




MINUTES OF MEETING GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community Development District was held on Thursday, October 13, 2022, at 9:30 a.m. at The Villas at Harbor Isles Office HOA offices, 2317 Clipper Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Teresa West Linda Armstrong Benny Barak Madeline DiComo Danielle Christie

Also present were:

Ginger Wald Juliana Duque Patrick Burgess Vanessa Peauteau


FIRST ORDER OF BUSINESS
 Chairman
Vice Chairman (by phone) Assistant Secretary Assistant Secretary Assistant Secretary


District Counsel District Manager
Governmental Management Services Condo Property Manager


Roll Call
Ms. Duque called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS	Approval	of	Minutes	of	the
September 8, 2022 Meeting
Ms. Duque: The next item is the approval of the minutes of the September 8, 2022 meeting. This is the moment to present any additions, corrections, or deletions to those. If there is none, a motion to approve them will take place

On MOTION by Ms. Armstrong seconded by Mr. Barak with all in favor, the Minutes of the September 8, 2022 Meeting were approved.
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THIRD ORDER OF BUSINESS	Staff Reports
Ms. Duque: Let's move forward to staff reports, Ginger.

	Attorney

Ms. Wald: Nothing today.
Ms. Duque: Thank you so much, Ginger.

	Engineer - Lakes Restoration Agreement

Ms. Duque: Under the engineer, the only report that I need to provide to the Board of Supervisors is that I have received communication from Landshore Enterprises, as well as from Bulkhead Repairs, both of those two agreements which are Absolute Pro, both agreements or the contract is being sent to the vendors for them to revise and come back to us with any comments. I looked at it and asked for a description and the motion made by the Board of Supervisors, those items are described in the contract, as well as on the proposal provided by each vendor. So, if there are any questions about that I can take them, otherwise, let's move forward to our field report.


	Field

Ms. Duque: Vanessa, is there anything that you would like to report to the Board? Ms. Peauteau: No.
Ms. Duque: Thank you so much. Go ahead, Linda.
Ms. Armstrong: Excuse me, weren't we supposed to get, in the last meeting Vanessa said she was going to implement some maintenance SOPs, standard operating procedures for her maintenance man to specify when they're going to be doing the inspection, and the garbage pickup and things like that.
Ms. Peauteau: I'm sorry, I did not hear exactly what she said.
Ms. Duque: So, what Linda is saying is that during the last meeting the Board requested for you to provide some specific information.
Ms. Armstrong: It is page 7 of our minutes.
Ms. Duque: Yes, so page 7 in our minutes is what Linda wants me to go to. So, it's under your statement Linda?
Ms. Armstrong: Yes, and Vanessa said she was implementing some kind of procedures so that we can maintain continuity and like supervising the garbage on the

lakes, the garbage on the outside of the property, the inspection if anything looks bad, and if there's any graffiti on the outside walls.
Ms. Peauteau: Yes, so I did speak to our maintenance personnel to advise them of the exterior of the community, and I believe it's somebody that wasn't doing it before but, now they are going to be extra vigilant to make sure that through the management, everything is being cleaned out and going around the community to make sure that they are picking up any extra items that they find.
Ms. Armstrong: Ok. (inaudible comment) If some expenses occur in repairing something, let's say while they're walking around the lake picking up the trash, they see that the fence is very unstable and they have to upgrade it or something. Will they notify us that they've done it, or is that just part of like your duties to oversee?
Ms. Wald: Yes, so what's you're procedure?
Ms. Peauteau: So, I do oversee it, and I make sure, I've already spoken to them, especially the lakes when they go to do a monthly report, where they go around the lake, to report back to me and I obviously will report it back to Juliana to make sure everything is up to standard.
Ms. Armstrong: Thank you. Then the Board will be advised of that.
Ms. Duque: Linda, today I have not received any of those reports, so I guess that, and you will correct me if I'm wrong Vanessa, unless there is something that you need to report to me, you will report back to me, and if not, that is part of the day to day activities within the District, right?
Ms. Peauteau: Correct. Ms. Duque: Ok.
Ms. Armstrong: Ok, alright.
A resident: Now what about that tree? Ms. Armstrong: That's next.
Ms. Duque: That's next. Ok, are there any other questions for the field?

	Manager - Approval of Tree Removal Invoice #44518 and #45063 Cutters Edge Lawn & Maintenance, Inc.

Ms. Duque: Let's move forward then to the manager's report. The next item is the approval of the tree removal invoice, not approval but discussion of invoices #44518 and #45063 with Cutters Edge Lawn & Maintenance.  So, let me bring the Board of

Supervisors up to speed and what took place and where we are now. During the last meeting, we discussed approval of a royal palm tree removal and the installation of a new one at the entrance which is COD property. The Board requested Vanessa to provide us with the proof of the approval being done by Harry to proceed with this work. So, Vanessa provided me with an email that shows a signature, I sent an email back to Vanessa a couple of times to make sure 100% of the same things and on the same page, that signature came from Harry, which she did mention it is Harry's approval. I did not receive the invoice from Cutters Edges for the $1,000, so I communicated directly with them. I called them and talked to Amanda Quigley, and Amanda told me that she was not aware of this situation, that the invoice was still pending, and that she was not aware that it was being discussed, so I kind of brought her up to speed as to what was going on, what had taken place during the meeting and what invoice was being questioned. So, she provided me again with the track of emails that you're seeing attached to your agenda package. The approval again was done by Harry, the signature that you see on the proposal in the amount of $5,250 is Harry's signature towards the end, page 3, you will see the date which is June 20, 2022, it has his signature and also I believe that's the stamp of the Condo Association.
Ms. DiComo: Where's his signature?
Mr. Barak: No, that's the Cutters Edge signature. Ms. Wald: It's an electronic signature.
Ms. Duque: No, that's the signature for this one. Ms. DiComo: Well, that's not a signature.
Ms. Wald: Yes, it is, it's an electronic signature. Ms. Duque: Yes, it is.
Mr. Barak: Yes, but here he put his stamp. Ms. Duque: Correct.
Ms. Christie: Like you know when you send out the email and you do an electronic signature.
Mr. Barak: Right.
Ms. Armstrong: Well, my contention all along was that if Harry did approve it, and he approved it for the HOA, he would have still had to have the Board approval for that because it was over his signature limit.  It was either $1,000 or $2,000 for Harry on





