MINUTES OF MEETING GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community Development District was held on Thursday, June 10, 2021 at 12:30 p.m. at Villas at Harbor Isles office, 2317 Clipper Place, Fort Lauderdale, Florida. In order to reduce the risk of COVID-19 and transmission of the virus, members of the public were encouraged to attend and participate in the meeting utilizing the following call-in information 1-(872) 240-3212, Access Code: 772-530-405.

Present and constituting a quorum were:

Teresa West Linda Armstrong Benny Barak Madeline DiComo Danielle Christie
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


Also present were:

Juliana Duque Ginger Wald Glen Hanks Harry Goldberg
 District Manager District Counsel
District Engineer (by phone) HOA Property Manager



FIRST ORDER OF BUSINESS	Roil Call
Ms. Duque called the meeting to order and called the roll.


SECOND ORDER OF BUSINESS	Approval  of  Minutes  of  the  May
13, 2021 meeting
Ms. Duque: The next item is the approval of the minutes of May 13, 2021 meeting. This is the moment to present any additions, corrections or deletions to those.
Ms. Armstrong: Well, I was very impressed with the minutes, and the detail, there were a couple of like, little mini things, and I started writing them down, and I thought this is just silly because it did make sense, so I didn't say anything.
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Ms. Duque: If anything Linda, when you receive them, if you want to make any notes or send me an email, that would work too, I'll make sure I make those notes and change them.
Ms. Armstrong: Ok.
Ms. Duque:  So, if there are no other comments, a motion to approve them will take place.

On MOTION by Ms. Armstrong  seconded by Mr. Barak with all in favor, the Minutes of the May 13, 2021 Meeting were approved.



THIRD ORDER OF BUSINESS	Ratification  of  Resolution  #2021-
	Electing Patti Powers as Treasurer, Rich Hans as Secretary and Juliana Duque as Assistant Secretary

Ms. Duque: The next item is the ratification of resolution #2021-04 electing Patti Powers as the treasurer, Richard Hans as the secretary, and myself as assistant secretary for the District. This is a ratification, I actually needed to move forward with this resolution because it was the only way that we could have access to our banks. So, this is something that you will always do, and just for the record of today's meeting, we have Teresa West as chairman, Linda Armstrong as the vice chairman, Benny  Barak, Madeline DiComo and Danielle Christie, as assistant secretaries. So once again, Patti Powers will be your treasurer, Rich Hans your secretary, and Juliana Duque your assistant secretary. So, a motion to ratify resolution #2021-04 will take place.
On MOTION by Ms. Armstrong seconded by Mr. Barak with all in favor, ratifying Resolution #2021-04 electing Patti Powers as treasurer, Rich Hans as secretary and Juliana Duque as assistant secretary was approved.


FOURTH ORDER OF BUSINESS	Consideration of Resolution #2021-
	Approving the Proposed Fiscal Year 2022 Budget and Setting the Public Hearing

Ms. Duque: The next item that we have is resolution #2021-05 approving the proposed fiscal year 2022 budget and setting the public hearing. So, you have the resolution behind your next tab, and before we go to our resolution, I actually want to go past the next tab, so as the Board is aware, the budget is the financial plan that serves as the basis for the expenditures, and decision making, and of course the subsequent control of those expenditures in our fiscal year.   So, if the Board allows me, let me present to you the proposed budget for the fiscal year 2022, you are going to be surprised maybe because of what you are going to be seeing, and I have mine in color, but I will show it to you on here. What you're going to be seeing in your budget is two options, there are two colors, so I want you to go to this page, which is page 1, and you will see the two colors. So, I'm going to pretty much talk about the budget in a very brief way and then we're going back to our general fund. So, page 1 and you will find the general fund, the next page provides to you a breakdown of the available funds, pages 3 to page 5 are the narrative which gives you a detailed explanation of each line item. Now, page 7 is your debt service fund, and page 8 is your amortization schedule. For page 7, this is the first part, let's call it that way, of your assessment. This is a fixed amount, so your assessments have two portions, one is your debt assessment, which is this one, the fixed amount, you cannot change it. The other one is your operation and maintenance assessment which is the amount that you can kind of work with, that's in your general fund, and we'll go back to that one. So, this debt service, the maturity of those bonds is May 1, 2033, these are the Series Bonds 2020, which was the special assessment refunding bonds that were done this past year. So, let's go back to our page 1, which is your general fund, and this is the important part of our conversation today. So, why do you have two options, it's very simple, you have two options because option 1, will pretty much show you what will happen if you leave it as it is with the decrease of almost $85 with your debt assessment. So, if you go to this portion on the second page, you have option 1 and option 2. So, what I tried to do working with my accounting department is, when I saw that you guys refunded your bonds, and you were saving money, my thought was, what if we just keep the same money there, we don't decrease

in terms of what is assessed to the rest of the residents, but we actually move it to operation and maintenance, so you increase. At this moment it's $85 that each home will be saving leaving it as it is, so that pretty much represents something like 7.9% of savings per home, and that is $7.00 per month, or 2 cents per day. So, if you decrease that amount, and you do not raise that $85.61 in your budget, each homeowner is going to be saving $7.00 per month, but if you just leave it as is, and of course you don't need that money already to pay your debt, but if you move it to your operation and maintenance as a line item, you are actually going to save in the amount that you paid last year, so you're not seeing the savings, but you're not seeing any increases either and that is money that you can allocate in other line items for your operation and maintenance, which is my recommendation for the Board, but in the end it's going to be your decision, but I would strongly recommend the Board to move in that direction because of what I'm going to show you right now.
Ms. Armstrong: Is that also going into like the reserve as well?
Ms. Duque: Right now, when you enter a fiscal year, there is a carry forward amount or a surplus that you can take for the next fiscal year, which is pretty much what the Board has done, you do not have allocated an amount per se to kind of build that reserve, you do not have that. You actually, for the surplus that you had in 2020, what I noticed lnframark did, is they used almost $20,000 to compensate for your operation and maintenance, so you had about $90,000 that went down to $7,000, so the District doesn't really have surplus in reserves, that's very important, and if a hurricane comes, where are you going to get that money. I encourage you to go to option 2 because I believe the residents are not going to see any increase, there is no increase, it's the same amount that they paid for the last fiscal year, but you're going to start building that money, that contingency, or that reserve, you can move it or allocate it in those line items. It's better to do that, then in 2 years you come back and say, we need to increase assessments, so that's my recommendation, but it will be up to you. So, I want you to go back, the budget that you guys had for the fiscal year 2021 in terms of the description of the line items, it was very confusing, because if a resident comes to you and talks to you about each specific line item, I really don't know what's going to be your asset, I think it needs to be clear. If you have a landscape contract for $30,000, and this is just an example, so for
$30,000 in your fiscal year, you want to make sure that $30,000 is what's reflected on

