




MINUTES OF MEETING GRIFFIN LAKES
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Griffin Lakes Community Development District was held on Thursday, January 12, 2023, at 9:30 a.m. at The Villas at Harbor Isles Office HOA offices, 2317 Clipper Place, Fort Lauderdale, Florida.

Present and constituting a quorum were:

Teresa West Linda Armstrong Benny Barak Madeline DiComo Danielle Christie

Also present were:

Ginger Wald Juliana Duque Patrick Burgess Vanessa Peauteau Nicole Vernon


FIRST ORDER OF BUSINESS
 Chairman Vice Chairman
Assistant Secretary Assistant Secretary Assistant Secretary



District Counsel District Manager
Governmental Management Services Condo Property Manager
Resident (by phone)


Oath of Office for Newly Elected Supervisors Elected at General Election - Seat #1 and Seat #2
Ms. Duque: Moving forward, let's give the oath of office for the newly elected Supervisors, so I'm going to read the oath of office, you would then provide me with your names and towards the end you would say, I do, I agree or I accept, so "I".
Ms. Armstrong: Linda Armstrong. Ms. West: Teresa West.
Ms. Duque: A resident of the State of Florida and citizen of the United States of America, being a Supervisor of the Griffin Lakes Community Development District and recipient of public funds on behalf of the District, do hereby solemnly swear or affirm that I will support the Constitution of the United States and of the State of Florida, and will faithfully, honestly, and impartially discharge the duties devolving upon me in the office of
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Supervisor of the Griffin Lakes Community Development District, Broward County, Florida.
Ms. Armstrong: I do.
Ms. West: I do.
Ms. Duque: Thank you so much.

SECOND ORDER OF BUSINESS	Roll Call
Ms. Duque called the meeting to order and called the roll.

THIRD ORDER OF BUSINESS	Organizational Matters
	Consideration of Resolution #2023-01 Confirming the General Election Results

Ms. Duque: Let's move forward with the organizational matters. So, the next item is consideration of resolution #2023-01 confirming the general election results. So, this resolution pretty much from states the Board of Supervisors of the District recognizes and accepts the Broward County Canvassing Board's declaration and certification for the results of the November 8, 2022 general election for the Supervisors of the Griffin Lakes Community Development District. So, the Board hereby recognizes the following Board, which is Teresa West, and Linda Armstrong, Teresa for seat #1 and Linda for seat #2, each to a 4-year term of office, a motion to consider that resolution will take place.

On MOTION by Mr. Barak seconded by Ms. Christie with all in favor, Resolution #2023-01 confirming the General Election results was approved.


	Consideration of Resolution #2023-02 Electing Officers

Ms. Duque: So, the next item is consideration of resolution #2023-02 that's the resolution that elects the officers. The slate of officers right now we have Terry West as our chairman, we have Linda Armstrong as vice chairman, Benny Barak, Madeline DiComo and Danielle Christie as assistant secretaries. Also, Juliana Duque, myself, your secretary, Rich Hans from my office is an assistant secretary, and Patti Powers from my office is treasurer. Unless there are any changes to that slate of officers, and this is the moment to make those changes, but if you would like to keep it the same, I just need a motion from one of the Board members.
Ms. Christie: I'm fine with it.

Ms. Armstrong: Would you like to be chairman? Mr. Barak: You've never been chairman.
Ms. Wald: Well, for the chairman, the vice chairman, everyone has the same powers, the only thing you have to do is sign paperwork.
Ms. Duque: And be available, that's important because we're going to need like I've done it with Terry who is the chairman that I've been dealing with since I started, and what we do is we call her, make sure we can meet onsite, or any signing that needs to be done, after the meetings there are certain documents that the Board approved to be signed, so that's pretty much like the main reason for the chairman. If the chairman is not available for some reason, then we go to the vice chairman to get those signatures, but pretty much all of you have the same powers, the discussion and the approvals will take place during public meetings, there are no additional powers because I know people tend to mimic this Board with the Board of a condo association or an HOA, but it's completely different, it's not the same powers as a president for the Board of Directors, so it's up to you.
Ms. West: It's a piece of cake.
Ms. Christie: Alright, if you all want me to I will. Ms. Duque: Alright, perfect.
Ms. Armstrong: You're just not allowed to talk, you'll be allowed to make the last motion to close the meeting, that's it.
Ms. Christie: Ok.
Ms. Wald: Ok, so Danielle is chairman and vice chairman?
Ms. Duque: Is there a vice chairman?	So, that is a motion made by Benny for Danielle to be our chairman, do you have at the same time Benny a vice chairman?
Mr. Barak: What does the vice chairman do? Ms. Duque: Do you want to be vice chairman? Mr. Barak: Yes, I'll be vice chairman.

On MOTION by Mr. Barak seconded by Ms. West with all in favor, Resolution #2023-02 electing officers, electing Danielle Christie as Chairman and Benny Barak as vice chairman, and all remaining Board members as assistant secretaries as stated on the record was approved.