October 13, 2022	Griffin Lakes CDD

emergency things, or whatever, that he could approve without the Board's actual voting approval, and so if he was saying, oh well this is the COD responsibility, he did not have the authority to sign for that much. So, I don't know where we stand on this.
Ms. Duque: So, Linda, let me really fast wrap up my conversation with Amanda. So, Amanda was concerned because she mentioned to me, well the work was done, was completed, we have an approval and the approval was done as every single work that was done within the community. That's the procedure that has always been implemented, and that's how we kind of keep the ok of those proposals to be able to proceed. I told her, I totally understand Amanda your position, but right now the only thing that I can provide to you is on the side of the COD, the Board of Supervisors approved the $1,000 removal, so please send me that invoice, which she did, and we already made that payment, but for the rest of the invoice, and the outstanding balance I have to wait for the next meeting, discuss with the Board of Supervisors so that they will provide me with that direction. So, right now that's where we stand. Once again, it's up to you, go ahead Linda.
Ms. Armstrong: But the HOA didn't have a meeting this month, there wasn't anything that they needed to discuss.
Ms. Wald: Ok, Linda, let's make sure everybody is on the same page, and I of course wasn't at the last meeting, I read the minutes. Legally, the contract, the agreement, is between the Condo Association and Cutters Edge. The agreement that the COD Board has with the Condo Association has limits, and this exceeds those limits. Harry, at the time of this approval to Cutters Edge was an agent of the Condo Association and was acting on behalf of the Condo Association under their contract with Cutters Edge. As to this Board, this Board doesn't have to, but if it chooses to, could approve and you did the $1,000 ·obviously already, could approve the payment for the replacement tree if it chooses to do so but, is not under an obligation to Cutters Edge because the COD does not have the agreement through Cutters Edge. So, I want everyone just to understand the legal principles, but yet, it's still this Board's decision as to what you would like to do.
Ms. Duque: Ginger, we discussed that during the last meeting.
Ms. Wald: I know, but I just wanted everybody to be on the same page. Ms. Duque: Yes.
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Ms. DiComo: Well, we have a couple of things there, has anyone gone and asked the Condo Association if they gave their approval for this?
Mr. Barak: No, but Harry was representing them.
Ms. Dicomo: They can't do anything without their approval and nobody asked Harry if he actually approved it, all we have is a stamp.
Ms. Peauteau: So, I think the Board is aware of the replacement of the tree, and it
is Harry's signature, it's clear at this point. I did speak to Mike from Cutters Edge in regard to your concern about the price, he did tell me that he was not able to reduce the price, the work was already completed, and he can't do anything about the price at this moment. As we all know at this point, Harry is no longer here, and we're trying to move forward, and just honestly the Board is not willing to pay for it at this point. The decision for it will be up to you guys, but it happened already. Juliana and I spoke of moving forward in a better way, and better communication in dealing with each other.
Ms. DiComo: That all sounds great but right now, the Condo Association and the COD Board are all on low funds, so we have to be able to be more careful. Now, all the papers that Harry signed, is every one of them stamped, no signature?
Ms. Peauteau: Yes, that was his way of signing the documents.
Mr. Barak: Yes, he was a notary also, I remember he had the stamps. Ms. DiComo: He can't notarize anything for us.
Mr. Barak: No, I'm just saying, I remember he had the stamps, like I remember seeing them.
Ms. DiComo: Oh, I'm sure.
Ms. Duque: At this point, we need to recognize the fact there is an outstanding balance, the outstanding balance due to Cutters Edge. As Ginger mentioned, the District is not responsible for it, we have an agreement. I need the Board of Supervisors to let me know how you would like to proceed. Linda, you just mentioned that the HOA didn't have a meeting, part of the conversation we had during the last meeting was that the Board said, let's wait until Vanessa had an HOA meeting, communicate this to the Board of Directors, and of the Condo Association and come back to us. So, I haven't heard anything from that and I believe it's because the Condo Association didn't have a meeting as you just stated, but Vanessa just mentioned that the Condo Association Board will not be paying for this invoice, that's what she said. So, waiting another month to have a

meeting just for one invoice, because the only item that we have pending, makes no sense. We need to be proactive and make that decision, either are you guys paying it, or not, it is up to you.
Ms. West: Is this the $1,000? Mr. Barak: No, it's $4,250 now. Ms. Duque: Correct.
Mr. Barak: $1,000 has already been paid.
Ms. West: Well, that's what I thought, so now we're talking about $4,000. Mr. Barak: $4,250.
Ms. Duque: The invoice was for $5,250, we paid $1,000, the outstanding balance is $4,250.
Ms. West: So, we paid $1,000. Mr. Barak: Correct.
Ms. DiComo: So, the invoice is still $5,250.
Mr. Barak: No, they just sent an invoice for $1,000 separately.
Ms. Wald: This included the removal, the $1,000, you take that off of there, and you get $4,250.
Mr. Barak: And I'll be honest with you, they're supposed to charge 1.5% interest after 15 days of nonpayment, which they haven't done, and so I'm just saying that the longer we keep this going, they could if they wanted to, come back and say ok, you know what we've given this enough time, we tried to work this out but, so I don't think it's worth it for us to get into an argument with them about that.
Ms. West: Well, I have a suggestion, being that it's a two-way street here, why don't we split the bill, HOA and us, pay half the bill because it's just as much their responsibility.
Ms. DiComo: I thought that she said they weren't willing to.
Ms. Wald: This is the proposal that is being made, that's your proposal, right?
Ms. West: Yes, and I think that it's more than fair, I don't think we should get stuck for $4,200 and I don't think, well we all live in the property, so we need to share, and we need to take care of this.
Mr. Barak: I think we discussed this last time too, didn't we?