your landscape contract. You can have a cushion, you could put $32,000 or $35,000, just in case something happens, but you want be able to provide the residents with the proper information. So, this is what I did, I talked to my accounting department and I started changing a lot of line items, so don't get concerned, everything is in there, but now those line items, the description is completely different. I'm going to give you an example, you used to have contract lake and wetland, contract fountain, contract landscape, and by the way, you do not have a contract with the fountain, you do not have a contract with your landscape company, at least it's not signed, as I told the Board of Supervisors during the last meeting. Contract mulch, in reality you do have a contract, and it's not contract mulch, you do have a contract with Cutters Edge for your mulch and palm trimming at the same time, it's being done in the month of April, and in the month of November. In the month of April, you do mulching, and palm pruning and in the month of November, you do only mulching, and for that, yes, you do have a signed contract. So, when you have all those line items that way, you really don't know what you're allocating to, and another example the way this was being done, lnframark had a contract lake and wetland, you do have one contract that's $390 per month, and what they did is they divided $295 and allocated $295 to that line item, and then repairs and maintenance lake, they allocated the rest of the portion, so that's why you have $1,140 for fiscal year 2021, and $3,540 for the fiscal year 2021 in that specific line item, it shouldn't be like that. You have a contract, and in the contract it is stipulated in this item, which I want you to go back to the proposed budget, lake and wetland maintenance you have $4,680 which is the value of your contract for the fiscal year 2022, before you had $3,540.   So, once again, what I did is I changed a couple of line items, added what needed to be added according to your existing contracts, and moved the rest of the money to either contingency or repairs and maintenance. So, the line items that you have is lake and wetland maintenance, you also have the fountain maintenance, and we're going to go back and talk about this in a little bit, because you do not have a contract, you do have
$900 allocated for that specific line item. Then landscape maintenance which should be
your landscape, then the mulch and palm pruning, now I added this line item, tree trimming, you do need to do the tree trimming every year, you have at least in the area where you have trees, the majority of them are oak trees, you also have royal palms, you have I believe I saw some bismarck palms too, so you do have certain trees that are big
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trees, that have been here perhaps since the District was built, so they're big trees. You need to take care of those trees every year, that's my recommendation, there are no small trees, if they were small, you could say 1 year, save some money, but moving forward that's something that you need to do. So, the allocation in that line item, that's why you will see a zero here, because in your fiscal year 2021 for your proposed budget, you didn't have anything, but for this fiscal year you have $8,500 which is the amount as per the agreement that we have with Cutters Edge for this year.
Mr. Barak: But that's because we weren't doing tree trimming every year. Ms. Duque: That is correct.
Mr. Barak: Ok.
Ms. Duque:  Correct, but that's ok too Benny.   If the Board, let's say in 2022 comes and says, Juliana let's talk to the landscape company because we don't think that we need to do the tree trimming this year, that could be a factor.
Mr. Barak: Ok.
Ms. Duque: You will see those when you do tree trimming more towards the late months, which is September  because you kind of put those trees in dormant status due to the weather, it's cold, so when you do the hard cut in the cold months, the tree doesn't grow faster, when you do it during these months, they do great, so they get even bigger, so I don't know for next fiscal year if we're going to see that, what the status will be, but it could be Benny that we check with the landscape company and they say, you know what, there's no need, they do not represent any risk, they're actually in areas where they are far away from the buildings and I don't think we need to do it, and then you can save money.
Ms. Christie: And didn't they do the tree trimming for the interior? Mr. Barak: They just did it.
Mr. Goldberg: We did them combined, let me just add one thing, I think this is something new that the COD talked about of doing every other year, because prior, they were doing it every year, so it really needs to be every year, which does make sense to me.
(At this point several people were talking at one time, and no one conversation
could be heard)
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Ms. Duque: Which you really have the money there, you just needed to allocate those amounts in the proper line item. So, another line item that I wanted to show you is the irrigation repairs for 2021, you had $1,440, and for this fiscal year you will see $6,240, and you may say what was that increase, well actually it's not an increase, that's actually how much you have paid for the services, so I'm going to show you. When you get invoices from Cutters Edge for the irrigation system, they would charge you $120 that you have in your contract, but they also charged you between $307 to $400 on repairs, so it's not really $120 where you can allocate $1,440, you need to allocate the $120, plus $400 which is $520 per month, to actually to be able to do repairs and maintenance, but then you wouldn't have the money.
Mr. Barak: Aren't we the ones breaking it though?
Ms. Duque: No, not really, we're talking about big repairs. Mr. Barak: And that's every year?
Ms. Duque: Not every year, but you can find that every month.
(At this point several people were talking at one time, and no one conversation could be heard)


Mr. Goldberg: Juliana, I didn't know that the COD was paying so much irrigation because I'm paying a lot of irrigation repairs also, so I need to see those invoices please.
Ms. Duque: Sure, we can put it together, we need to make sure that the irrigation system in the COD area, that one that is COD and whatever is HOA.
Mr. Goldberg: Right, I've haven't seen yours. Ms. Duque: Ok, we'll work through that.
Mr. Barak: I'm assuming the HOA is paying a lot more than the COD.
Mr. Goldberg: But that's not fair either because I'm paying for the equipment, so I pay for the pumps.
Mr. Barak:  But maybe they are double charging. Mr. Goldberg: I don't think so, but I don't know that. Mr. Barak: Ok.
Ms. Duque: Right, I don't think so, but that's something that I can work with Harry on, don't you worry and the landscape company. In the end, the intention from the Board
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has been to transfer all those line items to the HOA, so Harry will receive just the package of irrigation repairs and remember we will reimburse the HOA.
Mr. Barak: Yes, correct.
Ms. West: And that just makes it better, because I mean for instances like that, it could be a chance that sometimes we are getting double charged.
Ms. Duque: So, another item that I wanted to show to the Board of Supervisors, if you continue going to the next page, you will see for example in repairs and maintenance, they have in fiscal year 2021, they separate repairs and maintenance grounds, and repair and maintenance lake, what was for the lake is already part of the lake, you shouldn't have a different line item, and for the repairs and maintenance ground, you should call it, repairs and maintenance in general. So, you see before in 2021 you had $8,000 there, which is the question I believe Danielle made a couple of minutes ago, where was the money, that money was allocated in different line items, we just need to make sure they are actually are part of the proper line item. So, this is pretty much what I have done in your general fund for the total expenditures, if you go with option 1, it would be $138,684 because that reflects the $85.61 savings for each resident, and option 2 would be $173,046 which is actually the same amount for your fiscal year 2022.
Ms. Wald: And there's a maintenance contingency of $39,000.
Ms. Duque: Correct, so that's where I was going. Thank you for that Ginger, because as you can see in miscellaneous, and that's the question that you had as well, with miscellaneous contingency, if we leave it without the savings, you're going to have
$5,000 in contingency, if instead of saving the money, and everybody continues paying the same thing that they paid for the fiscal year 2021, you're going to have $39,000 of contingency.
Mr. Barak: That makes a lot more sense.
Ms. Duque: And I'm going to tell you why we need it, we need it because and this is coming, we had a meeting with our District engineer, so we met, I invited Harry too, we visited the lakes, and the drainage system needs to be cleaned. So, since the last time it was done, and we'll talk with the District engineer, it was in 2017 but it was not even completed.

Ms. Armstrong:	This was, they called them the traps, they were cleaning the traps, and a diver had to go down.
Mr. Barak: Yes, I remember that.
Ms. Duque:	And they did the repairs, the District engineer was mentioning that, but that was not completed.
Mr. Barak: Why not?
Ms. Duque:	I really don't know, I wouldn't be able to provide you with that information.
Mr. Barak: But we paid them a fee.
Ms. Duque: I don't know if you paid it all. Mr. Barak: Ok.
Ms. Duque: So, my recommendation, once again, for the Board is to more forward with option 2, but it's up to the Board, if you feel that you want to save the money, but I do believe this is something you need to actually do.
Mr. Barak: The savings are so negligible that I don't think people care, it really wouldn't make sense to go another way.
Ms. West: Well, if they're not having to pay extra, I think that's all they care about. Mr. Barak: Exactly, that's all they care about, right.
Ms. DiComo: I still can't see where those savings are going to be to do that.
Ms. Duque: Ok, so Madeline you have option 1 and option 2, so in option 1 you have 427 townhomes, and this is your fiscal year 2022, and this is your fiscal year 2022 for option 2, so if you pay this amount, Madeline comes with option 1, and this amount comes with option 2. So, if you pay this amount for the 2022, you will be saving this amount, this is your O&M.
Ms. DiComo: So, you're saying if we pay this amount, what do you mean by that? Ms. Duque: Ok, so remember your proposed budget has two portions, one is your
O&M which is your operations and maintenance, the other portion is your debt service, so for your O&M you will be paying $345.27 for the 427 townhomes and for your debt service, this is what you will be paying. Now, you have savings, why, because you have savings because you refinanced your bonds, so you have savings and this is how much you were saving for that debt service.
Ms. DiComo: Alright, so we've been saving that much every month?