Ms. Duque: So, for the record, let me read it once again, we have Danielle Christie as the chairman, we have Benny Barak as vice chairman, we have Linda Armstrong, Terry West, and Madeline DiComo as assistant secretaries, Juliana Duque as your secretary, Rich Hans, from my office as an assistant secretary, and Patti Powers from my office as your treasurer.

FOURTH ORDER OF BUSINESS	Approval	of	Minutes	of	the
October 13, 2022 Meeting
Ms. Duque: So, let's move forward to the next item, which is the approval of the minutes of the October 13, 2022, meeting. This is the moment to present any additions, corrections, or deletions to those minutes. If there is none, a motion to approve them will take place.

On MOTION by Ms. Armstrong seconded by Ms. Christie with all in favor, the Minutes of the October 13, 2022 Meeting were approved.


FIFTH ORDER OF BUSINESS	Acceptance	of Audit for Fiscal
Year Ending September 30, 2022
Ms. Duque: Let's move forward then to the acceptance of the audit for fiscal year ending September 30, 2022. Grau & Associates have audited the financial statements of the governmental duties of the Griffin Lakes Community Development District for the fiscal year ending September 30, 2022, and the District is in compliance with all the provisions of the Auditor General for the State of Florida. Unless there are any questions, once again, everything is in compliance, I will need a motion to accept the audit as stated.
Ms. Armstrong: I just have one question, and now I lost it, but it was about that we didn't need the emergency one?
Ms. Duque: Oh, that's actually a positive item, that's on page 29 Linda, so if you go to page 29, everybody can go to page 29.
Ms. Armstrong: I knew it was positive but, what is that?

Ms. Duque: So, it's item #5 on page 29, and it says, the District has not met one or more of the financial emergency conditions described in Section 218.503 Florida Statutes, so meaning that we have not had those specific emergencies that are stated in that Florida Statute.
Ms. Wald: It means you're not broke. Ms. Duque: Correct, so we're not broke.
Ms. Wald: Yes, that's basically it, you're not operating in the red. Ms. Armstrong: Ok.
Ms. Wald: So, what happens with these reports, the way that they're written is they're written in the negative, and I know that's crazy but, that's how they're written, and so when you see them, you're saying like, is that a good thing, or is that a bad thing. Well, if you didn't leave any of the negative stuff, it's like a double negative, a double negative is a positive, so it's a good thing.
Ms. Armstrong: Ok.
Ms. Wald: So, that's what that means, financial conditions back in the downturn of the economy back in 2013, a lot of governments, not just CODS, and the City of Hollywood actually was one of them way back in early 2000 that actually went into a financial condition situation and had to do an application to the state for assistance, so that is what that is talking about, so you did meet those conditions which means you're good.
Ms. Armstrong: So, if and when you would meet that condition, the state funds you but, you have to repay that.
Ms. Wald: No, what you do is you actually have to make certain applications to the state, you have to say, look we're broke, and I'm just making this up for commentary purposes, we're broke, this is what happened, we need assistance, and there are funds that are available through the state for governmental entities that need assistance.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Wald: So, you never want to go there because the state then could also step in, take over and dissolve you, and you don't want that, that's a negative, always.
Ms. Duque: So, then a motion to accept the audit for fiscal year ending September 30, 2022 will take place.
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On MOTION by Ms. Armstrong seconded by Ms. DiComo with all in favor, accepting the audit for Fiscal Year ending September 30, 2022 was approved.
file_0.bin



SIXTH ORDER OF BUSINESS	Staff Reports
Ms. Duque: Let's move forward to staff reports, Ginger.

	Attorney

Ms. Wald: Nothing today, Happy New Year to everyone. Ms. Duque: Thank you so much Ginger.

	Engineer - Update on Lake Restoration

Ms. Duque: Let's move forward to the engineer report, which is the update on the lake restoration. So, I did not request the engineer to be here today because that would be a cost to the District and there is no need, I can provide those updates. So, through the holidays and pretty much the past few months, we've been working with the office of Juan Alvarez for the AIA contract, the American Institute for Architects contracts in retaining walls and repairing, that's with Absolute Pro, and there were some comments, they were back and forth in terms of that specific agreement, and we received final comments from our District attorney too, so I know they are still working on that specific agreement, and that's for Absolute Pro which is the repairs of the retaining walls. Then for the shoreline restoration project, which is with Landshore, we are currently in the permitting process, so everything was already submitted and I was in contact a lot with Terry during this past month, going back and forth with those permits, signing here, and certain things needed to be changed that the city requested, so we did all of that, and that was completed and we are still waiting for approval and comments. So, the process has started but, as you understand there are certain things that are not in our hands, but I'm happy to report that the process is an ongoing project at this point.
Mr. Barak: So, are we still slated to begin in March?
Ms. Duque: Hopefully, yes, Benny, that's the target but remember there are certain things that you can control, and certain things you cannot, the City of Dania Beach has all of the permits but, we have not received comments yet, with the holidays.
Mr. Barak: Right.

