractor $250 per quarterly cleaning for the services set forth. The second part is, District agrees to pay the contractor $105 for the first half-hour, and $85 each hour thereafter per call-out for
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additional services that are not included in the regularly scheduled fountain service. The term in this contract began on July 2021, and it continues for a year, and automatically renews for a 3-year extension so it's still under this agreement, unless otherwise terminated pursuant to section 6, which is the termination clause we have in all of them. Therefore, this company is on the hook, legally, now to you, because it was the District's, so I'm going to give you the same legal advice I would give to the District, that they have to honor this contract.
Ms. Peauteau: Yes.
Ms. Wald: Or they can terminate it, or you could agree to an amendment. So, before the District can agree, and Juliana and I can't do anything unless the Board approves it. So, it has to come to this Board, this Board has to approve any increase, it has to be fiscally reliant on its budget, and we can never be in the red, it's illegal. Then, along with that, these agreements that you have need to be amended to show that there was an increase. Does that make sense to you?
Ms. Peauteau: Yes.
Ms. Wald: Ok, that's the problem.
Ms. Peauteau:	So, Juliana and I had a different conversation as to, since the contracts state that there shouldn't be an increase that relates to the District.
Mr. Barak: There shouldn't be.
Ms. Peauteau: Right, should not, that's what I said.
Ms. Wald: There is no increase under these agreements, and it's not to the District, it's to you as the condo association. The District no longer has contractual privy and relationship with these vendors under contract, it is yours. The District's contract is with you, wherein, pursuant to these amounts, pursuant to the budget, the District will pay directly but, the District is only going to pay what's under the contract.
Ms. Peauteau: Yes, definitely.
Ms. Wald: So, unless you amend these contracts, or have discussions to amend these contracts, and you bring that to the Board so the Board can approve it, with the amended contract by the way, so Juliana has an amended contract in her file so they can just pay because the Board has approved it, that's the process. I agree with Benny to a certain extent, this is not working, this is something, and this is not legal but, this is something that I think is probably causing more and more work that needs to be done.