Ms. Duque: No, you are going to in 2022 fiscal year, so this is how much you will be saving, your home, you will be saving $85.
Mr. Barak: $85 a year.
Ms. Duque: Yes, a year, or $7.00 a month, correct.   So, let's say, you don't want to save this Madeline, what you do is you grab this money, and you put this money here in your O&M, you see the $137 and the $137, so your O&M you increased that portion and you will be paying the same amount that you paid, there is no increase, and there is no decrease, you will be paying the same amount. This is how you paid last year.
Ms. DiComo: Ok.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Duque: Alright, so remember that we're in the regular meeting. Mr. Barak: Yes, sorry.
Ms. Duque: Ok, so now let's move forward to our resolution. Now once again, are there any questions from the Board?
Mr. Barak: I just wanted to, so I'm understanding clearly here, repairs and maintenance lake, I guess, so you're saying that's going away, and instead that's going into lake and wetland maintenance?
Ms. Duque: Correct.
Mr. Barak: So here, showing $1,140, now are we talking about like the guy that comes every month?
Ms. Duque: That is correct.
Mr. Barak: So, it's going from $1,140 to $4,680?
Ms. Duque: No, it's not going to that, it has always been the same amount Benny, the issue is that it was divided. In your fiscal year 2021 they actually, and let me show you the budget which I have it here, so for your fiscal year 2021 there were two line items, one line item which was called contract and wetland in the amount of $3,540, and then you have another one called repairs and maintenance lake in the amount of $1,140.
Mr. Barak: Ok, got it, they were combined.
Ms. Duque: Those two go together, when you add those up, that is actually your contract.

Mr. Barak: And that's just for the guy to come out to do the cleaning every month? Ms. Duque: Yes, that's the guy that comes to do the cleaning of all of the lakes,
that is correct.
Mr. Barak: So how much did he charge a month for that? Ms. Duque: It's $390.
Mr. Barak: Ok, and that included the cleanup for some. Ms. Duque: That is correct.
Mr. Goldberg: That's why they separated it. Ms. Duque: Correct.
Mr. Barak: Wait, because you guys are doing the cleanup.
Mr. Goldberg: Well, we will, we haven't yet, but we have to set up that agreement, so that hasn't been done yet.
Mr. Barak: Ok.
Ms. Duque: So, let's move forward, unless there are any other questions. Ok, so if there are no questions, let's go back to our resolution which is on the first page under item No. 4, that's resolution #2021-05. So, the District must annually adopt a proposed budget before June 15th every year, and then after that we need to set up a meeting no earlier than 60 days from today to have our public hearing. So, 60 days from today we need to have our public hearing, it couldn't be before 60 days.
Ms. Wald: August 12th. Ms. Duque: Correct.
Mr. Barak: So, it couldn't be earlier.
Ms. Duque: Correct. So, the next meeting is August 12th which pretty much will put as close to the 60 days, I think it's like 62 or something like that so it will be good, so we're going to be good for August 12th, and the next meeting is July 8th, we could not have it then, and then the next one is August 12th, so we will have it then.
Ms. Wald: So, August 12th is really the earliest you can have this final budget. So, let's make this simple, August 12th is the earliest you can have the final budget public hearing, so is everyone good for August 12th, everyone is in town for that. Now, the question is, if you're looking at changing the time, you have to advertise this anyway, this final budget, this would be the time to change your time for the meeting.
Ms. Duque: For the August 12th meeting.
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(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Wald: Hold on, this has to be advertised, so this meeting would be the time that you could go ahead and change the time because you advertise it anyway, and you can have the regular meeting at the same time. You're going to have to advertise to change any of your other regular meeting times, but this one you get a freebee.
Mr. Barak: Ok.
Ms. Wald, :   So, if you want to change it, think about now starting with your August
meeting changing your time.
Mr. Barak: Ok, so that's what we're asking because it's a freebee.
Ms. Wald: Because you still have to advertise, but let's talk about this, when do you want to change the meeting to?
Ms. Armstrong: Earlier or later, I'm good with either early or late. Ms. West: But not in the middle of the day.
Ms. Armstrong: Right, not in the middle of the day. Ms. Wald: Well, we're in the middle of the day.
Mr. Barak: And what would be the later, just out of curiosity? Ms. Armstrong: 3:30.
Ms. West: No.
Ms. Duque: Why don't we do it in the morning, 9:00 or 9:30? Ms. Wald: Because there would be conflicts.
Mr. Barak: I mean I'm ok with 3:30, as long as it doesn't get to like 4:30 or 5:00, I'm ok with that, for me personally, but I'm saying I'm ok with earlier too.
Ms. West: Early is good for me.
Ms. Duque: Ok, so who can do it at 10:00 or 9:00 a.m.? Mr. Barak: I'm ok with 9:00.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Duque:	Remember that the intention of the Board is also to have the meetings every other month, so you want to change that too, so think about that.
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Ms. Wald: Let's do this, since you have to advertise this separately, do you want to just try to do like a morning, or try to do a later afternoon one, and just see how it feels, and then you can change your regular schedule after you do this one and see what happens. You have to advertise this one, this would be your test time.
Mr. Barak: Yes, I mean I don't care if it's earlier.
Ms. West: Why do we get one free advertisement, I don't understand that?
Ms. Wald:   When I say that is you have no choice, you have to advertise this for the budget.
Ms. West:  But we have to advertise for the other meetings.
Ms. Wald: Yes, but you've already advertised for those, what I'm saying for this is, you have to spend the money to advertise for this, you can have your regular meeting after this one because it's going to be advertised anyway, so you have to advertise for your public hearing on the budget, and then you can add your regular meeting as part of the advertisement, so let's make this a test one, would you rather have it in the morning, or would you rather have it later in the afternoon, or do you want to keep it at 12:30?
Ms. Armstrong: 3:30.
Ms. Wald: Alright, so we have one vote for 3:30.
Ms. West: Well, either we keep it the same, or we do it in the morning. Ms. Wald: What time in the morning?
Ms. Duque: So, morning, about 9:00? Ms. West: Morning is 9:00 or 10:00.
Ms. Wald: Ok, so let's just say 9:00, so 3:30, 9:00 to 11:00. Mr. Barak: I would rather do 9:00 or 10:00.
Ms. Wald: Ok.
Ms. Christie: I want it at 10:00.
Ms. DiComo: I don't care, 9:00 is better.
Ms. Wald: So, why don't you say 9:00 o'clock. Ms. Duque: Ok so 9:00 o'clock.
Ms. Wald: Ok, so when I say this is going to be your test, this is going to be for your public hearing and then your regular meeting, so this is only going to be for the August one for now, and then at the August meeting if you like the time, then you can change the rest of your schedule.

(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Wald: Now, I have a conflict but I will do my best to do it, there is a meeting that I have, but they do not meet every month, like you folks, so they meet about 3 times a year, and it's at 10:00 a.m. on Thursday, the Thursday that you normally meet, so it's only going to be a conflict a few times, but I may give it to our new associate who starts next week, so we'll see.
Mr. Barak: So, I'm putting 9:00 a.m. right? Ms. West: Wait, I'm getting confused.
(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Wald:	Please listen, resolution #2021-05, a resolution of the Griffin Lakes Community Development District approving the District's proposed budget for fiscal year 2022, and you're going to go with option 2, and setting a public hearing thereon pursuant to Florida Law setting that public hearing for August 12, 2021 at 9:00 a.m. at this location. Ms. Duque:	And that location is The Villas at Harbor Isles HOA office, 2317
Clipper Place, Fort Lauderdale, FL 33312.
Ms. Wald: Do we have a motion to approve that resolution as read?
Ms. Armstrong: Well, I just want to interject one thing, I've never had the experience of actually having somebody come to the public meeting, so this can accommodate it, but what would happen if people would come? They can just stand?
Ms. Wald: Sure, of course. Ms. Armstrong: Ok.
On MOTION by Ms. Armstrong seconded by Ms. West with all in favor, Resolution #2021-05 approving the proposed Fiscal Year 2022 Budget and setting the Public Hearing on August 12, 2021 at 9:00 a.m. at 2317 Clipper Place, Fort Lauderdale, Florida was approved.