Ms. Duque: Yes, but at the same time, we just said that we would wait until the HOA meeting, and let's approve only the $1,000. So, I have a question Terry, are you saying the total amount of the invoice or half of what is outstanding right now?
Mr. Barak: Meaning not $5,250, now you're saying $4,250.
Ms. West: Yes, well the $1,000 has been paid, so forget about that, we're worried about the $4,250.
Ms. Duque: Ok.
Mr. Barak: So, you're saying $2,125 and $2,125. Ms. West: Yes.
Ms. Wald: Are you making a motion? Ms. West: Yes.
Ms. Wald: So, the motion would be to pay and contribute one-half of the $4,250 remaining invoice to Cutters Edge upon the Condo Association also agreeing to remit their half of $2,125, is that your motion?
Ms. DiComo: Does that mean we would pay it now?
Ms. Wald: No, upon the Condo Association also agreeing to pay $2,125 which is their half, I think that's your motion. Is that your motion?
Ms. West: Yes, that's my motion.
Mr. Barak: And if the Condo Association does not agree?
Ms. Wald: Why don't you second it and then we can discuss it? Mr. Barak: Ok.
Ms. Christie: I second it.
Ms. Wald: So, here's the discussion, so the motion that was made by Terry which I basically stated, was we do know that there's $4,250 remaining and owed to Cutters Edge, we do know that's the Condo Association's obligation. What Terry was explaining was, let's be fair, we're all in this together, whether it's the right pocket or the left pocket, let's say COD will pay half of it, as long as the Condo Association pays the other half, but you have to get the approval from the Condo Association before this COD is going to pay is what I'm hearing. So, Terry's motion was clear that she was making the motion as was seconded, to pay half the $2,125 of the remaining balance of the Cutters Edge invoice, as long as the Condo Association agrees thereto to pay the other half. Until you get the agreement, whether it's through Vanessa, or specifically from the Board, but some type

of an agreement as you provide to Juliana, Juliana is not going to process for $2,125 until that happens, that is my understanding of the motion.
Ms. West: Yes.
Ms. Wald: And now has been clear on the record. Ms. West: Yes.
Mr. Barak: So, that would come up at the next Condo Association meeting then, which is next month, so I'm just putting that out there, and next month comes around and they're like no, we didn't approve it, or blah, blah, blah, and they say no, so now it comes back to us.
Ms. Wald:  No, we're done, if you want to bring it back up to this Board, you're
done.
Ms. DiComo: So, what does Cutters Edge do about the rest of the money?
Ms. Wald: It is the Condo Association's obligation with Cutters Edge under that
agreement. This COD no longer has a contract, an agreement with Cutters Edge. This COD only has an agreement with the Condo Association, and that agreement provides for payment with a cap, which has already been exceeded.
Mr. Barak: For the year? Ms. Duque: Yes.
Ms. Wald: This was last fiscal year, it was already exceeded. Ms. Duque: Yes, it was exceeded.
Mr. Barak: Last year. Ms. Duque: Yes.
Mr. Barak: But right now are we in a new fiscal year?
Ms. Wald: This is last year's obligation, last fiscal year's obligation. Mr. Barak: Ok.
Ms. West: So, make sure they know that they're only being charged for the tree itself because the removal and stump grinding, we've already paid.
Mr. Barak: That's already been paid for, right.
Ms. Wald: That's correct, I think we've made that crystal clear on this record. So, if the Condo Association comes back and says, no we're not doing it, there's nothing for this Board to do, unless you want to bring it back up at the next meeting and make a decision but, you've already made a motion.

Mr. Barak: So, if the Condo Association says no, then at this point they're not going to get paid, and then they're going to end up coming back and suing somebody?
Ms. Duque: The Condo Association, which is the party that is obligated. Mr. Barak: Right, I mean it's still like this community.
Ms. Wald: That's the part that needs to be considered, well, it's whatever this Board decides and their Board decides, but that's the part that needs to be understood, even though I said it a few times, and I know it was discussed at the last meeting. This COD Board, and remember I'm only your attorney, this COD Board does not have an agreement with Cutters Edge, we have no obligation, we no longer have an agreement with Cutters Edge, period.
Ms. DiComo: I didn't realize that.
Mr. Barak: We agreed to that a while back.
Ms. DiComo: No, we agreed that Harry was going to pay the bills.
Mr. Barak: No, but that's why that whole arrangement was made because of the agreement.
Ms. Duque: Correct.
Ms. Wald:	Harry, potentially, because I can't say for sure, but potentially acted outside of his scope.
Ms. DiComo: Of course nobody asked him, we don't even know. Mr. Barak: Right.
Ms. Wald: It doesn't matter.
Ms. Duque: We discussed that in many meetings.
Ms. Wald: Now, that being said, if Harry acted outside of his scope as the manager of the Condo Association, the Condo Association still has the obligation to Cutters Edge, but the Condo Association could personally go after Harry.
Mr. Barak: Which again, we discussed all this, it's not worth the time, the money, and all of that.
Ms. Peauteau: So, just a little reminder, we are a team.
Ms. Armstrong: And at our last meeting we discussed about the insurance would cover the officers and the manager, and all of that, and I thought we were looking into that too.