The agreement was originally written where it was going to be quarterly, I think, so we did the quarterly payments to the condo association pursuant to what we had in our budget, and then nothing has to come back to the District, they're taking care of it. That's originally how you had this agreement, and then Harry tells you it doesn't work because we're negative or whatever it was. I have to tell you, with other Districts I have where we have these agreements, most of them pay no money by the way, the association, and you're paying out of your right pocket or your left pocket, there's no difference.
Mr. Barak: Ok.
Ms. Wald: So, it doesn't matter which one you do. Most of them, the CDDs that I have, and Juliana probably has the same, where we have an agreement with a homeowner's association or a condo association, the COD pays nothing. Here you go, you go collect the money from the same people who own here, the same way the COD does on the Non-Ad Valorem tax, they have to correctlyorrect. The ones that I do have, that are very tight budgets, where they have problems with collection with the condo association, or the homeowner's association, those Districts, I do not have any of them like those, this is the first for me. All those are done on quarterly tax and have been for years, and so whatever that amount is, you have a budgetary line item. Let's say, and I'm just going to make a number up, $2,500 a quarter, or whatever that number is, that gets paid to the condo association under the contract the COD Board has with them, and they're the ones that have the contracts with each one of the vendors. This is the amount of money the COD is going to give you, this is the amount of money in the contract. I think it is creating confusion and who's supposed to do what, and who's not supposed to do what, when it goes this route, and if you keep having this at every single meeting, you really ought to consider changing it.
Mr. Barak: I agree because we keep going in circles about this.
Ms. Armstrong: Yes, and we keep eating up billable hours.
Ms. Wald: Juliana and I have talked about this, because again, we have other Districts as well, we don't have this problem, I believe the problem is how we're doing it, and of course, the condo association has to agree to it.
Ms. Duque: Or just go back to the District being in charge of everything. Ms. Wald: Or that too, that's the way to go.
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Ms. Duque: So, there is also that option but, it's up to the Board. I just don't want to come back every single meeting and have this conversation, all of us need to be on the same page.
Ms. Wald: Because now we either have to approve or not approve these increases that are being brought by the condo association that are retroactive.
Ms. Armstrong: But we can't approve them until we get an amended contract.
Ms. Wald: Well, what the condo association has already provided is, look we've agreed to it, verbally, I'm assuming, or maybe in an email. The condo association has agreed to it but, the COD Board has not, so two things have to happen for this to occur, this COD Board has to approve these increases, and we need to know what the numbers are, and the condo association needs to provide to the COD Board amendments to the contracts, it can be just a short addendum, it's not a big deal.
Mr. Barak: So, who would write those?
Ms. Wald: They would, it's their contracts now, not mine. Mr. Barak: Right, so does an attorney need to write that? Ms. Wald: That's up to them.
Mr. Barak: Ok.
Ms. Wald: I gave my legal advice to the association, and I gave it to the COD Board, that's up to them how they want to do it but, we need a paper trail.
Mr. Barak: Got it.
Ms. Wald: Juliana needs that paper trail, we get audited every year, and we have to make sure that paper trail is there because they can ask for anything at any time.
Ms. Duque: And not only that, it's just the way GMS operates, that's our philosophy, we like to keep things the way they are, make sure we have all the documents, make sure we have everything in place, so I wouldn't proceed in any other way.
Ms. Armstrong: Ok and we're talking about minuscule amounts. Ms. Wald: You_are but it still has to be done properly.
Ms. Peauteau: So, I will go back to the vendors, and I will talk to the association Board to make sure that, either we get an addendum to the contract, obviously, we need to go back and review the contract and have the association attorneys look into it. So,
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the suggestion was to, what was the previous goal for the quarterly payment, so I know how it works?
Ms. Wald: Well, I'll explain that in a second, this Board has to have the discussion first to see what they want to do.
Ms. Peauteau: Ok.
Ms. Wald: I can send you all those old versions of the incarnation before we came to the last one, it was actually the one before this addendum had those quarterly payments.
Ms. Armstrong: And Harry didn't like that because he said we were paying for other things.
Ms. Wald: Harry didn't like it because he just wanted to spend money in different places, and he wanted to have it in his pocket.
Ms. Armstrong: So, our budget starts in October, so if the quarterly payment starts in January like we could give the money to the association in advance.
Ms. Wald: Anything can be done, whatever the Board wants.
Ms. Armstrong: Because that's what we always wanted but, then it was like, no everything has to be documented.
Ms. Wald: Well, it does have to be documented but that still doesn't mean it can't be paid that way. The problem was you weren't getting anything clear from the prior administration.
Ms. Peauteau: So, we'll be dealing with the vendors directly and you guys will submit the quarterly payments to us.
Ms. Wald: Well, no, this Board has to agree.
Ms. Peauteua: Right, but we're just discussing it.
Ms. Wald: Ok, so if this Board agrees to go back to what we had as the regular agreement before we made this first amendment, and we rescind the first amendment, or I just write a second amendment, it doesn't really matter, and if the Board wants to go back to that, that's fine, the Board can do that.
Ms. Armstrong: And then all we have to do is have an accounting like every quarter like we spent this much, and we have this exact amount.
Mr. Barak: Right.
Ms. Armstrong: And then that rolls over into the next quarter.

Ms. Wald: No, what has to happen is the condo association just has to provide, yes, we did spend the money on COD stuff.
Mr. Barak: Right, and it's already accounted for, meaning like you already know how much they can spend.
Ms. Wald: Well, you have a budget, and in that budget, you have a line item for landscaping, so those are the amounts, you're just going to split them up quarterly and pay the condo association.
Ms. West: Are the vendors supposed to set up a separate accounting between the homeowners and the COD?
Ms. Wald: The way it is now they are but, if we go back to what we originally had, the answer would be no.
Ms. West: So, how would we know how much of it is ours? Ms. Wald: Because they're certifying it, the condo association.
Ms. West: I still think we should go back to where we can take it of our own. Ms. Wald: That's totally up to the Board.
Ms. West: We spent so much time on this accounting thing, where when it was up to you to do everything, not when you were here but before you were here, it was never a problem, the vendors knew that our year started October 1st, so they made sure everything was done correctly. Now, they just figure they can get away with it, it's too hard, let's just give them a bill.
Ms. Wald: The reason why, from what I recall, the reason why you made the change was, condo associations onsite, they see when something is wrong because they're here when the vendors come out, so if they're not cutting the grass enough, or they missed a little strip, or they did them all, someone can point it out to them. That's why most of my Districts of this size do it that way because they don't have anybody onsite. Now, I have some large Districts which are totally different, but the COD has lots of things, they have clubhouses, and they have a lot of infrastructure, you don't, and that's why it was changed, and it did make sense but, in concept it made sense, the way you have it now, obviously, it isn't working but, it's up to the Board what you want to do. Then, of course, it's also up to the condo Board if you're going to change it.
Ms. Duque: In terms of the District, I can also look at the other side of it, how we work in other Districts, we are not on site but, you do have a field supervisor that comes,