FIFTH ORDER OF BUSINESS	Approval of Enrolling into the
Verify System and Signing of the MOU by the District Manager and Authorizing the Chairman to Sign the Blank MOU for the District's Records
Ms. Duque: So, the next item is approval of enrolling into the E-Verify System and signing of the MOU by the District manager and authorizing the chairman to sign the blank MOU for the District's records, and you might be thinking, what is this. So, I don't know if you did it at some point, I was trying to go back to see if you did it.
Mr. Barak: I thought we did it.
Ms. Wald: I thought they did it, no?
Ms. Duque:   But we don't have anything on record, the District is not enrolled in the E-Verify System, we already checked. So, E-Verify is a program that electronically confirms an employee's eligibility.
Ms. Wald: Yes, they know it.
Ms. Duque: Ok, so you know that.
Mr. Barak: Yes, we had a whole meeting about it.
Ms. Duque: So, the only thing is that you guys are not enrolled, and this was supposed to be done January 1, 2021, so we're going to do it now. So, I need a motion from the Board to approve as I stated and get our signature from the chairman. Is there a motion?

On MOTION by Ms. Christie seconded by Mr. Barak with all in favor, authorizing staff to enroll the Griffin Lakes COD in the E-Verify System and signing of the Memorandum of Understanding (MOU) by the District Manager, and also authorizing the Chairman to sign the blank MOU for the District's records was approved.


Ms. Wald: So, you already approved it back in January, but it was never filed, but if you had employees of this District, which you do not, but if you had an employee of this District that you were looking to hire, let's say you want to have your own landscape guy here 24/7, he's going to be an employee of the District, you would have to first go through

the E-Verify, which is the Department of Homeland Securities online system to make sure he's not an illegal alien, you can't hire illegal aliens.
Ms. Duque: Correct.
Ms. Wald: I call it, I hate illegal aliens, that's what I call it because that's basically what it consists of.
Ms. Duque: So, let's move forward.

SIXTH ORDER OF BUSINESS	Staff Reports
Ms. Duque: The next item is staff reports, attorney, Ginger.

	Attorney

Ms. Wald: I have no report.
Ms. Duque: Thank you so much Ginger.

	Engineer - Discussion of Lake Inspection May, 2021

Ms. Duque: The next item is engineer report, so for the record, I would like to mention that Glen our District engineer has joined us as well. Thank you so much Glen for being here today, just really fast so the Board knows what took place, Glen, you're our District engineer, Harry and myself met and during our meeting we discussed the lake bank issue and the concerns that the District has in reference to those.   I will let Glen jump in and provide you with the report, and we not only talked about the lakes but we also talked about the drainage system. The COD is responsible to clean those drains.
Ms. West: The ones in the middle of the street. Ms. Duque: That is correct.
Mr. Barak: I think you're on mute.
Ms. Duque: No, he's here, Glen, can you hear us? Mr. Hanks: Yes, I can, can you hear me now?
Ms. Duque: Ok, we can hear you. So, that's something that is coming, and before Glen jumps in, let me tell the Board, I already reached out to two different companies that I know, Glen actually talked about one of them the day that we met. They come and they clean your catch basins for your drain system, and what's the size of them, I don't know, but we have one of them, they actually came yesterday and did an inspection of what was in the report and the other one will come as well. I don't know the status, and I don't