Ms. Duque: But yes, we're there, and you might recall that we discussed the AIA contract for the retaining walls with Ginger, that was like an item that was discussed at one of our meetings, and she has provided comments already, so it's also a back-and forth item.
Mr. Barak: Is one relying on the other? Ms. Wald: No, it's two different contracts.
Mr. Barak: Ok, but does one need to happen before the other, or it doesn't matter?
Ms. Duque: No, not necessarily Benny. Mr. Barak: Ok.
Ms. Duque: I think when the moment comes it will calm down things. Ms. Wald: We'll coordinate as to who's going to be doing what.
Ms. Duque: Correct.
Ms. Wald: And they will because the engineer is the engineer of record on both. Mr. Barak: Ok.
Ms. Duque: That is correct, yes.


	Field
	Ratification of Repair Order with Cascade Fountains
	Landscape Proposal with Cutters Edge Professional Service Company
	Cutters Edge Maintenance Service Increase

Ms. Duque: So, let's move forward then to our next item, which is the field manager's report. So, I jump into that, and I'll let Vanessa present anything if she has additional questions. So, I have received a repair order with Cascade Fountains, they were saying that the light was or she had visited the property and so they were seeing, or my understanding is that the lights are out, and I don't know if they are still out Vanessa?
Ms. Peauteau: No, it's been fixed.
Ms. Duque: So, it's been fixed. Today when I drove in, I didn't see the fountain working, so I don't know if it is fixed.
Ms. Peauteau: It is fixed.
Ms. Duque: Ok, so thank you, Vanessa, I appreciate that. So, then the next item is the landscape proposal with Cutters Edge Professional Service Company, so just to give a little bit of an update to the Board.
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Ms. Wald: Do you need the ratification of the repair order? Ms. Duque: No, not really.
Ms. Wald: Ok, I was just checking.
Ms. Duque: No, that's fine, because Vanessa mentioned that it was already done. Ms. Wald: Ok.
Ms. Duque: Then we have the next item which is the landscape proposal with Cutters Edge Professional Service Company, so as you can see, we have a proposal to install 3 agaves in front of the entrance planters, the amount is $315. Now, let me give you a little bit of feedback of what took place, so the Board approved and allowed Terry to be working on all related landscape items within the District, taking into consideration that if anything needs to be brought back to the Board for discussion and approval, so that's what we're doing now. So, she requested some of those proposals and certain things that she would like to see at the main entrance to Cutters Edge and it's my understanding that Cutters Edge is a little bit more hesitant about that work in terms of, they don't want to work with Terry, let's put it that way, they want to come to Vanessa and I don't think that should be an issue. Terry is a Board of Supervisor member, the areas are owned and to a certain extent maintained because we provide the budget for the maintenance of those areas as well by the District. So, even though we have a contract with the HOA or the condo association, she is ultimately the person in charge of those areas, but that doesn't mean that Terry cannot request proposals, that Terry can ask for something to be done, same as any one of you can do, plus she has the blessing from the Board. So, if there is any different direction I will need to hear that from the Board, if not, I think that it's very fair, Terry and I talked a lot during, once again, this past month, and I think what she is doing is very fair, and it's also good for the community, she cares, she goes and walks, she takes pictures, she looks at the areas, she wants to understand plant material, hey Juliana what's this, or what is this plant, what's going on in here, is this a pest, so I think that's what you want to see in the community.
Ms. Armstrong: Yes.
Ms. Duque: So, I don't think that it's an issue and once again, the Board has authorized her to work on those line items, it shouldn't be an issue, and we need to make that very clear to Cutters Edge as well.

Ms. Peauteau: So, let me, I'm sorry, I just wanted to make a clarification to what occurred. So, in the past, and even currently, obviously the contract with Cutters Edgeis with your association, so there's been some miscommunication in the past, so I spoke to Mike and the direction came from me, that all communication that deals with landscaping comes from the office, because obviously, based on our last meeting Terry and I were supposed to discuss the items and then what is my style, or you, or whoever, will send it back, but I don't want there to be any miscommunication by Cutters Edge saying this, or I'm saying this to Terry, or Terry says to Cutters Edge something, there needs to be one communication, one line of communication and Terry knows that. She can come to me, and talk to me about anything, any situation, but the communication has to come from the office.
Ms. Wald: And keep in mind that the agreement is with the condo association and Cutters Edge, it is no longer with the COD. So, from Cutters Edge perspective, and I'm not speaking for them but, just speaking from a legal basis, their obligation is under that contract with the condo association, not the COD. So, no matter what, if Cutters Edge says we're only dealing with the condo association, contractually that's correct.
Ms. Peauteau: Ok, and with Terry.
Ms. Wald: No, and I'm just saying from a legal perspective, I'm not saying what makes sense or what doesn't make sense.
Ms. Duque: Yes, and I totally agree with you Ginger, and that's actually what I have mentioned before as well. My only concern is that we have a Board member that, it was approved to work with those line items, so I don't want it to be an issue, I don't want that to be like, no, she cannot be involved, or she cannot request, because I don't think that's the main purpose of this, we are just one community, we're supposed to work together. So, I wanted to make sure that it's clear and that her concer that ideas, because I can tell you had talked to her they expressed to the condo association and makee the Cutters Edge provides those proposals.
Ms. Wald: Yes, and that makes more sense, and then also, as you know from the agreement and the motions that were made from the Board, for the regular maintenance, what's my budget, what's already as contracts, that just goes its merry way, anything above that has to be approved by the Board and what the Board has done is given that authority for a certain monetary item to Terry, so you don't have any meetings like we do