checks, and does the inspections, and does everything that needs to be done under their scope of work.
Ms. Wald: But you have to pay for it.
Ms. Duque: Correct, that's what I was going to say, it's an additional charge to the District.
Ms. West: Do we have that now? Mr. Barak: No.
Ms. Wald: You can have it if you want it.
Ms. Duque: Correct. We don't have it in our budget but, yes you can have it.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Armstrong: My opinion is that we amend the amendment, and go to quarterly payments, and would we still be responsible for seeing this amendment on the contracts?
Ms. Wald: Yes, because we're only going to pay whatever our obligation is. Mr. Barak: Right.
Ms. Armstrong: So, Vanessa will still have to arrange all of that, and we can vote on that right now.
Ms. Wald: Yes.
Ms. Armstrong: And then they would have to agree, I guess. Ms. Peauteau: Yes.
Ms. Armstrong: Then, as far as like, going back to the way it was where it would
be a quarterly amount going to the condo association, and then as the bills come in, we approve them, and they pay it, or they just pay it?
Ms. Wald: The quarterly payments go to the condo association. The condo association is the one that pays vendors because the condo association has the money and the agreements.
Ms. Duque: So, there will be a report that will be provided on the day of the meeting.
Mr. Barak: The report with invoices?
Ms. Duque: Of course. Mr. Barak: Ok.

Ms. Peauteau: So, I think it's either or, like obviously, you guys think that this not really working out, so I would have to bring it to the Board's attention, obviously. I think since we're onsite, it's best that we deal with everything. I have to go back and find out why the quarterly payments did not work, or what happened, so that would be a discussion with the association Board.
Ms. Wald: Harry didn't like it, was the answer, it's that simple.
Ms. Peauteau: Ok. My only concern at this point is that obviously, there's going to be increases, so is the association eating up the increases?
Ms. Wald: Unless this Board approves it, yes. Ms. Peauteau: Ok.
Ms. Wald: Which is why at the last meeting we said, that for the next fiscal year for this Board so we can get it on to the proposed budget, that any contemplation of increases on any of these vendors because if we're changing this, the condo association is going to want more money quarterly, it has to be brought to this Board by March 15th, which is the next meeting.
Ms. Armstrong: And it's just the legalese of having a government agency versus a condo.
Ms. Wald: Correct.
Ms. West: Should we send an email or something to all the vendors that we use, should we notify them of this?
Ms. Wald: They already know.
Ms. West: They're supposed to know.
Ms. Wald: No, and you are correct, but if it's going to change for the payment system, where the bills go to GMS and GMS goes through and makes sure you have the money, and pays it, if that's going to change to the quarterly, your answer is yes, the vendors must know because then the bills are going to come back to us.
Ms. Duque: Yes, but that will not be sent by us, the District, that would be the condo association who is the responsible party to let them know, listen, all the invoices need to be sent, which at this point they are still sent to my attention, and we're going to be processing payments moving forward.
Ms. Wald: That's correct.