know how much that will cost the District, but I will inform the Board of Supervisors. So, I think you're up now Glen, go ahead.
Mr. Hanks: Ok, I'm sorry I was just pulling up some old records on this, I thought you were asking me a question on how to be proactive and pull the old bids for this project, but I don't seem to have them right at my fingertips, so I will go on with what we found in our meeting about this weeks ago. Juliana, Harry and I, we walked a couple of the lakes, just to do kind of a spot check to see where the issues had changed in the 2 years since we had last did a comprehensive look at the condition of the lakes. What we found was the erosion at the edge of the lakes had progressed, and in one instance we noted that there were some indications that unfortunately the bank was starting to slide and this was located on the west side of lake #5, that's all the way on the west side of the property. We also noticed some additional erosion on the surface and on the vicinity of the south end of lake #4, and that is between Winward and Tradewinds, I have photos, and if you have a copy of my report or if you can see my report, I have photographs of what the conditions were in 2018, as well as what was taken just a couple days ago. Are you all able to see those two photos?
Ms. Duque: Give me one second Glen, because I might have to go back to that.
Mr. Hanks: Or Juliana, you could make me a presenter and I could probably pull it up on my screen here.
Ms. Duque: I'm doing it right now Glen, just give me one second. Glen sent me the report this morning that's why you don't have it in your books, so let me just go back, and Glen do you want me to go down to the pictures?
Mr. Hanks: Yes, scroll down, and actually if you could make me presenter, I can pull it up on my screen full scale and use my cursor to show where the different aspects are.
Ms. Duque: Ok, and it's the same document Glen so you can present and I will
scroll it down so the Board can see it as well.
Mr. Hanks: Ok. So, if you go ahead to page 2 of the report, that shows the conditions in late 2018 at the south end of lake #4. As you can see where George Miller is standing, that is the vegetation, there's a region of land between the low water line and the high water line where's there basically no vegetation on the lake banks. Then immediately behind him, you can see a slight vertical drop off that separates the bare dirt
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from the sodded areas. What we have noticed is the vertical portion where the sod transitions to the bare dirt, that has started to shift back closer to those retaining walls, so that's causing a little bit of concern right now, and it's something that we should have involved a structural and/or a geotechnical engineer to assist in the evaluation on that. In this particular location it appears that the subsurface conditions are rock, which is helpful in one respect, but I am an overall general civil engineer, I am not geotechnical engineer, I do have background in geotechnical engineering. I'm not a structural engineer, although that was part of my education, I had to do some structural engineer classes, so what I would suggest is that we reach out to some local structural and geotechnical engineers to provide some assistance in assessing whether this is a risk that needs to be addressed now or is this a situation that we just need to monitor, and how frequently we need to monitor. If you go down to the 3rd page, I pointed out, the photo there was taken on the 27th in roughly the same location as the preceding photos, I've drawn arrows to some areas where you can see that there's been additional erosion back towards the retaining wall.
Mr. Barak: Wow, that's 3 years, so he said 2018 was the first picture with George
in?
Mr. Hanks: Yes, 2018 to 2019, kind of stretched over that dry season between the
winter of 2018 and 2019. So, it does not appear in this area that there's any water scale faulting, any large scale damage or immediate problems with that retaining wall, it's just that the progression of that erosion in that location is a bit worrisome. I'm sorry, I jump ahead on reports, we also observed that, and I don't have any photographs, or the photographs I have don't really do it justice, but we also observed some telltale indicators of a slope failure on the west side of lake #5.
Ms. Duque: Glen, on the report and I'm showing it to you, I actually include some of those pictures, so the Board can indeed see what you're talking about.
Mr. Hanks: Ok.
Ms. Duque:  Ok, go ahead Glen.
Mr. Hanks: Ok, so you said you sent that to me? Did you email that report to me, or no not yet?
Ms. Duque: Well, it's just the pictures, I just included the pictures that I took that day for the agenda.
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Mr. Hanks: Ok, so you have those in there, ok if you get a chance, you can send those to me, that way I'm looking at the same thing.
Ms. Duque:  Sure.
Mr. Hanks: Ok, so basically on the slope failure on the west side of lake #5, what I would suggest if we come out do another whole walk through of the lake banks to identify whether that is an isolated problem, is that a pervasive problem, are there other locations in the area where there are slope failures, and then with the geotechnical engineer to come up with some solutions for consideration by the Board. It would be appropriate to address that slope failure and to minimize the chances of future slope failure.
Mr. Barak: What does that mean, slope failure?
Mr. Hanks: Slope failure occurs when a mass of soil or a block of soil ends up sliding as an entity down the slope, under the action of gravity.   Basically, you can think of it as an avalanche, but we're not talking about an avalanche which happens all at once, slope failures occur slowly, so it's a gradual creeping of the soil mass down the slope.   What we suspect is happening out there is the fluctuation of the water level through the course of the year has caused or prevented the vegetation from establishing itself in that region between the low water and the high water marks of your lakes. What then happens is there's bare soil, and when you have rain events, runoff comes off, it drops down off the roof onto the patios and it flows across the grass, down that slope, it reaches that bare soil and takes some of those smaller particulars with it down into the water. Once it's in the water, the velocity of those particulars, or the runoff slows down, the particles come out of suspension and so what you see is the verged portion of the lake is flatter than the lake bank itself because the particulars have run off and are deposited further on down. Over time, what has happened is you ended up getting a small lift and each time it rains it takes a few more particulars out from that lift, and that edge creeps back and it starts creeping back up the slope, so instead of just a 1" little ledge, it starts to end up as 6" or 9".   On the west side of lake #5 you actually had in some portions where the soil underneath the sod has been hollowed out so you have a little bit of a depression actually underneath the sod, it extends back underneath about 6" or so. What that does is that effectively changes the slope, so what was formally a stable slope, is now a steeper slope. You still have the soil up here pushing down, but you don't have a resistant path down low so that soil mass will start to slide down the slope and it
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comes to a rest when the forces start to push down, that's why you see these things go a little bit and then stop, and then a little bit more and stop. So, that is one area we need to look into to see what we need to do with that, and there are a couple of different techniques that could be used, they all have varying costs, so depending on your priorities, maybe you choose one over the other. One may not be particularly a big deal in terms of visual aspects, there may be other ways that you could mitigate the negative visual aspects of some of these solutions with some landscape plantings. So, I need to work with a couple of different specialists, work with a geotechnical engineer to come up with some of these solutions and present them to you and let you guys make a decision as to what kind of solution you want to pursue and we can provide a recommendation as to how fast you really should be implementing, and is this a situation where it makes sense to do a spot application, do a bandaid approach where, this area here is starting to slide, we're going to do this fix, where we can ignore it elsewhere, and then go back and fix spots and deal with another location, or is this something we wanted to come up with a solution that applies all around the lakes and address it at one point, that not only fixes the current lake problem, but also helps to address the erosion and mitigate any future slope stability issues.
Ms. Armstrong: Glen, can I ask a question please? Mr. Hanks: Yes.
Mr. Armstrong: I know you refer us to a different engineer that has more experience in this particular thing, the things that you're telling us right now, are we just going to hear that again from the new engineer, or is he going to take us in a different direction?
Mr. Hanks: For the slope stability issue, I would still be your lead consultant, I would just be consulting with them on some different aspects. I had mentioned earlier, I've got considerable education, basic technical engineering and masters degree in geotechnical engineering, but I didn't want to spend 2 years on a drill rig out here in South Florida, I went ahead and did the civil engineering option down here on the job as opposed to doing the drill rig, but I do have associates who are in the geotechnical testing area who were maybe too involved on some of these things. Part of my experience is actually doing design manuals for the Department of Transportation, of course for a solution it's actually called the geo-synthetically reinforced earth wall. It's a long
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sounding name for what is basically geotech style fabrics that are used to stabilize slopes.
Ms. Armstrong: Ok, alright, thank you.
Ms. West:   So, when we do this, when we find actually out what we need to do, can we do this not all at once, or are we going to do this all at once? Or did I miss that?
Mr. Hanks: No, that's one thing that I would like to take a look at is go back and with your authorization, go back and conduct an observation of the entirety of all 5 lakes, and then prioritize what the problems are because you're within budgetary constraints, you have to work within the budget and this may be something that you're going to have to weigh the severity of the problem versus what it's going to cost to fix it, and kind of that same decision is, do you patch the roof or do you put on a new roof, and is this something you need today, or is it just leaking into your patio and not cause any damage, it can wait 6 months to get better quotes on it, that's kind of an analogous to that.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Wald: Are you going to have to pay for the reconstruction of your lake banks, or can you do something smaller, and you want the evaluation to be done to decide what you're going to have to do because at some point you will have to decide.
Ms. West: Is Glen going to get the quotes and everything?
Ms. Duque: Glen, as you just mentioned for the proposals that you wanted to present to the Board, when do you think you will have that report ready, meaning for the month of July, will the Board see that report completed?   How long do you think it will take for you to provide us with this report?
Mr. Hanks: To go ahead and assess the lake conditions, let's see, we are on the 10th today, when is your meeting in July, that's a good question because I am taking a week off at the 4th of July.
Ms. Duque: The 8th.
Mr. Hanks: July 8th, ok, and I'm just looking at the calendar trying to figure that out.   I could get out there and do the field work on it, and I can probably get that squeezed in to schedule that and have an initial report back to you as to conditions that you've experienced. Basically, what we would do is walk the entirety of the system out
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and identify, photograph, and mark problem areas and then report back, such as we've identified 5 areas that are already slipping, these other areas all have a similar condition to those 5 areas that are slipping and we recommend X, Y, Z. We could go ahead and do that and recommend a next step at that point, or we can go ahead and just get that one spot that we know of and have solutions just for that one spot and hold off on the other issues.
Ms. Duque: I think we want to make sure Glen that we tackle all of them, that way we know what we have and what needs to be done.   I think that's important for the District to know because that's the only way we can be prepared budgetary.
Mr. Hanks:   Ok, I will go ahead and move forward myself that way. I'm just trying to think, but I'll reach out to a couple of engineers that I know about the retaining wall, he's put in retaining walls, that's also an area of concern that I have, I didn't see any failures of them, but just given that they're 20 years old and that they're in contact with soil, nothing lasts forever in this environment and it's much better to address the problem before you have a failure, that just makes the job with us sorting things out a lot easier.
Ms. Duque: Agreed.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Duque: Ok, Glen ,so it is fair to say that perhaps that you will address the issue, and we will have the entire report including all of the issues?
Mr. Hanks: You won't have the entire report, but I will be able to give you a preliminary assessment in July, but I will not be available for that July meeting, but I can provide you with some notes and some information on our progress to date.
Ms. Duque: Ok, that works.
Mr. Hanks: One other area that I will do is I'll go ahead and I'll take a look and basically, I'll go ahead and expose just a couple of the wood posts to get a better feel for what kind of condition those are in the ground itself, right up front, those that are right up front, just expose them down 6" to see what kind of conditions we're looking at.
Ms. Duque: Yes.
Mr. Hanks: The other item, so we have the bulkheads, let's see item No. 4, it's my understanding is that the homeowner's association received notice that the stormwater management system needed to be recertified, that is a Broward County requirement, it's
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done every 5 years, it was done in 2009 or 2010 and it should have been done in 2015 or 2016, and again recently. The last time that repairs and cleaning were pursued was in 2016 and at that time we did not issue a certification to Broward County as the contractor did not complete the work that they were requested to perform, and there was still some cleaning that needed to be done, so baffles had been left in place in the catch basins, so that was left open. My understanding for Broward County is that there's really no penalty for missing a certification, you only have to pay the two certification fees when they come back to ultimately certify it. My recommendation is, it all depends on how we approach the cleaning and recertification, and I discussed this with Juliana and Harry at our meeting last month, which is to send out a scope of services, detailing how many catch basins, how many pipe rods, etc., but also to include the deficiencies that had been left unaddressed from the prior recertification effort, have the contractors bid on that, come back with proposals, and have the District authorize a company to perform that work. Once the company has stated that they can perform that work, then I would go out and do an inspection of that system to see that they have indeed complied, everything is clean and in good condition, and issue a certification at that time.
Ms. Duque: Correct, Glen.   I already reached out to Shenandoah and Cliff Berry, Cliff Berry came yesterday and started an inspection and Shenandoah should be here soon too, so I'll keep you posted Glen.
Mr. Hanks: Ok.
Ms. DiComo: Was Shenandoah the original contractor? Ms. Duque: No.
Mr. Goldberg:   Glen, can I ask you something, did you have a chance to check out the draining on the southwest corner of my property?
Mr. Hanks: Yes, that's coming up Harry. Mr. Goldberg: Ok, thank you.
Mr. Hanks: Ok. Item No 5 on my report was, there was some reported flooding last October and November on the lake that is south of the guardhouse. Looking at the drainage plans for that area, all lakes are interconnected and those lakes serve to drain the adjacent parking lots. In this case that lake happens to be the receiving body for all of the southern portion of the site. The flooding that occurred in the lake is really confusing because it should have also flooded the parking lot, and it should have manifested itself in