Ms. Wald: Well Linda, we, and remember we have to be very clear what we mean, we is not the COD, the Condo Association is the one that retained the management company that Harry worked for.
Ms. Armstrong: Exactly.
Ms. Wald: Well, I just want to be clear for the record as to we, so when you say that was being looked into, we were supposed to look into that, we is not the COD Board, we is the Condo Association.
Ms. Duque: Correct.
Ms. Wald: But again, that's not for this COD Board to determine, but Vanessa is correct, from a practical standpoint, this Board, the Condo Association Board, you're all residents of the same, you're either paying this out of your right pocket, or your left pocket, and by the way, Cutters Edge, because this wasn't an assignment of an agreement, so this was the regular agreement that the COD Board originally had, they could say this is a breach of agreement, and they can go after the Condo Association and they can sue them.
Ms. Peauteau: And they've been waiting for a while, and actually Mike called me yesterday to get an update, and I told him between today and tomorrow I would provide him with an update. I understand the emotion that we're discussing at this moment, just to be clear, I don't know if you guys are having a meeting next month but, we have a meeting next month and let's say my Board says, we're not paying it, and it's who will actually bring it back to your attention again, and maybe discuss it further, but this is ongoing. I mean it's clear what happened, and how it happened, and these are the events he made.
Ms. Christie: But he breached their agreement, so it's only fair, I mean we're actually not even supposed to pay past the amount that we agreed upon without it being approved, so it's actually like a good faith that we are even paying or offering to pay that half.
Ms. West:	Vanessa, does your Board, does the Condo Association Board understand the situation?
Ms. Peauteau: Yes.
Ms. West: And what is their reply, no, they are responsible for it, did you tell them that they're responsible for it?
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Ms. Peauteau: The tree is basically in CDD's territory.
Ms. West: So, is that like where the sticking point is that they want to stick to, why don't they be honest and do what we've done, we want to split it with them because we're not responsible.
Ms. Peauteau: I will definitely bring that to their attention and let them know.
Ms. Wald: I have another suggestion and we're just talking since we're in discussion, so if they don't have a meeting, you're talking two months down the road, who knows what's going to happen and you all are going to be paying for it as residents. You're in a new fiscal year, and you're the one that actually popped this not so brilliant idea into my head. You're in a new fiscal year that started October 1st, so we have a new budget. We know that with the agreement that the COD has with the Condo Association under one of those budget limits. So, we'll say ok, we take off from those budget limits $4,250, and the COD pays for that directly to Cutters Edge, that gets removed from this fiscal year's budget, so the Condo Association will have $4,250 less.
Mr. Barak: The Condo Association? Ms. West: For their budget limit.
Mr. Barak: Ok.
Ms. Wald: So, what do we have budgeted? Ms. Duque: $20,000 we have.
Ms. Wald: So, the COD has $20,000 budgeted for this fiscal year which began October 1st and goes to September 30, 2023, $20,000 for plant replacement. Why doesn't this, potentially if you wish, the COD Board say, fine we'll take the $4,250 even though it was incurred from last year, we will pay it, we will take it out of this year's budget, and then if somebody can do the math for me, the Condo Association will be reduced from this year's COD budget, so whatever is left over, $15,750, is all that is left for this whole fiscal year to the Condo Association. Then, if you do that, you're within your budgetary amounts, you're avoiding this whole rigmarole legal issue with Cutters Edge, you're avoiding going back and forth, and having meetings you don't need to have, which also saves money, but that's just discussion.
Ms. Armstrong: You are the voice of reason, that's the perfect solution.
Ms. Wald: Well, I have to give Bennie credit because he's the one that said fiscal year, and I'm thinking wait, we're in a brand new fiscal year.

Ms. Duque: My only concern with that is that we have discussed in many meetings, we have to increase assessments to be able to work on the restoration of the lake bank. We want to be very careful, now I repeated this last year at every single meeting, and everybody told me, Harry is responsible and he knows what he's doing, so I want to make sure that we don't use additional money. I want to make sure that if we do this time, it's only this time, we're not going to continue going back and forth. We have an agreement in place and Vanessa understands those dynamics, she also knows that nothing can be approved unless it's presented to the Board of Supervisors, discussed by the Board of Supervisors, and approved, so that's my only two cents on that.
Ms. Wald: Why don't you do this as well, you could put a moratorium on any plant
replacement until a certain period of time because you have to wait until the money comes in anyway.
Ms. West: But if they're going to be doing work around the lakes, we're going to need a lot of money to come in.
Ms. Wald: They're not starting work around the lakes until February. Ms. Duque: Yes, February.
Mr. Barak: I'm sorry, what does the whole project that we're doing, why would that have anything to do with this?
Ms. Duque: Benny, because you never know, we already have an amount that we have set for each resident, we know with the contracts that we received that we are within that amount, but we live in a very different world right now Benny, prices change, materials change, so you have this and you have that, so I don't know, so that's why I've been trying to be very strict with the Board since last year, I don't want to touch a line item that at some point can be an excess, or we can move it to contingency, or we can move it to something else to be able to allocate that for anything that we might need to use, I don't know Benny, so right now we are good. Right now, we have the money for our lakes, and we're fine, we have the contracts, and the vendor said yes, we're going to keep the amount the same. So far everything is going good, so that's going to be the way.
Mr. Barak: Ok.
Ms. Armstrong: We need to get back to apples to apples, let's make a motion.
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Ms. Wald: Hold on Linda, you can't make a motion yet because there's already a motion on the table, so that motion has to be voted on or withdrawn, and then you can make other motions, but it has to continue under the Robert's Rules of Order.
Ms. Armstrong: Ok. Ms. Duque: Correct.
Mr. Barak: So, I prefer your suggestion.
Ms. Wald: Hold on, we haven't voted on anything yet, so the motion that's on the table, just so the Board members remember because we talked about a lot of different things. The motion that's on the table is Terry's original motion which was that the COD would agree to pay half, the $2,125, as long as the Condo Association Board would also agree to pay that same half for the Cutters Edge invoice. That's the motion that Terry made, and seconded by Danielle, that's the motion that's on the table. We have two choices, that motion can be withdrawn by Terry and agreed to by Danielle, or we can vote on that motion, whatever you prefer. You can always make another motion. You have to say "withdrawn" or you can vote.
Ms. West: I want to vote on it.
Ms. Wald: Ok, so she's not withdrawing it, so let's do the vote, and we can do it one at a time instead of all in favor.
Ms. Duque: Yes, correct.
Ms. Wald: So, that's the motion, let's do the vote.
Ms. DiComo: Have either of the managers contacted Harry to make sure he had signed it?
Mr. Barak: I don't think we need to waste our time.
Ms. DiComo: Well, I don't think this is proof that he signed it. Mr. Barak: Let's not go there.
Ms. Wald: Ok, that's what we have, so let's vote. Ms. Duque: Ok, Madeline, yes or no for this motion? Ms. Christie: That we pay 50%?
Ms. Duque: Yes.
Ms. DiComo: And we won't pay the other 50%.
Ms. Wald:	Correct.	We're only paying 50% if the Condo Association Board agrees to pay the other 50%.