Ms. Peauteau: So, I think it sounds great for everyone, so we would have to probably extend the timeframe from March 15th because I have to bring it to the Board's attention, and they have to agree, and our attorney has to get involved to make sure to create the addendum, I have to talk to the vendors to see if any of them, as of right now, because nothing has been done yet. So right now, I have to get in touch with the vendors to see if there is an increase for 2024 for you guys.
Ms. Wald: Not for us, for you.
Ms. Peauteau: For me to bring back to you but, I think it's great. I think the condo should, or we should get back to how it originally was, the quarterly payment is a question mark, and I'll bring it up to the Board and we'll have our attorney create the addendum.
Ms. Wald: If you look at the original one, the original agreement between the COD and the condo association before it was amended, it had those quarterly payments in there.
Ms. Peauteau: Awesome.
Ms. Wald: So, it's basically going to be the same, of course, the numbers are going to be different, as you already know, but back in front of this Board you still have two increases that have to be addressed.
Ms. Duque: Danielle has a comment. Ms. Wald: Go ahead.
Ms. Christie: I just have a question, if the agreement with the condo association or with the COD and the vendors is to have that increase discussion on a fiscal year basis, aren't they out of compliance now and it needs to be on them to adjust that?
Ms. Wald: Yes.
Ms. Christie: So, this shouldn't be anything that we should be talking about right now because it's not within the contract.
Ms. Duque: Correct.
Ms. Christie: So, why are we talking about it?
Ms. Wald: We're talking about it because Juliana gets the bills right now, directly from the vendors, and they have increases in them, she doesn't have the authority to pay any increases, that's the problem.

Ms. Christie: Right, ok. So, then the issue with those vendors is that they should not be putting on these increases now, it needs to be on a fiscal year basis.
Ms. Wald: Correct, which is the same thing we discussed at the last meeting with the increase that this Board had approved. So, what's being asked today is an increase of 3% for the Advanced Aquatic.
Mr. Barak: What was the 5%?
Ms. Duque: That was the landscape, the landscape was 5%. Ms. Wald: Yes, we already did that.
Ms. Duque: Right, we already did that.
Mr. Barak: So, why did this come after? This was after we met last month? Ms. Duque: Yes.
Mr. Barak: So, this is being brought up why? They want the Board to be aware of the 5%?
Ms. Christie: Because you're breaking the agreement.
Ms. Wald: Correct, the reason why it's being brought up now is because that email was sent to Juliana by Vanessa after our meeting, and she said why didn't you bring this up in the meeting, and then Juliana and I talked because I looked at the contracts and said this makes no sense, there are no automatic increases in these contracts that were assigned, we've never had them. We literally never had those in our contracts that we write, unless they came back and said, we have to have this or we're not doing it, it's very rare, so I know what's in these contracts. So, that was the issue, so it has to be brought in front of this Board. Juliana does not have the authority to authorize any increases if this Board doesn't do it, which is what you did last month with Cutters Edge. So, this month what's being requested through the condo association as on your agenda is a 3% increase for the fountain, lake work, whatever that company is.
Ms. Duque: Advanced Aquatics. Ms. Wald: With Advanced Aquatics.
Ms. Duque: That's it, the other one, she just mentioned again the 5% for the landscape which we have already discussed.
Ms. Armstrong: So, the fountain and the aquatics, or is that one?
Ms. Peauteau: No, we're just talking about Advanced Aquatics right now. Ms. Armstrong: And the fountain, do we have a contract with the fountain?

Ms. Peauteau: There's a 3% increase with the fountain.
Ms. Duque: I don't know if there is, I haven't seen that but, if there is, then we need to talk about that too.
Ms. Peauteau: Yes.
Ms. Armstrong: So, that's it, we've approved landscaping, so we need the fountain and aquatics.
Ms. Peauteau: And also, I'm sorry, just to bring it up, I think you were asking if the landscape email was brought up again, so I reached out to the landscapers, and he said they have a yearly 5% increase.
Ms. Wald: No.
Ms. Duque: It depends on what is on the agreement.
Ms. Peauteau: I understand what you're saying, but you guys were asking, so I forwarded the email to Juliana.
Ms. Wald: Yes, but that is 100% incorrect unless the association has already amended that agreement they have through the assignment with each one of these vendors, and if you have, you need to send it to this Board because this Board has to approve it. Juliana does not have the authority unless it comes from this Board other than what was previously agreed to pursuant to a contract.
Ms. Duque: Correct.
Ms. West: My suggestion, and I know you're not going to agree with me but, my suggestion is, we go back to giving the responsibility to the COD because when we go through the condo association and the COD this is what we're going to have every single time, whether we get it adjusted or not, I think it's our responsibility to take over because I'm on the property, and I see a lot of things that need to be done on both sides but, I don't have the authority, but if I had it if I do see something I go to Juliana. So, I just think that we're better off having control over our money, which we don't have control over the condo association.
Ms. Christie: But then remember, within the budget, we have to remember how much we were paying GMS, remember when we took them on, they had taken out that portion of the money which includes maintaining the property. So, then to add that back in would that put us over our budget?
Ms. Wald: Of course.