today. So, those types of things you just have to run through, so I think it's the coordination between the two of you, and then you really don't have to worry about dealing directly with Cutters Edge because they won't have to deal with you.
Ms. Peauteau: I completely agree.
Ms. Wald: I think that's how the motion was and how it was set up, and that does make sense.
Mr. Barak: Yes, and it's probably given our history with Terry, and the back and forth that we had, they just want to be on the extra cautious side, so I can understand them. So, I'm just curious, so didn't we give up to a certain amount?
Ms. Duque: Yes, $500.
Mr. Barak: So, this is being brought at $315 because again, they're paranoid or concerned?
Ms. Peauteau: No, I don't understand why it's being brought up because the proposal was, and I don't know if I spoke to Terry but there was an email that was sent out for us to meet so she can sign it so I can submit it. (inaudible comment)
Mr. Barak: Right.
Ms. Duque: But we're talking about, there is an issue Vanessa, there is an issue, so that's why we need to talk, and that's why we need to make sure there is clarity on the table of how things need to be done, and everybody understands their place and how they should be doing things, so I think it's important, it's important to clarify this.
Ms. Wald: And I'm going to read the motion directly from our minutes, there was a motion designating the chairman, Terry West, to approve expenditures under a plant replacement of not to exceed $500 and on an emergency basis of other items by the condo association. I think we should clarify for the record whether that's going to continue to be Terry because she is no longer the chairman now, or are we going to transfer that to Danielle?
Mr. Barak: No, that should be Terry still.
Ms. Duque: But the thing is, it's not because of the position as the chairman, I think it's more with the involvement and in terms of, are you available to do the walks in the District and take pictures and look at the plant material. There's a detailed interest in that process and we need to make sure that whoever does it, does it that way.
Ms. Wald: I would just urge the motion to clarify that it's remaining with Terry.

Mr. Barak: Ok, you're ok with that? Ms. Armstrong: Do you still want it? Ms. West: Right.
Ms. Wald: That too.
Ms. Armstrong: Now that's the thing, do you want it? Ms. West: I guess.
Ms. Armstrong: Ok.
Ms. DiComo: But Terry's not giving direction to Cutters Edge?
Ms. Wald: Terry will be able to communicate with the condo association, with Vanessa, or whoever it may be as we stated.
Ms. West: I'm sorry, anything over $500, was when I was supposed to go to Vanessa, that was the understanding that I got because when I talked to Mike, I asked Mike to give me a price, so he came back, and went to Vanessa, that's where the trouble started because it was confusing because Mike didn't think that I was supposed to, so anything over $500 I was supposed to go to Vanessa, that's the understanding I had.
Ms. Wald: Well, Vanessa is supposed to go to you, I think that's where it gets confusing.
Ms. Peauteau: Yes, and I went back to her, and from my understanding, anything under $500, Terry and I can approve it, anything above that has to come to the Board.
Ms. Wald: Correct, that is correct, and let's do a new motion, let's make it nice and clear, and since we're designating, and it was just the chairperson, we're designating an individual, it would be again, a motion to designate, and we're just going to say Terry's name this time, Terry West to approve expenditures in the amount not to exceed $500 in association with the condo association.
Ms. DiComo: But we have to say how it's going to get paid. Ms. West: No, it's not that.
Ms. DiComo: How it is going to get paid, you can't approve it.
Ms. Wald: No, ok what we had before was and what we're talking about doing again is, the Board did not want a situation in which somebody that was sitting, whoever that person may be, as the manager for the condo association, would just expend thousands of dollars on plant replacement. So, we wanted some type of oversight, the Board wanted some type of oversight, but they also didn't want to have to wait a month,
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or two months, or three months, and so this Board had designated Terry, who was designated as chairman, and Terry was at that time, to handle those matters. So, if it was under $500 for landscaping, or if it was an emergency basis and something happened and it was under $500, then Terry had the authority to approve that, so you didn't have to have a Board meeting. If it was over $500, because Vanessa is correct, if it was over $500, it had to come back to the Board.
Ms. DiComo: But still, now coming on the one we're about to do, Terry has the authority to approve, it has to still go to Vanessa because she has to submit it to us.
Ms. Wald: Correct, Vanessa is the one that gets it and sends it to the Board. Now if Terry sees something or any of you, it doesn't matter, or me, if they allow me back in here when it's not a meeting, and I say, you know what, something about that really doesn't look right, or there's a bald space, really the thing is, it goes to Vanessa, hey Vanessa, I was driving by, I saw this bald space, I just want you to know you're probably going to get complaints, and then she goes to Cutters Edge and she gets the information, and then she says, hey Terry, this is going to be like $250, it's going to be an agave plant, here's the proposal, are you ok with that.
Ms. DiComo: And then it can be approved.
Ms. Wald: And then Terry approves it, or Terry says no, I'd rather have something less, I'd rather have something more, I'd rather it be something else, it's totally within Terry's authority whether to approve or not approve but, everything goes through Vanessa, everything goes through the condo association because they're the ones with the agreement with Cutters Edge, we no longer have one.
Mr. Barak: Yes, but Terry, it sounded like what you were saying is that you asked Mike for a price, and instead of him going back to you with a price, he went to Vanessa and that's what upset you.
Ms. West: Well, it wasn't upsetting, it was because I had gone to him and then he runs to Vanessa, saying blah, blah, blah, and I'm not going to get any of that blah, blah, blah.
Mr. Barak:	Yes, but isn't that better than you dealing with Vanessa instead of dealing with them then?
Ms. West:	Well, what I wanted from Mike was, I wanted a price for everything, then he throws out, well you have to have this, you have to have this, you have to have