Ms. DiComo: That's it?
Ms. Wald: Yes, that's it, that is the motion that you're voting on. Ms. Duque: Do you agree with that motion, yes or no?
Ms. Christie: Yes.
Ms. Duque: Ok, so I have a yes. Mr. Barak: I'm a no.
Ms. Wald: Ok.
Ms. Duque: So, Benny is a no, and Linda? Ms. Armstrong: I'm a no.
Ms. Duque: Ok, so Linda is a no. Ms. Christie: I'm a no.
Ms. Wald: Danielle is a no, and Terry? Ms. West: I'm a no.
Ms. Wald: Ok, so now you have the ability to do another motion. Would somebody like to do that, or do you want me to reiterate in motion form?
Ms. Armstrong: Yes, I'd like to do that, and in order to eliminate animosity between the Boards, and goodwill, that the palm tree is the CDD's responsibility, it was just pushed on us the way Cutters Edge pushed another thing on us with the back wall, where they planted everything and then it was a lot of money, it didn't ring true to me that Harry would do what he did, and I still don't really believe that's his signature on there.
Ms. DiComo: I don't either.
Ms. Armstrong: So, I would like the motion to pay the bill out of our fiscal year 2023 budget, and Ginger what should I say about that line item?
Ms. Wald: Ok, do you want me to make the motion for you and you can say "so moved"?
Ms. Armstrong: Yes.
Ms. Wald: So, I believe the motion that Linda is discussing is this, because it's not complete. The motion would be, the COD agrees to remit to Cutters Edge directly the remainder of the invoice in the amount of $4,250 from this fiscal year 2023 budget, and advise the Condo Association Board that leaves only $15,750 under this year's fiscal year 2023 budget for plant replacement.

Ms. DiComo: And that's for plant replacement only because otherwise, obviously the HOA wouldn't have enough money to do landscaping.
Ms. Wald: Correct, it's the plant replacement, it's that line item only. Ms. West: Do we know how much they normally use?
Ms. Wald: There's no normal, they busted the budget last fiscal year, which was the first year.

On MOTION by Ms. Armstrong seconded by Mr. Barak with all in favor, authorizing District staff to pay Cutters Edge directly the balance of the invoice in the amount of $4,250 from the Fiscal Year 2023 Budget, and advise the Condo Association Board that only $15,750 is remaining under the Fiscal Year 2023 Budget for plant replacement was approved.


Ms. Wald: Ok, your second motion which I think is what we were talking about with the moratorium, would be a motion to place a moratorium on that discretionary spending to the Condo Association pursuant to the CDD's agreement with the Condo Association for plant replacement until either a date certain or further notice. Go ahead, Linda.
Ms. Armstrong: Can we not give a moratorium to change the amount like to $500?
Ms. Wald: You can do whatever you want, and it's hard to hear you Linda, but you can make whatever motion you want. You can say, look we're reducing that line item in the budget, we're giving you "X" number of dollars, or we're saying do not spend any money until you come back to this Board, you can do whatever you want.
Mr. Barak: Wasn't it usually like over $1,000 or something?
Ms. Duque: No, we don't have that, I think we may have that on the HOA, but you don't have that on the COD, on the COD you have a budget, and the Condo Association is responsible for the budget, that's it.
Mr. Barak: Ok.
Ms. Peauteau: And this number is not pertaining to the regular maintenance. Ms. Wald: No, this is just under the plant replacement.
Ms. Peauteau: Ok, and my suggestion or my thoughts on this is, I don't want to make it difficult for us to get work done. So, I completely understand the motion, and how

you want to do it, but I don't want it to be like, if there is an issue, if there's an emergency, that something has to be taken care of we have to have another meeting for it to get approved basically.
Ms. Wald: That's a good idea, what would you suggest then money-wise? Ms. Armstrong: I would think $500.
Mr. Barak: How much? Ms. Duque: $500.
Ms. West: For the whole year for plant replacement? Mr. Barak: No, just like one instance.
Ms. Armstrong: No, for each individual item, let's say you want to do the plant bed where our signs are in the front, if you want to refresh that with some seasonal flowers in there, something like that. You wouldn't have to wait until the Board can approve it and everything else, that's good, but anything over $500 we should be made aware of before it drains our budget.
Ms. Duque: So, $500 Linda would be for any emergency or like a small plant replacement here and there, right?
Ms. Armstrong: Yes. Ms. Duque: Ok.
Ms. West: I don't agree with that, I mean I think the $500 is fine, but my whole problem is everybody wants to put their hand in our pocket and I think the Board needs to know, if something comes up and it's $500, we're just going to say yes, go ahead and fix it. I want to know what they're fixing and I want to know the price of it, and the whole line because I don't want to keep divvying up money. We don't have that much money to play with.
Ms. Duque: I agree with the statement that is being made by Terry, I think Vanessa's point is very valid in terms of an emergency because if not she will need to wait until we have a meeting, and an emergency is not a palm that was struck by lightning, that's not an emergency. An emergency is something that fell, or you need to remove, that it's creating a hazard, those are the type of emergencies, I think you can cap an amount so she can proceed with those emergencies but, everything else, even if it is a replacement of a small area that costs $100, should come to the Board because I remember back at a time when some changes were made, some of you were not happy