Mr. Barak: Well, if we're talking about the 2024 budget, maybe we can think about that for next year. I mean, you kind of have Terry as your field agent, operator, or whatever you want to call it here, in lieu of having to pay GMS.
Ms. Duque: Once again, the services from GMS will include a field supervisor and we have Patrick, he has been with us always because he's also going to be assisting us with the lakes, so yes, it's going to be part of it. The way it's being done in other Districts is, we do have that relationship not only with the residents but, with the Board. Generally, there is one person on the Board that is more proactive and active when it comes to landscape items. You have Terry, and it's a one-on-one, coming to the property and asking, what happened with this, what happened with that, they follow-up, so that is part of the entire relationship that at the end you need to have and you are providing those services. Once again, it's whatever works for the Board, whatever works for the community, and as a representative of GMS I just want to make sure things run smoothly and we don't have to be here every single meeting talking about the same item because it's nonsense. What we're talking about right now, it's such a small item, that it's starting to become a big issue, and it opens other doors.
Mr. Barak: Right, and I can definitely understand the increase in costs on the vendor's side for all this stuff, I'm not saying they shouldn't get it but, it's the politics of it I guess out of the contracts, and this and that.
Ms. Duque: So, I think you as a Board, you need to come to a decision. You want to go back to the quarterly option, and do those payments, do you want to look into other options perhaps providing this to GMS, we're going to be working on the budget, I can go back to the office, talk to the office and see how much this will cost, and bring it back to you, you discuss it, whatever you guys want to do is fine.
Mr. Barak: I think that's the best thing, next month if we want to kind of get our budget for 2024.
Ms. Wald: You're six months into this year's budget. Mr. Barak: Right.
Ms. Wald: I think the first thing you have to do is consider whether you're going to approve the request that is being made by the condo association for that 3% increase, are there any other increases?
Ms. Duque: Well, she said there is a 3% increase all across the vendors, right?
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Ms. Peauteau: Yes.
Ms. Duque: So, that means that all of the other vendors that we have, they have a 3% increase.
Ms. Peauteau: Yes, which is the fountain and the lakes.
Ms. Wald: So, give me the names, Advanced Aquatics, and what's the other one? Ms. Duque: Cascade Fountains.
Ms. Wald: So, that's the first thing that's being brought forth that you have to consider, for right now, the fiscal year you're in, and the numbers are minuscule, right?
Mr. Barak: Right.
Ms. West: I don't think we need anything for this year, I mean if we're going to discuss anything, whatever our decision is we need to be dealing now with 2024, not 2023.
Ms. Wald: Well, except you have this request being made because Juliana through GMS is not paying the 3% until this Board approves it, and if this Board approves it, they can get the addendum no problem, but this Board has to approve that first, she cannot pay it, unless it's approved, which means, these bills aren't being paid. The full bills that are being sent are not being paid, and I don't know how that's going to affect that, the condo association would have to pay the remainder of the bill. So, that's the first motion, or discussion, or consideration you have to have.
Ms. West: So, if we vote no, Juliana will pay the increase on the homeowner's
side?
Ms. Wald: No, you'd vote yes. The motion would be this because I think you want
to make this motion, the motion would be to approve the request from the condo association of an increase for the fountain and the lake services in the amount of 3% each.
Ms. West: Then we might as well just change our fiscal year.
Ms. Wald:	No, stop, let's stick with the motion, it just goes retroactive to what, when were the bills?
Ms. Duque: January.
Ms. Wald: So, this also goes retroactive to January, so that's the first motion, do you want to make that motion?
Ms. Armstrong: I do.