all the other lakes at about the same time. So, if you have an isolated flooded event just as what was described, that's indicative of some problem with the pipes that are interconnecting it.  As part of the stormwater cleaning efforts with Shenandoah  or Cliff Berry, part of the scope I would suggest is actually televising a line between the lake to the south of the guardhouse, and the lakes to the north, there is a drainage line that runs underneath that access road, to actually televise that and determine the integrity of the system and that it is clean and functional, and I would go a little more to help identify why there was some flooding in that one location as opposed to another. Then to make Harry happy, item No. 6 is the drainage on the west side of the property, we pulled the perimeter plans for the property, there is one yard drain basically serving that entire west buffer, and that is located between buildings 30 and 31, does that make sense, or you don't have those numbers?
Ms. Duque: Glen, give us one second.
Mr. Goldberg: No, that's not the problem.
Ms. Duque: Ok, building #29 and #34, because it seems like going backward, west from building #29 to building #34 drains over land to the yard drain, which is located on buildings #30 and #31.
Mr. Goldberg: Thank you.
Mr. Hanks: Right, and that's the only yard drain that's out there. Mr. Goldberg: So, do you think I should have it excavated?
Mr. Hanks: I don't recall, when we were out there, were we looking in that same location, did we see any of that?
Mr. Goldberg: We saw an indentation.
Mr. Hanks: Ok. So, there's two things that can occur with that, that is a fairly long length of property to get to drain properly, so during the course of construction somebody puts in a patio, I don't know what the sequence was but, you have the patios going in after the buildings, you can easily imagine the contractor didn't want to take a wheel barrel, and get the bobcat to run that excess soil all the way back around the building and he probably just spread it out a little bit, and that interrupted the grading out there.  So, there's a couple of ways it could happen, you could either go ahead and rebreak that swale that's out there, so you do have a uniform slope from one access to the catch basin, or you can go ahead and put some additional drains in other locations. There may also be a 4" pipe that



June 10, 2021	Griffin lakes CDD

wrapped in a filter fabric basically, that could be direct bury, or buried in a trench so you have a very shallow trench and then the perforated type would help to draw that down as well, so there's some solutions that could be involved there.   We'll go ahead and when we're out there looking at the lake banks, I'll grab a shovel and we'll take a look at that catch basin there and figure out whether we should just clean that or go ahead and if you need to do some regrading out there.
Mr. Goldberg: Great, thank you.
Ms. Duque:   And just for the record, that area belongs to the HOA, but Glen is helping us since it's just one community, so we want to make sure everything is being done properly. Thank you so much Glen.
Mr. Hanks: Ok.
Ms. Duque: Anything else you would like to report? Mr. Hanks: I'm sorry, could you say that again?
Ms. Duque: Is there anything else you would like to report? Mr. Hanks: I think that's it.
Ms. Duque: Thank you so much Glen.
Mr. Hanks: Ok, have a good afternoon everybody. Ms. Duque: Same to you Glen, I appreciate it.

	Manager - Discussion of:
	Invoice with Fountain Design Group, Inc.
	Invoice with Cutters Edge lawn & Maintenance, Inc.
	Tree Trimming and Palm Pruning
	Drainage System
	Outstanding Invoices

Ms. Duque:   So, let's move forward to our next item which is manager's report. The first item that I would like to present to the Board is the invoice with Fountain Design Group, in the amount of $1,057, this was work that was actually done a long time ago in the District, but it was never paid.
Mr. Goldberg: It was in his junk mail.
Ms. Duque: Correct, so we just need to make sure, once again I went back to the accounting department to all of the vendors that I'm aware of, making sure there are no other outstanding invoices. So, for those outstanding invoices, I do have a cap because there was a meeting, there are minutes, there is communication with someone on the
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Board, or anyone, like Harry has knowledge about those, so we're moving forward to approve them and make sure they are complete. So, once again I need a motion to approve the invoice from Fountain Design Group, and this invoice is the track of emails that I saw that you guys discussed so I know it's ok.

On MOTION by Mr. Barak seconded by Ms. Christie with all in favor, accepting the invoice from Fountain Design Group, Inc. in the amount of$,1057 was approved.


Ms. Duque: The next item that I have is in terms of the fountain, and I'm going to provide the Board of Supervisors with a proposal, so if you could please pass that around. So, once again, we do not have an existing agreement with a company to maintain the fountain. Cascade Fountains, which is the same as Fountain Design Group, is the vendor that has always come to do the repairs on your fountain. I reached out to them, and I spoke to Jeannie, and then Jeannie told me when I saw the words, no agreement, she told me that many proposals have been presented, but it was never approved by the Board. So, that's the reason why they do not do maintenance, or preventative maintenance.   So, the cleaning of those fountains has, and I don't know when the last time was that you guys did these services, but what I can tell you is right now the fountain in lake #2 is not working. I reached out to them, they will send someone, they already schedule it for repairs, but the issue here is if we don't have a preventative maintenance in place, when there is any damage to the fountain, we don't know what caused it, we're going to be paying more because that damage could have been prevented, or whatever. So, that proposal for them is in the amount of $255 currently. Now, I talked to them and let them know it's been difficult for the District, is there anything you can do, and Jeannie talked to the owner and he can leave the proposal for $250, it's only $5 savings, but every penny counts. So, if the Board agrees to enter into this agreement, they will service the two fountains currently for $250, every time they come. So, what you have right now is $1,000 per year, and this is the contract that you will sign right here, in your current budget you have allocated $900, so you would just have to move $100 from the contingency to the line item, and if we leave it at

$1,000 you will see that when we adopt the budget, the change is in the budget, so that will not affect the budget per se, you do have enough money.
Ms. Armstrong: Ok.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Duque: Ok, so we have this proposal, once again this is the same company that has served your District for the past 2 years, I need a motion from the Board to move forward with this, if is what you would like to do. You do have the money, you just don't have a contract.
Ms. Armstrong: So, we just weren't doing it before at all. Ms. Duque: The way they did it was just for the service.
Mr. Barak:	Right, it was a break/fix model, versus preventative maintenance
model.
 