because the plant replacement for the plant that was removed was in perfect condition and did not understand why that was removed and new plant material was placed, and I'm talking about the entrance and you might recall those conversations. So, once again, I want to make sure, and I've been very strong with the Board of Supervisors with this, I believe all of those items need to come back to you and you as the Board of Supervisors will decide what is the proper way of proceeding, so the majority said yes, or you vote yes, even if one said no, but at least it's on the record, and you express your opinion and that's my two cents.
Ms. DiComo: Why don't we take all of the COD items and put them back to you, that you have to approve them?
Ms. West:	Actually, that's the way it was, and that made more sense than anything.
Ms. Duque: For that then you would have to go over the agreements, you already have an agreement, you'd have to terminate that agreement, it's another process.
Ms. West: That's a recent agreement.
Mr. Barak: No, but it's still a process regardless, and I still think that you're not going to be able to act quickly enough, more importantly, if you do need an emergency fix.
Ms. Duque: You don't have a field service under GMS either, so that's another conversation that you will have to have.
Ms. West: The only emergency thing would be to take it out, not to put it in. Mr. Barak: Ok.
Ms. West: If it needs to be taken out, then take it out, but you can't replace anything.
Mr. Barak: Without the approval, do we have to like specify what exactly an emergency would be?
Ms. Duque: No. Mr. Barak: Ok.
Ms. Wald: You can authorize anything, you can say "X" amount, or you can even say fine, Condo Association go through Vanessa, that anything that comes up under this line item, emergency or nonemergency, whatever it may be, you have to contact the chairman to get approval or you'll have to contact your District manager to get approval,
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and I'm not saying to do that, but I mean you could do a variety of different things. You just can't not have a meeting and you each choose, you can't do that, you have to appoint somebody, but you could do that as a secondary, like Terry said, she would like to know, so you can appoint the chairman as your secondary person.
Ms. Peauteau: I think that's an idea. Ms. Wald: It's just an idea.
Ms. Peauteau: How they see it is, it's here already, and the front entrance, I was looking at that the other day.
Ms. Duque: Well, we have an item, and Vanessa we'll talk about it after this.
Ms. Peauteau: Yes, and what I'm saying is that if there needs to be a cap on let's say the $500 in contingency to speaking to the chairman, or Juliana to approve it, I think that would be an option instead of having another meeting to discuss something small.
Mr. Barak: Right, so I kind of like your idea of appointing a certain somebody from this Board, and Terry is a good representative.
Ms. Duque: Ok, so let's finalize this, so if the Board would like to appoint Terry to work directly with Vanessa, for emergencies, or the expenses of any additional plant replacement, please make a motion.
Mr. Barak: I'll make a motion.
Ms. Wald: So, it would be a motion to designate the chairperson? Mr. Barak: Yes.
Ms. DiComo: What's the motion?
Mr. Barak: The motion to designate the chairperson as the go to, to represent the Board for emergency and plant replacement decisions.
Ms. Duque: So, we have a motion made by Benny, and the chairperson at this time is Terry, so Terry would be the representative of the Supervisors to work directly with Vanessa for the emergencies, as well as the plant replacement, do we have a second?
Ms. Christie: I'll second it.
Ms. Duque: Ok, so go ahead Linda for discussion.
Ms. Armstrong: And Vanessa, are you on board with this because this was the whole purpose for getting that contract and everything, that both Boards would work hand in hand and be able to compliment each other so that the residents are happy, and I think
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Harry might be trying to prove a point, I don't know, but I think this sounds like a very sensible way to do it, and I'm on board if Vanessa is.
Ms. Peauteau: I don't mind the idea, I want us to be transparent, and I don't want to make some drastic decision about going with something that no one else agrees to it.
Ms. Armstrong: Ok.
Ms. Duque: Whoever is joining us over teleconference right now, can you mute please, thank you.
Ms. Wald: Ok, go ahead Vanessa.
Ms. Peauteau: Yes, so basically, I want us to be transparent, I want both Boards to be on the same page and get things done, we're here as a team, I'm not here to go back and forth. As long as Terry is willing, I'm willing, and let's just try to make it work the best way possible.
Ms. Wald: Ok, so the answer is yes Linda.
Ms. Duque: So, the answer is yes, is there any other discussion? Ms. Peauteau: Is there a cap? Is the cap $500, or is it more?
Mr. Barak: I mean you're still going to communicate with Terry even if it's below
$500.
Ms. West: Yes, the cap is $500.
Mr. Barak: Ok, then at that point it has to come in front of the Board. Ms. Peauteau: Yes, if it's more than it comes to the Board, to you guys. Mr. Barak: Yes, ok.
Ms. Duque: Ok, so the motion is, and it was made by Benny, authorizing a not to
exceed $500 to work on emergencies, as well as plant replacement, and Terry is the designated party for the Board of Supervisors to work with Vanessa for those emergencies or plant replant replace, once again, not to exceed $500. If it is more than
$500, it needs to come back to the Board of Supervisors.
Mr. Barak: Correct, yes.
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On MOTION by Mr. Barak seconded by Ms. Christie with all in favor, authorizing a not to exceed amount of $500 for the Chairman, Terry West, to work directly with Vanessa Peauteau, property manager, for any approvals on emergencies or expenses for additional plant replacements on behalf of the District was approved.
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Ms. Peauteau: So, just one more item, the emergencies I understand but, also I have, there's a budget here for the plant replacement already.
Ms. Wald:	That's what we're talking about, $500, if you want to replace some plants, let's say like you were just talking about in the front.
Ms. Duque: And the amount is $400, talk to Terry. Ms. Wald: Yes.
Ms. Duque: If the amount is $650, you need to come back to the Board. Ms. DiComo: Ok, so is that per year or per job?
Ms. Duque: It's per job, because per year you have at this point $15,750. Ms. DiComo: For plant replacement?
Ms. Duque: Yes, for plant replacement but, once again, we want to be very conservative, using all of those funds because we don't know if we need to use it for something else.
Ms. DiComo: Ok, I understand now. Ms. Duque: Ok.
Ms. Peauteau: That's exactly what I was getting at, so the budget, the $15,750 for basically the HOA to use if there's any true replacement, at this point, it's basically not a decision that we make anymore.
Ms. Wald: No.
Ms. Peauteau: Unless it's below $500 and I speak to Terry. Mr. Barak: Correct.
Ms. Wald: Correct.
Ms. DiComo: Correct.
Ms. West: And of course, this is on COD property. Mr. Barak: Correct.
Ms. Peauteau: Yes.