Ms. West: Well, you got me confused, and you don't have to go through all of it. Ms. Wald:  Let me start again.  The 3% increase from Advanced Aquatics and
Cascade Fountains, this Board, and this is the motion that's been made, this Board is approving and that is starting January 1, 2023, that's why it's retroactive. Do you understand?
Ms. West: Yes.
Ms. Armstrong: And tell us the amount.
Ms. West: You know, I don't think that matters, I think what the issue is, we can't go back, I don't agree with paying retroactively.
Ms. Wald: So, what is the dollar amount for each one?
Mr. Barak:	What are the dollar amounts for the increases that you're talking about?
Ms. Peauteau: I'm not sure, I'd have to pull it up, let me look it up. Ms. Wald: Ok, we can keep discussing it.
Ms. West: So, are we changing our fiscal year?
Ms. Wald: No, hold on, let's do this one motion, get it done, and then we go to the next part.
Ms. Duque: Ok, so the motion carries, meaning the Board approves the 3% increase for Cascade Fountains and Advanced Aquatics, and for Vanessa to make sure you bring back to our next meeting the addendums to those agreements, including the 5% for the landscape as well.

On MOTION by Ms. Armstrong seconded by Mr. Barak with 3 in favor, and 2 opposed, accepting the request from the Condo Association of a 3% increase for Advanced Aquatics and Cascade Fountains for fountain and lake services starting Janual}'  'l, 2023 was approved.


Ms. West: I am still totally confused as to how the billing goes if we're separated, but apparently we're not.
Ms. Wald: No, it's screwed up, I'm just going to say it right now, I was against it when it was first proposed, you guys agreed to it, and I went ahead and amended it, and it was agreed to, so it doesn't matter, that's where we are now. This has been approved

3 to 2, so now the next part is, what does this Board want to do going forward with the agreement that you have with the condo association? Terminate it, keep it the same as it is, or change it to quarterly payments?
Ms. Armstrong: Quarterly payments is my suggestion.
Ms. West: Does that mean you'd pay in advance and then she draws from it?
Ms. Wald: Yes, quarterly, not the whole amount, you don't get $20,000 to just do whatever you want.
Ms. West: And if she has a higher bill? Ms. Wald: That's her problem.
Mr. Barak: I think that's fair.
Ms. Wald: This is the whole point.
Ms. West: I think we should take it back. Mr. Barak: I think I'm actually for that too. Ms. Wald: Taking it back?
Mr. Barak: Yes.
Ms. Wald: Danielle?
Ms. Duque: Danielle, do you want the COD to take back the responsibilities, or do you want the condo association to keep the responsibilities, and make the payment quarterly?
Ms. Wald: No one has made a motion yet, we're just discussing it.
Ms. Christie: You know it just seems like for the past few months it's been like a lot of this, so I guess it would be better to take it back.
Ms. Duque: So, take it back to the District?
Ms. Christie: But I think you have to look at the numbers too to see what it's going to look like as far as budgeting-wise.
Ms. Duque:  So, that's why we don't make any big change right now in terms of
things that need to be done. If the Board wants, during the next meeting I can bring a proposal from GMS with the services, present them to you, and then from there you'll make a decision.
Mr. Barak: Right.
Ms. Duque: We'll keep it, it's going to still be condo association quarterly, and from there you'll make a decision.
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Mr. Barak: Ok.
Ms. Wald: And I'll bring some options in a contract form. Now remember, taking it back will have some legal work because now we have to go back and have a contract with each one of these vendors again, so it's going to be a reassignment.
Ms. Armstrong: And it's going to be expensive, and I think that we have worked so hard to get this, and I know it will work, it didn't work because Harry didn't want it to work.
Ms. Wald: It's not working now either the way it is.
Ms. Armstrong: But I think it's just growing pains, if we get it so that we give a quarterly advance, all of the bills are paid, we're just happy, as long as the property looks the way it's supposed to look.
Ms. West: But it doesn't make any sense, we're giving a quarterly amount to them, we don't have a clue now about the billing, we just give it to her to pay.
Ms. Wald: Right, and that's the way it should be. Ok, let's say it's no money, when you go ahead and the COD contracts with the condo association or a homeowner's association to do the work, this COD Board doesn't need to be involved in any of that. It is now totally up to the condo association or homeowner's association, the only thing they have to account for is that it's being done. Juliana does not need anything to prove that it's being done, you write a report, you do it on a quarterly basis, and she gets that, and forwards it onto the Board.
Ms. West: Well, like the tree, and I don't even remember how much it was, let's say $5,000, that's not out of the condo association amount.
Ms. Wald: That is not the contract that we originally had in place, that's extra, so yes, the condo association would have to back to the COD for anything that is above what's being provided.
Ms. West: But they don't even know if it would be above, we're talking about regular services, it's only if there's something special.
Ms. Wald: If it's something special, it has to come back to the COD by the condo association.
Ms. West: If not, they have to absorb anything that they spend on our side. Ms. Wald: Correct.
Ms. West: Or keep what they don't.
Ms. Wald: No, they can't keep our money but, we already know how much it is.