Ms. Duque: Exactly.
Ms. Armstrong: Ok.
Mr. Barak: I'm just curious though because I see that they included all this stuff
which is great, but that any additional services required we obviously pay per hour, but say they come out, just hypothetically and two weeks later something happens, are we really supposed to, isn't there some sort of warranty on that?
Ms. Duque: Not really.
Mr. Goldberg: It depends on if it's the same thing, if the same thing was replaced or repaired, then yes, but if not, no.
(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Armstrong:	So, before we approve the budget, when we approve the final, then the line item will be contract and maintenance, and next year we'll put another
$1,000 in it, instead of $900, or $1,900.
Ms. Duque:	No, the line item will be the same, now what you have Linda is a contract, that backs up why you are spending that amount. Right now, we have allocated
$900 because it's the same amount that you had in 2021, we didn't want to make any

changes. With this proposal they are telling you, you're not going to be paying $900, you have to pay $1,000.
Ms. Armstrong:  Plus parts.
Ms. Duque: Yes, plus parts, but you have a line item which is repair and maintenance, it's a separate line item and you also have miscellaneous for $39,000.
Ms. Armstrong: Ok.
Ms. Wald: What will happen is when we come back to the final budget in August, you will see a change to that line item for $1,000, instead of $900, and your maintenance contingency will go down by $100.
Ms. Armstrong: Ok.
Ms. Duque: Exactly, your contingency right now is $39,363, you're going to see
$39,263, and $1,000.
Ms. Wald: She got it.
Ms. Duque: Perfect.

On MOTION by Ms. Armstrong seconded by Ms. Christie with all in favor, accepting the proposal from Cascade Fountains in the amount of $250 per visit for preventative maintenance of the fountains, and authorizing staff to enter into an agreement as stated on the record was approved.


Ms. Duque: Ok, so let's move to our next item. The next item is the invoices with Cutters Edge Lawn & Maintenance, so I would like to inform the Board that palm pruning and tree trimming was already completed. So, Harry worked very hard with the company to make sure those were scheduled in terms of the HOA and the COD were done at the same time. What I would like to present to the Board is, the Board gave me direction during the last meeting, which was you did not want to do mulch, you might recall that, and you will need the mulch only during the month of November, so we only do palm pruning. So, that's why the invoice is for a different amount. So, what you will receive every time, and pass this around please, what you will see every time you do the mulch and the palm pruning is $4,670. On this invoice, the Board actually paid $7,920 for the tree trimming which you guys have approved $9,000 and the last invoice provided by Cutters Edge was actually $8,500, so it was even less, so we got it at a less amount

because we worked together with the HOA, so you actually paid $7,920. For the palm pruning you paid $2,170 instead of the $4,670 that you have here because you didn't do the mulch. So once again those items were already approved by the Board, you already motioned, this is just more for your information and to show you that there was some savings in there.  So, let's move forward then with the next item, and I already talked about the tree trimming and palm pruning, the drainage system was already provided by our District engineer as well.  So, I would like to inform the Board that at this moment there is no outstanding invoices, we paid them all, so I'm happy to inform that to the Board and hopefully we don't have anything else coming, or any surprises, but I'll let you know. The last item that I would like to mention to the Board, at this moment the Board has two open checking accounts. We have the SunTrust account, and we have Center State account. My office doesn't like to work with Center State because it's very well known for an amount of fraud, that's one of the big issues. Number two, we don't see the need to have two checking accounts, the way this is being done is, in one checking account which is the Center State account, you pretty much have just the payment made for the Board of Supervisors, but we really don't see the need, so what I need is a motion from the Board to close that account and move everything to SunTrust, that's where we have our bonds, that's where we have everything, so there is no need to have two separate accounts, it just makes things more complex and we don't need that.
Mr. Barak: Why was it done like that just out of curiosity? Ms. Duque: I don't know.
Mr. Barak:  So, this bank is well known for some fraudulent activities in the past and yet a governmental entity chose to continue to do business with them?
Ms. Duque: Once again, I really don't know, I can tell you why my office doesn't like it Benny, but why it was done that way or why you guys have two accounts, I don't know.
Ms. Wald: What is recommended is to have one account.
Mr. Barak: Which makes sense but certainly not with the bank that has issues.
(At this point several people were talking at one time, and no one conversation could be heard)
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Ms. Duque:	Not that you have any issues, just for the record I wanted to state that, but I do need a motion.

On MOTION by Ms. Christie seconded by Ms. DiComo with all in favor, authorizing staff to close the Center State Bank account and move the fund over to SunTrust Bank as stated on the record was approved.


Ms. Duque: Now, there is also the local government, like the District, you can invest your surplus to gain interest, that's the only reason why you would invest to gain interest. My office uses a State Board Administrator, which is SBA, you guys have that in Bank United, which is a money market account. Is there any reason behind that, no, is one better than the other one, not really, you just have that surplus too, so you can gain some interest. My office prepares the SBA, so if you're ok with that too, we'll transfer it to the SBA, it's up to you. This one will be up to you, the interest that you gain in one and the other one varies.
Ms. Wald: There's only a handful that you can actually utilize, and I don't know which one you have, but they have the list.
Ms. Duque: Yes, we have the list.
Ms. Armstrong: Let's not rock the boat then, let's do it.
Ms. Duque: Ok, so I need a motion then to change our money marketing account instead of Bank United, to State Board Administrator, SBA.

On MOTION by Ms. Christie seconded by Ms. West with all in favor, authorizing staff to move the District's money market account from Bank United to the State Board Administrator, SBA account as stated on the record was approved.


Ms. Duque: Then the last item that I would like the Board to know is that your webpage is up and running, so you can go to Google and Google your District, and you will be able to see it. So, it's been updated, and this is what you're going to be able to see, when you go to your webpage. So, my recommendation for the Board is, go to the webpage and if you see anything that you don't want, if you see anything that should be changed, send it to my attention.
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Ms. DiComo: What's the website?
Ms. Duque: It's www.griffinlakescdd.com and it will appear.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Duque: So, that's it, I think the only thing that I have for the Board is I would like to remind the Board to actually fill out your annual financial disclosure forms, you have received it already, the Form 1, and the deadline is July 1st, so let's make sure that we are all on top that.
Ms. Wald: Benny and Madeline are the only ones that haven't done it. Mr. Barak: Ok.

SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Combined Balance Sheet

Ms. Duque: Ok, so before we go to Supervisors requests and all of that, let's go to the financial reports. Tab A is the approval of the check run summary, and tab B is the combined balance sheet. So, you're not going to be able to see anything that is being paid by us because we just started paying, so you'll see that on the next check run summary, so a motion to approve them will take place.

On MOTION by Mr. Barak seconded by Ms. West with all in favor, the Check Run Summary and the Combined Balance Sheet were approved.


EIGHTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Ms. Duque: Are there any Supervisors requests at this time?
 and
Ms. West: Yes, because I'm curious about the checks and stuff like that, so how are we going to be receiving our checks, are they going to be checks?
Mr. Barak: Direct deposit?
Ms. Duque: Yes, direct deposit.
Ms. West: Coming out of what bank, SunTrust?
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Ms. Duque: Correct, so you're going to be receiving now your checks, direct deposit, unless you want it in a different way, and I believe only Danielle is the one who doesn't have the direct deposit.
Ms. Christie: I did all of that.
Ms. Duque: Ok, so we'll go back and see if there is any information that we would need for anyone of you, and I will let you know.
Mr. Barak: So, we don't need to fill in new paperwork or nothing for you?
Ms. Duque: Everything has been passed to our accountant Benny, so if anything changes, I'll let you know.
Ms. Wald: Do you want your July 8th meeting, is the question, do you need it?
What is Glen issuing, a preliminary report and it can be sent out to everybody?
Ms. Duque: And he will not be able to attend.
Ms. Wald: Right, he's not going to be able to attend, and you're not going to be able to take any action because he said he's not going to have the full report until after.
Mr. Barak: And that would be the only thing that we would really need to meet for, so it wouldn't make much sense.
Ms. Wald: Right, that I could see, Juliana?
Ms. Duque: No, we don't have anything else. The only important item together with the lake that I do have pending is the drainage system, but I don't think we're going to have all the information by July 8th, they need to come, they need to inspect, so it's going to take longer. So, maybe in August we'll have everything, so no need for the July meeting.
Mr. Barak: That's what it sounds like.
Mr. Armstrong: Before the meeting closes, because I think this should be on record, my question is I asked to see a copy of Glen's report when we had all that flooding, because we paid for it, and I asked for it, and I haven't seen anything, and I was just curious as to if he has all of this extra training that he just didn't get certified for, why was he was wasting our time on all of this, saying now we have to go somewhere else, and it's just more money and now he's saying, oh I have several contacts that he's going to send you. So, my question is, where is that report because we paid for it, and he was advising Ken and that was when we were concerned about, what do you do if it's a
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flooding situation, and I think your response was let's put it in trucks and ship it out, and everybody laughed, so we pay money, and we still don't have an answer for it.
Ms. Duque:   I know, I don't know what to answer Linda because I don't know where the report is either.
Ms. Wald: I think it's an email to Glen from the District manager saying that the report is provided to you so you can send it to the Board members.
Ms. Duque: That's where I was going, if there is a report that went to the same individuals named that supposedly Ken received, that report should have been provided by Glen, that's what I think, the District engineer.
Ms. Armstrong: But at that point he should have been looking at that drain, and everything, at that point, and if there was blockage, we should have addressed it then. So, it's just been lackadaisical, especially now that I find out that we actually contacted a contractor, we don't know who it is, and nothing was done, and now we're paying for two certifications.
Ms. West: How much is the certification about?
Ms. Wald: They usually run, I just did one in Cypress Cove, and it was $7,500.
(At this point several people were talking at one time, and no one conversation could be heard)

Mr. Barak: Hold on, did you know about the repairs? Ms. Wald: Not if it included cleaning.
Mr. Barak: Oh, that included cleaning. Ms. Wald: No, it's together.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Wald: Let me explain. It was the 5 year certification, and I have your paperwork for when we had the last 5 year certification, I think it came out to $5,000, but we just did one, it was $7,500, it included the cleaning and the inspection by the engineer who's the one who signs off on it, so you can actually engage a separate company to do it all if you choose to do so, or it can be piecemeal. You have to get it cleaned anyway, and then after it's cleaned you want it inspected, because if you do the inspection, now it's not going to pass, that's why you have to get it cleaned and then the inspection

afterwards, and we just did one for $7,500. The cheapest I've seen within the last 5 years is $2,500 with a District that cleans their drainage every other year.
Ms. DiComo: Ok, but Glen said we're not going to get any penalties but we'll have to pay for the two inspections.
Ms. Wald: Yes, so you'll have to do it because for whatever reason you didn't do it 5 years ago.
Mr. Barak: You just have to pay for the certification you mean. Ms. Wald: You still have to get certified every 5 years.
Ms. Duque: The problem is for 2016, you guys started the process but you didn't finish, it was incomplete.
Ms. Wald:  I don't know that.
Ms. Duque: I know because Glen told me, but since it was incomplete, you couldn't get the certification, that's the reason.
Mr. Barak:   A&A Drainage was the company, I remember, I think one of them didn't even respond, and the other one gave us a ridiculously high price I remember, and then we went with A&A Drainage.
Ms. Wald: Well, put it this way, you still need to do it, you're going to have to do it, and you have to get the inspection.
Mr. Barak: But my question is, do we have to get the certification done for the previous time?
Ms. Wald: No.
Mr. Barak: Ok.
Ms. Armstrong: Alright, well that's it. Mr. Barak: So, it is what it is.
Ms. Duque: Any other Supervisors requests?
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Duque: Not hearing any, are there any audience comments? Not hearing any, I just wanted to say we did talk during the last meeting about allowing the District manager to have a certain amount of money, or allocate a certain amount to approve for any repair and maintenance, or like a not to exceed amount. So, I'm going to give you an example, Harry reached out to Cutters Edge saying we would like to replace some plants

at the entrance, and that would be $460, and this will come out of the repairs and maintenance, it's up to the Board if you want to do it, but for those amounts, if it's ok, I could approve it, we don't need to wait for another month to have the meeting and get a motion from the Board. So, if there is a discretionary amount that the Board would like to provide me, this is the moment to do that.
Ms. Armstrong: If it's $1,000, would that work? Mr. Barak: I think that's what we did before.
Ms. Wald: Most of my Boards do that. Ms. Armstrong: Alright.
Ms. Duque:   So, then I have a motion for a discretionary amount of $1,000 made by Linda.
Ms. Wald: It would be a motion to authorize the District manager to expend an amount not to exceed $1,000 for discretionary items within the budget on a monthly basis. So, for instance, you have landscaping, you have an extra $1,000 built into that budget, and Juliana says, we just had something broken, or we want to get this thing done, doesn't want to wait for another meeting, or two meetings, she has a not to exceed amount of $1,000, so she can go ahead and engage that and she'll bring all those expenses to you at the next meeting, and then you ratify them. So, if something breaks then she has the ability to go ahead and do it instead of waiting to come here and do it, so that's what it is, and it's only an amount not to exceed $1,000 and it has to be within the budget, she can't exceed the budget line item.
Ms. DiComo: And I had mentioned this to Harry, when you come into the community there are two dead trees by the wall, have you seen those?   Is there a plan for taking them out?
Ms. Duque: We can certainly get a proposal to remove them. The point is, I want to remind the Board about this, before we keep going, the Board's intention is to move the field manager to the HOA, so remember, I'll be more than glad to assist and help but, in my scope of work, up to a point, and we need to make sure this happens sooner than later, the responsibilities need to pass over to the HOA, that's the intention. If that's not the intention of the Board of Supervisors, then we need to make sure we talk about it and have that clear for our records.





On MOTION by Ms. DiComo seconded by Ms. Armstrong with all in favor, authorizing the District manager to expend a not to exceed amount of $1,000 per month for discretionary items within the budget was approved.
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Ms. Wald:	Now, what we were talking about before with the maintenance, so where are we with those agreements, I have no idea.
Mr. Goldberg: I need numbers.
Ms. Duque: Well, we have the numbers now in our budget, we needed to have the numbers in our budget.
Mr. Goldberg: Well, the meeting is next week so I can have it officially signed this
week.
Ms. Wald: It that's ok, it's just whatever the budgeted amount is. The amount is
going to be the same as the entire budget, the only thing that is going to change is from one line item is going to be removed and added to another, but it's still going to be that budgetary amount. So, as long as you're providing the services pursuant to this agreement and it's within the budget, not necessarily that line item, but it's within the budget the whole amount added up, then you're fine.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. West: So, before Harry does anything, does he have to go through you to us at any point in time?
Ms. Duque: Not necessarily, I mean you have a contract with a landscape company, the landscape company is going to be reporting directly to Harry because that's what the Board of Supervisors want, that's the intention behind the agreement. So, Harry, $1,000 there for the landscaping, just as an example, Harry needs to work with
$1,000 in the landscaping, if there is any line item that might increase the budgetary amount that we have, then he needs to come to the Board of Supervisors and say, hey this is what we're dealing with.
Ms. West: Right, but it is coming out of our pocket. Ms. Duque: It is.

Ms. West: Ok.
Ms. Duque: We will be reimbursing them, that's the agreement. Ms. Wald: Only for the different item.
Ms. West: So, they actually send us the invoices. Ms. Wald: The invoices go to Juliana.
Mr. Goldberg: They will send me the invoices, I will pay them, and I will send it to Juliana.
Ms. Duque: Correct.
Ms. Wald: For reimbursement. Ms. West: Ok, I'm caught up. Ms. Duque: Ok, we're good.

NINTH ORDER OF BUSINESS	Adjournment
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Ms. Duque: Ok, so if there is nothing else, a motion to adjourn will take place.
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On MOTION by Ms. Christie seconded by Ms. West with all in favor, the meeting was adjourned.