Ms. Wald: Yes.
Ms. Peauteau: Ok.
Ms. Wald: So, just call Terry. Ms. West: Right, just call me.
Ms. Duque: Ok, so let's move forward, the next item is not on your agenda because I received it this past week but, Vanessa sent me an invoice from JM Holiday Lighting, Inc. in the amount of $1,926. This is to spiral wrap palm trees located in the center island, so I replied to Vanessa letting her know I cannot make the payment, because number one, this has never been discussed or approved by the Board unless, since I am your District manager, and number two, it's not in our budget. We don't have a budget line item that talks about palm tree decoration. So, then I told Vanessa we need to bring it back so that you guys can discuss it, and Vanessa would you like to present to the Board because I know what's in Vanessa's head is, she would like to make the community look nice, the main entrance look nice, some areas are HOA, and some areas are COD, and you can correct me if I'm wrong Vanessa but, I believe this is where she is coming from but, once again, I cannot authorize this, this is one of the line items that need to come to your attention, you will discuss and decide what to do.
Ms. West: I have a question before you start, I only have one question, is this for the upcoming, or is this past due?
Ms. Duque: No, I think that's for this December, right? Ms. Peauteau: Yes.
Mr. Barak: Oh, so it's for this December.
Ms. Peauteau: Yes, and the reason why I want this year to change is because I don't know what was the prior discussion, apparently the vendor knows the difference, so the vendor is going to be giving two different invoices, one says COD, and one says HOA. So, as the new manager here, I'm not sure what was done in the past, so I just wanted to bring it to your attention and discuss it.
Ms. DiComo: We've never had lights.
Mr. Barak: Right, and that's why I was asking.
Ms. West: It's never been up to us to light up the front.

Ms. Wald: Yes, the COD has never in their budget provided for holiday lighting or decorations and has never contributed those funds, that was always done by the Condo Association, even when it was on COD trees.
Mr. Barak: Right.
Ms. DiComo:  But they'd have to get permission from the COD to put them up,
right?
Ms. Wald: No, they can do it.
Ms. Duque:  But I think Vanessa's comments from what she's talking about, the
honesty and transparency, she received two separate invoices, and one of the invoices is for the HOA, the other invoice is for the COD, and she did the right thing, she approached me, and actually when she approached me is, you need to pay this, and I said, no we're not paying. The reality is because she wanted to make sure, now how that was handled before Vanessa, I don't know about the Condo Association with the prior manager, I don't know how that was but I can tell you, I went and looked at our financials and what has been paid, the COD has never paid for that, not even before our time, not even before the new management company, GMS, so it was never done before.
Ms. Peauteau:	Ok.	I was just curious as to how the vendor would know to separate it into two invoices.
Ms. Duque: So, now once again, that doesn't mean that you guys cannot discuss this now if that's something you want to discuss.
Ms. Wald: Do you want to spend money that you don't have on these lights for these trees?
Mr. Barak:	Do they normally separate the invoices, they normally separate by palm trees?
Ms. Wald:	Nobody knows, but we do know we have never had a line item for holiday lighting and decorations.
Mr. Barak: Right.
Ms. West: We've never had to deal with it, never. Mr. Barak: Ok.
Ms. Duque:	And to answer your question Benny, it stipulates, 5 royal palms
located in the center island of the main entrance, so they are being specific about those.
Mr. Barak: Right.

Ms. Duque: But then, I don't know if this is something that you're going to discuss or just don't discuss it.
Ms. West: No, there is no discussion.
Ms. DiComo: So, did you receive a separate invoice for the center and the palms? Ms. Peauteau: Yes.
Ms. DiComo: You did, can I ask how much it was?
Ms. Peauteau:	That invoice was just CDD's area easement, and I have a separate invoice.
Mr. Barak: And I'm just curious as to why they would all of sudden separate it. Ms. Wald: Somebody probably told them to do that, that was not Vanessa.
Mr. Barak: Ok.
Ms. Peauteau: Right. Mr. Barak: Alright.
Ms. Wald: Ok, so does this Board want to take any action? Ms. DiComo: No.
Ms. West: No.
Ms. Wald: There you go, next item.
Ms. Duque: Ok, let's move forward, I have nothing else to report, is there anything else you would like to add?
Ms. Peauteau: No.


FOURTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Combined Balance Sheet

Ms. Duque: Let's move forward to financial reports, tab A is approval of the check run summary, and tab B is the combined balance sheet. A motion to approve them both will take place, unless there are any questions.