Ms. Duque: Because we have contracts.
Ms. Wald: Because we assigned those contracts, and then they're going to provide us with those addendums showing what you already approved with increases, so that's all what is going to be covered.
Ms. West: So, these companies are going to give separate bills for our portion? Ms. Wald: Yes.
Ms. Duque: They are giving us separate invoices for the District, but one of my concerns has always been there, I put this to the Board a long time ago, I even came and took it upon myself to walk the entire property from 7:00 a.m. in the morning until 12:00 noon to identify the irrigation system, what was COD, what was condo association, and so today, I don't know when the irrigation service is done, or it's repaired, if it was COD or condo, I have no clue but, you know our contract says "X" amount, I just pay "X" amount, it's not my problem.
Ms. Wald: So, it really sounds like from this Board, it really sounds like it's one or the other, it's either terminate the agreement you have with the condo association, and we'll have to do new agreements with each one of the vendors, or get new vendors, whatever you want, or switch to quarterly.
Ms. Duque: And then when you switch to quarterly, just to add, request the condo association to provide you with a report, which should be part of the meeting. So, once again, it's up to you, I think we are all on the same page, and I think we understand what we want. If you are ready to make a decision, then make a decision now, if not, I can bring that to the next meeting, and you compare, you see the paperwork as to what you will get, and make a decision, it's up to you, just let me know.
Ms. Peauteau: Ginger, I have a question. Ms. Duque: Yes.
Ms. Peauteau: So, my request to the association Board is for us to take control and everything, and you can make arrangements for the reports and all of that, I think what works best for the community, and I also see based on the votes, and the ayes and nays, you guys prefer to take control of the COD side of it, so if there's no agreement of who is going to do what, what happens there?
Ms. Wald: Ok well two parts, we're still under the same agreement that we have with you right now.
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Ms. Peauteau: Yes.
Ms. Wald: So, until that changes because both sides have to agree, other than termination, then we have to wait and see what happens, nobody has voted yet, we're just discussing it. What Juliana is stating is she'll bring back for the next meeting what the costs would be for field services because if it's going to be terminated by this COD Board, which we can terminate without your approval, there's a time period in here, but if it's going to be terminated by the COD we have to make sure that we have the contracts in place, so we need time, if we have to make sure you pay for the field services, whatever that portion is, that's the one option.  When that occurs, we go back to the way it used to be before you were here, where the COD now takes care of all COD stuff, the lakes, the COD landscaping, the entrance at the buffer,.all those things go back to the time when it was the COD, that's termination. If it's the second part, which is the quarterly payments, what will occur, and the way that we had it because all of our funding from the COD, usually for the tax year usually comes in around January. So, that is why we started with January for each of our fiscal years, which was the fiscal year of the contract, originally. So, in January you get a check, and I'm just making up numbers, you get a check for $2,500, that's going to keep you for the quarter, that's all you're going to be getting from the COD per your contract because that had already been assigned, we don't have to do an assignment back. If there's something extra, something breaks down, some kind of emerg ncy, your tree dies, one of those types of things, you just have to come to the COD Board because there is some money in the budget for those types of emergencies but, this still has to be approved by the Board, or if the Board appointed somebody to take care of that, it's a certain Board member or Juliana, that's how those two different systems work.
Ms. West: Would the total amount be the same as things goes forward?
Ms. Wald: Yes.
Ms. West: So, we decide in advance based on what? Ms. Armstrong: Based on the contract.
Ms. Wald: I will prepare with Juliana, we'll prepare two things before the next meeting, I'll go back, I'll look and see what we have, we'll write some numbers down, and I'll do another amendment, and we'll put it together with the numbers that make sense. We know what the numbers are now anyway because now we have the increase, $10
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increase, so we'll know what those numbers are, and we'll put that together and then you'll have that in your packet as a sample, it will have draft on it. Then the other thing is, Juliana is going to have for you what the cost would be if you terminated the agreement with the condo association, and then you re-engage GMS under their contract for field services. So, we're going to have both of those things in your agenda packet for the next meeting, how does that sound?
Ms. West: Sounds good but get it to us ahead of the meeting. Ms. Wald: Yes, we can do that.
Ms. Duque: Yes.
Ms. Wald: But I mean, that's what we will discuss at the next meeting, it will be in the packet for all members of the public to see it as well.
Ms. Armstrong: I just like to say here today, the amendment came about because I believe the condo association was misinformed because Harry was explaining to me that the quarterly payment was at the end of the quarter and that the condo association was paying all of the bills out of pocket carrying the expense for three months.
Ms. Wald: You know what, comments of the association needed to tell the District before that because it was straight in the contract, and I was here for that, it was 100% clear, and if they were incurring those things before that period of time, well you know what, someone should have said something before they signed the contract.
Ms. Armstrong: Now you're saying that the quarterly is paid in advance.
Ms. Wald: What I'm saying is, you have to make a decision, you don't have anything in front of you, but it has to make sense from the District's standpoint because you know that our fiscal year begins October 1st.
Ms. Duque: And then we start getting the money.
Ms. Wald: Right, we also don't get money until December and January for the next fiscal year, so you have to make sure that the money is not just in the budget but, the money is in the bank, just like we did with these contracts. We're starting in February because we needed the extra money to come, we can't agree to a contract unless the money is funded in here, any contract no matter what it's for. So, what do we do now that makes sense for this District, and this community as a whole, and Juliana and I will work together and bring those back to you.