that. He also said, something about permits, that's when I went to Juliana and said, we don't need permits for that, you're just putting in a couple of plants. So, everything got screwed up, so I'm done with that.
Ms. Wald: Right, and you should be. Ms. Duque: Yes.
Ms. Wald: What it has to deal with it, if you see something like I just gave as an example, go to Vanessa and say, hey Vanessa I think something should be done here, why don't you get in touch with Cutters Edge, or whoever she wants to get in touch with them, we don't care who they use, as long as it's done right.
Ms. West: Well, number one was, when he said 3 plants, I don't think we need 3 plants in there.
Ms. Wald: Ok, so let's talk about that.
Ms. West: So, you sort of like rearrange things, so it's not overwhelming to us because we just spent $20,000 on certain things that shouldn't have been done, so we got to spread our funds out here a little bit. So, if we can put 2 plants in there, then put 2 plants, because they're going to grow.
Ms. Wald: So, your recommendation as opposed to what's been, ok so we'll go back, so Terry was not comfortable with the proposal for the 3 plants for $315, which is why it's now in front of the Board, which is the way it's supposed to happen.
Ms. Duque: Correct.
Ms. Wald: So, now what Terry is recommending to the Board is, look I think that's too many plants, let's just do 2, and whatever the price of 2 is, then that will be approved, so that's why this is in front of the Board.
Ms. DiComo: Now what does Vanessa have to say, whether she feels 2 as well.
Ms. Wald: Of course, well it's totally up to the Board because if Terry doesn't feel comfortable to approve it, it comes to the Board. So, the process may have gotten a little bit screwed up in the beginning, but this is the correct process right now.
Ms. Duque: And Madeline, and for the Board, if there is a back and forth between Vanessa and Terry, because they do not agree, that needs to come here. It's not like back and forth is the last option, oh it goes to Vanessa and Vanessa says let it be, no, it comes here and you as a Board decide.
Ms. DiComo: Well, they should talk so they know if they agree.
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Mr. Barak: Right.
Ms. Duque: But that happened, they talked, so that's why it's here, so now it's not Terry or Vanessa, it's you, as the Board, who will decide what do you want to do.
Ms. DiComo: And we have to walk up there and look at it and see if we feel it needs 2 or 3.
Ms. Duque: Yes.
Ms. Wald: Or you rely on the information that's given to you. Ms. DiComo: Right.
Ms. Armstrong: I mean this is ridiculous.
Ms. West: Well, it's-very minor, that's why I guess maybe I jumped and said, why don't you just get us a price for 1, 2 or 3, and he wanted to go the more expensive way, and get 3, when you get a permit, you have other things that you've created.
Mr. Barak: So, you mean you need to get a permit for this? Ms. Wald: No, you don't need a permit.
Mr. Barak: I mean it looks like the most amount of money comes from the labor, not the plant, it says, $125 per hour, two-man team, minimum of 2 hours, so that's $250 right there.
Ms. Armstrong: No, that's really if you need irrigation, we already paid for irrigation, we paid for that.
Ms. Duque: It says if required, will be billed. Mr. Barak: Ok.
Ms. Wald: So, what's come to the Board is whether you want to authorize the expenditure of $315 for 3 plants, or something different, that's what's in front of us.
Ms. DiComo: So, he never came back with a proposal for the 2 plants. Ms. West: No.
Ms. Peauteau: It was never requested; I'm just now hearing about it. (inaudible comment) There's one in there now, they just put it in there, and that was before they actually submitted the proposal, and in my opinion, it's up to you guys but I would think 3 would look nicer, it will make it fuller because it's up high, so as soon as you drive through, you'll be able to see it.
Ms. Duque: And it all depends on the agave, what type of agave it is, there's blue agave, and there's many different agaves, so I don't know what agave we're talking about