On MOTION by Mr. Barak seconded by Ms. West with all in favor, the Check Run Summary and the Combined Balance Sheet were approved.


FIFTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Ms. Duque: Are there any audience comments?
 and
A resident: Quick question, the website that's listed down here at the bottom, are the minutes posted to that website?
Ms. Duque: Yes, it is, you'll be able to see the minutes. A resident: And is that posted as a PDF file?
Ms. Duque: That is correct, yes, we actually posted in different areas, but you will have the PDF file.
A resident: Ok, and if somebody could just quickly summarize for me,-how much interpretation was made that two lakes, I think it is, or ponds up front, were the first two or were they the two that were going to get fixed? I mean that's my understanding, that it was those two as opposed to any of the others.
Ms. Wald: Well, they're all eventually going to be fixed.
A resident: So, is there going to be another assessment after these first two? Ms. Wald: No.
A resident: How are you going to fix them then?
Ms. Wald: Well, there's reports, and I think you'd want a copy of the report. A resident: Are they at this website?
Ms. Duque: Yes.
Ms. Wald: Yes. So, what this Board did is they hired an expert months and months ago, the expert actually provided a report, and came to the meetings a couple of times, along with the District manager.
A resident: I saw them out there measuring.
Ms. Wald: Sure and they did a full report, made recommendations on that report as to which ones were the worst, and make recommendations as to which ones should be done first, and that's why that decision of this Board, along with raising the assessments to pay for it was based upon that report. So, it is included in that, and then you also see, not just the report, but you'll also see the minutes of those meetings.
A resident: Meetings where they discuss everything?
Ms. Wald: Yes, when this Board discussed it, and they were lengthy.
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A resident: Ok, so am I correct that it is the two by the front gate here that are going to be the first two?
Ms. Duque: Yes.
A resident: Ok.
Ms. Duque: There are two different projects, and your name is David, right? A resident: Yes.
Ms. Duque: So, David, there are actually two different projects, one project is the bulkhead of the lakes, the wooded portion of it that you see, all of that is being replaced, that's one project, in all the lakes, and the other project is the restoration of two of the lakes. As Ginger just mentioned, those two lakes and the restoration of those two lakes is because the report said those are a priority right now, the other ones you don't have to worry about them. To answer your question, the assessment that was placed during this fiscal year is to be able to repair and kind of work on those two projects, it does not include any other additional project, but it does not include that because the District engineer was very clear to the Board saying, as of right now you don't need to move forward with any other repairs. Will this be discussed at some point in the future, it might, I don't know. Can it be in 5 years, it might, can it be in 15 or 20 years, it might, so we don't know, but as of today because you do not have the funds, the District doesn't have enough funds, or reserves, that's why if you heard me say before, we are being very conservative of the current funds that we have because we didn't have enough contingencies or capital project reserve amount in the budget to be able to work on those projects, and that's what we need to start working on as well. We need to start building that capital project line item, that reserve line item so the Board of Supervisors doesn't have to assess.
A resident: Does it mean there can't be another assessment for other issues? Ms. West: Well, the lakes had never been dealt with, ever.
Ms. Wald:  Hold on one second, let's get back to the public on the connectivity
issue.
Ms. Duque: Ok, I'm sorry about that, I'm having some problems with my audio on
my computer.
Ms. Wald: Ok, just to recap, a member of the audience was asking questions in regards to the lakes, so we were basically just discussing what this Board had previously
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approved back in August, and it was based upon the report that the Board had received and we discuss ad nauseum from Landshore Enterprises and Absolute Pro and the report that was done, and that's all we were just discussing the questions that had been asked by the member of the public, that's it.
A resident: Ok, thank you.
Ms. Wald: Just to bring everybody back online. I'm sorry, do you have any other questions?
A resident: The only other question in reference to that would be, I've seen where in some instances you can pay these assessments off, can you do that?
Ms. Wald: Yes, so the assessment that you can pay off is your debt assessment, there are two types of assessments, they're all one on your bill when you get your tax bill. The two types of assessments that you have are your debt assessment, and you have your operation and maintenance assessment. You can pay the early payoff of your debt, all you need to do is get in touch with Juliana's office, and they will give you that payoff amount but, the other amount, the operation and maintenance, that's based upon the budget that the Board, whoever is comprising of the Board, this Board did for this fiscal year, that one you can't pay off early, you just pay it when you get your tax bill.
A resident: And this assessment is under which of those?
Ms. Wald: The one for the lakes, that's under your operation and maintenance, that's not a debt.
A resident: So, I assume that can't be paid off. Ms. Wald: Correct.
A resident: Ok.
Ms. Wald: And this Board did discuss potentially going out and getting bids, but they were able to save money to a certain extent, by getting bids from different companies to keep that amount down so they only had to do the one-time assessment.
A resident: Ok, and the other assessment that we're paying that was supposed to be paid off in 20 or 25 years, that was a debt and that can be paid off.
Ms. Wald: Yes, that can be paid off, and you can get your payoff amount, again, you just need to contact them and they'll give you what that amount is because it's kind of like a mortgage amortization that they have to provide that, and then that will come off of your tax bill.

A resident: Ok, so do you have a business card, so I know who to contact.
Ms. Duque: Yes, I will get in contact with you and I actually I can talk to you a little bit more about that payment.
Ms. Wald: Yes, she'll explain all that to you.
Ms. Duque: Yes, I'll explain that to you after the meeting. A resident: Ok.
Ms. Wald: Anything else since you're an audience member? A resident: No.
Ms. Duque: Thank you so much. Are there any Supervisor's requests?


SIXTH ORDER OF BUSINESS	Adjournment
Ms. Duque: Not hearing any, a motion to adjourn will take place.

On MOTION by Ms. West seconded by Ms. Christie with all in favor, the meeting was adjourned.
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