Ms. Armstrong: So, right now for this Board we'll wait and see what her Board wants. I really do think if you can get the advanced quarterly, pay the bills, and then you only have to come to four meetings if you only want and that's just to give an accountment.
Ms. Peauteau: I like it.
Ms. Armstrong: I had thought for like at least 6 years that you didn't want it, and we had it ready to pull the trigger, and then it was like, no we're not going to do that, ok fine, so then things kept mushrooming and then it's like, we need to do this, so we did it all again. You did all the contracts and everything, and I think it's just a rough patch right now because if we could just get the order, and the routine figured out, I think it would work. Obviously, it works for some of your other communities.
Ms. Wald: The quarterly does, this does not. Ms. Armstrong: I agree, I didn't want this.
Ms. Wald: I know but that's what Harry wanted, he sold you all a pack of goods, and that's why you ended up with this, and I'm just going to say it straight out because I remember what I said in that meeting. I said, I don't have anything to do with this, I don't know how this is going to work but, it doesn't matter, I'll write whatever contract you want as long as it's legal.
Ms. Duque: So, I think we have a direction, right? Ms. Wald: Yes.
Ms. Duque: Anything else to be discussed on this item, I don't think so, right? Ms. West: Right.


	Manager - Selection of District Records Office Within Broward County

Ms. Duque: Let's move forward to the next item which is our manager's report, and I have a request from the Board, actually I need a motion to select our office within Broward County. So, what we do is, in our office, the office that we have in Sunrise, Florida, we keep all of the records of the District, the meetings, the files, the agreements, everything, and I need the Board to motion to select that office as the District records office within Broward County.
Ms. Wald: That's the way it is now. Ms. Duque: Correct, yes.

Ms. Armstrong: And we still have it all online also. Ms. Duque: Of course.
Ms. Wald: Yes.

On MOTION by Ms. Armstrong seconded by Ms. West with all in favor, authorizing to select the District records office within Broward County as 5385 N. Nob Hill Road, Sunrise, Florida 1Nas approved.


FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Combined Balance Sheet

Ms. Duque: Let's move forward to the financial reports, tab A is approval of the check run summary, and tab B is the combined balance sheet. Unless there are any questions about those, a motion to approve those will take place.

On MOTION by Ms. Armstrong seconded by Ms. West with all in favor, the Check Run Summary and the Combined Balance Sheet were approved.


SIXTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Ms. Duque: Are there any additional Supervisor's requests? Not hearing any, we don't have any audience on our conference call today, so no audience comments.

SEVENTH ORDER OF BUSINESS	Adjournment
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Ms. Duque: A motion to adjourn will take place.

On MOTION by Ms. Armstrong seconded by Ms. West with all in favor, the meeting was adjourned.
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