but, nevertheless, I want the Board to go back to certain steps too. You can work this however you want, but I'm going to tell you what's being done in other Districts, when you said "X" Board member is in charge of working on this project, you're trusting that person and you're trusting the judgment of that person in terms of what needs to be done. So, I want all of you to think about this as well, and I can tell you by experience talking to Terry, and thank you to someone in my office, Dennis Baldis, I learned a lot of things about landscaping and I know Terry is going on the right track, and she looks, and she can kind of tell about spaces and what needs to be done and the type of plant, so I know that, and once again it comes down to that too because if we're going to come here every time to discuss if we need to plant 1 or 2 plants, so this dynamic is pointless.
Ms. DiComo: How many plants do you feel should go in there?
Ms. West: Two, but see there's different sizes and they do grow, so you want to get two and they'll grow and it will fill out. The plants that I'm talking about like the plants that you come through the gate, the ones on the end that are really pretty, they started small and now they're grown.
Mr. Barak: Ok.
Ms. West: So, when they grow that will all be filled in, everything takes time, so if you guys want to get 3, I don't care.
Mr. Barak: So, it's $105 per agave is that what we're looking at? Ms. Duque: It could be that it has labor too, I mean it's not itemized. Mr. Barak: Ok, well that's part of it.
Ms. West: I was more worried about all the other stuff that he was talking about. Mr. Barak: The permitting and all of that.
Ms. West: Yes.
Mr. Barak: There's no other stuff, that's the problem, there's no breakdown. Ms. West: Well, we have to have a breakdown.
Ms. Armstrong: Well, I think we're wasting a lot of time on $300.
Ms. West: Well, that's my concern whether it is $300 because he's got other stuff added that he hasn't even let us know how much.
Mr. Barak: No, I think you said there's no permit on this.
Ms. Wald: But forget about him, what are you going to authorize to the HOA is to expend on that front area, that's it, that's what you're looking at.
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Ms. West: We don't know how much it should cost; how can we do that? Ms. Christie: It's under $300, under $315 if we're not going to do 3 plants. Ms. DiComo: No, not according to Terry.
Mr. Barak: No, this is the price for 3, you don't know what the price is for 2. Ms. DiComo: Just plants, not him putting it in.
Mr. Barak: No, that's included. Ms. West: That's all included.
Ms. Duque: That's all included Madeline.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. DiComo: Ok, so then we can vote on giving them the 2 plants for "X" dollars to include everything.
Mr. Barak: Well, we don't know how much it's going to cost to plant less than 3 at this point, we only know it's going to cost $315 for 3.
Ms. Duque: Ok, why don't we do this, once again, you have provided Terry the trust, unless in the future you don't see that trust that you're giving her is the results that you want, then you change that motion.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Wald: Well, the communication totally broke down because nobody knew exactly the way it was supposed to work, now you know. So, the question really is, does this Board want to make a motion to authorize the expenditure for 1 plant, 2 plants, or 3 plants and the amount of money to the condo association, not Cutters Edge to the condo association?
Ms. West: I don't care.
Ms. Vernon: Can I speak as a resident? Mr. Barak: Sure.
Ms. Duque: Of course Nicole, go ahead.
Ms. Vernon: Ok, obviously I agree with Linda that we're spending a lot of time on this but, per the last meeting, you guys did authorize Terry because she is very passionate about plants. I just hope that as a resident because of budgeting issues we're

not overplanting or overdoing, or any of that nature and that we're also being very conscious of what we have. I appreciate Terry's involvement and I think she should be empowered along with Vanessa to make the decision for 2 or 3 or however it is, but also keep the budget in mind, and I'd also like to pose the question of what's happening with the big tree that all of that money was supposedly allocated for because I haven't seen anything done with that.
Ms. Wald: Ok, well let's stay with the first topic, and then we'll go to the tree, what is this Board's pleasure?
Ms. Duque: Thank you, Nicole.
Ms. Armstrong: Well, I know that in landscaping and in design, 3 is a more balanced number but, we're talking about a round planter, and I think we should say we want 2 blue agaves in there, and if it gets too big, we'll save the 1 and maybe put it somewhere else, but we've got 2, and if it's overgrown, we're not going to lose it because they're very hearty but, for a small planter like that, I think 3 is too many, I agree with you but, do we just want to go with 1, like we have right now, it's the front of the building, it's the first thing that people see when they drive in. That's why in Harry's reign, Alejandro would just put fresh plants in, like every 3 or 4 months, he would just tear everything out and put new ones in, and this is just my opinion, that the front of the building, that's like your front door, it's the first impression, and I think it should be done, we paid to have irrigation for the planter so let's just get something in fast.
Mr. Barak: So, you're suggesting 1?
Ms. Armstrong: No, 2.
Ms. DiComo: Well, there's one there already.
Ms. West: Yes, but it's not what we want, what's in there right now, I think they dug it out of the ground somewhere and stuck it in there.
Ms. Wald:	So, make a motion of what you want and how much you want to expense, that's it, that's all you need to do.
Ms. West: My suggestion was 2. Ms. DiComo: Ok.
Ms. Christie: So, your motion is to put 2 plants in? Ms. Wald: Do you want blue agave?
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Ms. West: Yes, and the reason I went with those kinds of plants is because, just like they keep changing them, they die, they look terrible, you put something in there that's going to last and we won't be spending a lot of money on plants.
Ms. Wald: So, your motion would be a motion to authorize the condo association to engage the services of the landscaper to plant 2 blue agave plants in an amount not to exceed "X" number of dollars, I need a dollar amount.
Ms. Duque: $300, it's $315 for 3 so it's going to be less than that, but just keep it
there?
Ms. West: Yes, keep it at $300. Ms. Wald: Ok, so that's the motion. Ms. West: Yes.
Ms. Wald: So, $300 maximum, 2 plants, that's the motion. Ms. Duque: 2 blue agaves.
Ms. Wald: Yes.

On MOTION by Ms. West seconded by Ms. Christie with all in favor, authorizing the condo association to engage the services of the landscaper to plant 2 blue agave plants in an amount not to exceed $300 was approved.


Ms. Duque: Now we left the motion open for the $500 for Terry, so let's just make that clear.
Ms. Wald: Alright, I would re-urge that motion just to make it clear that it's Terry, and the amount.
Ms. Duque: Thank you.
Ms. Wald: So, it would be a motion to designate Terry West to approve expenditures in an amount not to exceed $500 in coordination with the condo association for plant replacements and emergencies that may occur, that's the motion.
Ms. DiComo: Wait, what about, it doesn't have to be with Cutters, or could she go outside?
Ms. Christie: No, we have to use Cutters Edge.
Ms. Duque: Yes, that's the landscape company that we have the contract with right now.

Ms. Wald: Well, we don't have a contract. Ms. Duque: Right, it's the condo association.
Ms. Wald: Let me make it really clear, the motion is authorizing a Board member, in this instance, Terry West, so when the condo association comes to Terry and says, hey I've got this $315 for 3 plants in the front, Terry can approve it, or not approve it, that's the motion basically.
Ms. Duque: And then Terry can also come to Vanessa and say, hey Vanessa I think there is this section here that might need to be looked at with Cutters Edge, can you please see if they can provide us a proposal for X, Y, and Z, and then from there the two of them can just discuss it.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Duque: So, there was a miscommunication in there Madeline, so I think we cleared the air out already on that.

On MOTION by Ms. Christie seconded by Mr. Barak with all in favor, authorizing Terry West to approve expenditures in an amount not to exceed $500 in coordination with the condo association for plant replacements and emergencies that may occur was approved.


Mr. Barak: So, this tree, what tree are we talking about? Ms. Wald: Yes, what's the tree we're talking about?
Ms. West: The palm tree as you're coming into the gate.
Ms. Duque: Vanessa, do you have any update about the palm tree that was removed, or partially removed at the main entrance, that's the question that our resident Nicole is asking about.
Ms. Peauteau: Any updates, I thought we agreed that you guys would want mounds and remove the rest from the budget that was provided to the association.
Ms. Duque: No, that's in terms of the invoice, and the discussion of the invoice, and what was done, and what was approved, and at the end, the District ended up paying for it.
Ms. Armstrong: Out of the new fiscal year's budget.
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Ms. Duque:	Yes, but that's not the question. Nicole's question is that the tree, nothing has been done in terms of that palm tree, it was a royal palm.
Ms. Vernon: Right, the royal palm, but I don't think it's, it doesn't look like it's dead to me, does it need to be replaced?
Ms. West: It's already been replaced. Ms. Christie: This is another tree?
Ms. Duque: So, Nicole I think, we have a similar issue about a royal palm at the entrance, and that was removed.
Ms. Vernon: And replaced?
Ms. Armstrong: No, it was struck by lightning. Ms. Duque: Yes.
Ms. Wald: What royal palm is she talking about?
Ms. Vernon: Yes, that's the one I'm talking about, the one that was struck by lightning, it was removed and replaced?
Ms. Armstrong: Yes, and then it was like who's responsible for paying for it? Ms. Wald: That's already been taken care of.
Ms. Vernon: Ok, that was my question. Ms. Wald: Ok, good.
Ms. West: One thing we were going to check about if you remember was the permit, and where is the invoice for the whole shooting match because if you're going to need a permit for the tree, we needed to see that invoice, do you get that?
Ms. Duque: No, we have never received any additional invoices for permits or anything like that, I have not.
Ms. DiComo: Why could we be paying that without an invoice?
Mr. Barak: No, that's what she's saying, we didn't receive an invoice. Ms. West: We didn't receive anything.
Ms. Duque: I think my assumption Madeline and it's what I mentioned to Terry, is that perhaps this is a general proposal or this is the way they write their proposals and it's just a general wording that they have, and it's like if irrigation is required, then you have to pay additional.
Mr. Barak: Right, if a permit is required.
Ms. Duque: So, those items are not required.

Ms. West: That's just a proposal, that is not an invoice.
Ms. Peauteau: An invoice was received, I believe I forwarded it to you and also you requested from Mike, and it was submitted to you, and you guys aren't paying it.
Mr. Barak: Right.
Ms. Duque: No, that's all done, and then the question is do we have to pay for any permits, no we did not have to pay for any permits.
Ms. Wald: So, it's done, it's completed? Mr. Barak: Yes.
Ms. Wald: It was authorized and we're done. Ms. West: Well, we didn't authorize it, Harry did. Mr. Barak: Right.
Ms. Wald: Ok, you did a clean-up motion months ago, and it's done. Mr. Barak: Right, let's not rehash that one.
Ms. Wald: Next item.
Ms. Duque: Ok, let's move forward to the Cutters Edge maintenance service increase. So, once again, my office, since that is our current participation, received the invoices, and when we received the invoices, we noticed that there was an increase, so we went back to Vanessa asking why there is an increase, and she sent us an email saying that she received an email saying there was a 5% increase starting January 2023 for the services, for the turf maintenance, the irrigation, and the 1PM maintenance. My direction at this point to my office is we're not approving any increase because this has not been brought to the Board of Supervisors for discussion because we talked about the budget a long time ago. The 2023 budget was already approved, it's adopted and we don't have additional money to be covering for additional expenses, so it's up to the Board.
Mr. Barak: When does the increase take place, since it's all going through the condo association, don't they have to give you a little bit more of a notice?
Ms. Duque: When did they advise you Vanessa that they were going to increase their services?
Ms. Peauteau: So, as it relates to my budget, and I don't know how you guys work your budget but, I contact all my vendors to find out what is their upcoming increase, and all the vendors, everyone has an increase, so I believe around November.
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Ms. Wald: Too late for us. Ms. Duque: Yes.
Ms. Peauteau: Well, they didn't notify me, I reached out to them because in regard to getting all your information that you need for your budget, you have to get in contact with the people we are paying.
Mr. Barak: So, had you not asked that question they would have just raised the price without notifying you, is that what you're saying?
Ms. Peauteau: Yes.
Ms. Duque: I don't think we can make that statement; we don't know that.
Ms. Peauteau: Right, but I can look into the contract, but I believe that it did tell you per the amount, the limit they have per year for the increase.
Ms. Wald: If it was the assignment, if it's still the same contractor and it might not be, you might have changed it, and it doesn't matter to us, but if it was the same contract that was assigned from the District to the condo association, which I know was before your time, there is no automatic increase, I never put that in any of my agreements.
Ms. Duque: No, it's not in there because I looked at it when this was brought to my attention.
Ms. Wald: So, here's just for your edification, so for governmental entities such as this District, we must approve our budgets in the summer because they go on to the tax rolls. Our fiscal year begins October 1st, so our fiscal year for this year we're in right now began October 1, 2022, it ends September 30, 2023. So, this Board actually approved its final budget on July 14th of last year for October 1st, so when the District deals with, or any governmental entity for that matter, deals with increases to any of the agreements that we actually entered into that vendors may want to do, we make all of our vendors know, we need to know by spring, because we actually need to put it in our proposed budget which has to be approved in June at the latest, and we try to do it earlier. So, in this instance when something comes in after the fact by those vendors, we're like, you have a contract with us, there is no increase unless you don't want a contract with us anymore, you're going to have to wait and then we'll look at it for the next fiscal year, and Cutters Edge knows this because it used to have the agreement with this District for years, and that's just for your edification. So, what's being brought to the Board is whether you're willing to agree to pay the condo association more money, or not.





Edge?
 Ms. West: No.
Ms. Armstrong: We're talking about $300.
Ms. Peauteau:	And just for my education, who's responsible to talk to Cutters


Ms. Wald: That's your agreement with Cutters Edge.
Ms. Peauteau: Yes, but I reached out to Cutters Edge for my budget.,
Ms. Wald: This is your budget because we don't have the agreement with Cutters
Edge, what we have is the agreement, and I know this is a little bit complicated, but what we have is the agreement with the condo association that we're willing to pay "X" number of dollars. The "X" number of dollars is this District's budget, if it's going to be anything above the budget, then it cannot be paid unless this Board approves it, because it has to come from another line item because we're a governmental entity, it's a lot different, it's like dealing with the city or the county. So, this Board has to consider, and I'm not saying they won't do it or not, but this Board has to consider what you're basically bringing to us, which is the increases you're going to have from Cutters Edge and your agreement, and because the District pays, the District has to be willing to accept those increases, and if the District is willing to do that, you're probably going to have to decrease another line item.
Ms. Peauteau: And since you guys deal with Cutters Edge prior, they should already know to provide you with the numbers.
Mr. Barak: Correct.
Ms. Wald: I'm guessing what this Board would have known, but I'm guessing, and guesstimating what this Board would have done because if Cutters Edge would have come to them in December or November, or whenever it was and said to the Board, we want to do an increase beginning January 1st, this Board probably would have said, too bad, so sad, you should have done it back in the spring when you know when you're supposed to do it.
Mr. Barak: Right, so they're trying to sneak it in knowing that it's not going through the Board.
Ms. Armstrong: Ok, I have a question, the email from Vanessa on December 21st, where she said there's a 5% increase, the amounts that are" broken out, this is for

everything, this isn't just for the maintenance outside the wall and the irrigation for outside the wall.
Ms. Duque:	I think your statement is correct, meaning it includes the condo association.
Ms. Armstrong:	Yes, because it's a $350 roughly a month increase, and we've never paid that much, so this is an increase of everything.
Ms. Duque: Right, and the yearly amount is $7,200.
Ms. Armstrong: So, the 5% that we're talking about is nothing. Ms. Peauteau: It's nothing, yes.
(At this point several people were talking at one time, and no one conversation could be heard)

Mr. Barak: Ok, so then how did it get split up?
Ms. Duque: But that's the thing Benny, we don't know, that's the thing, and I understand your point Linda because when I received it I saw the same thing, I went and I looked at my budget and I said, we only have $7,200, and this is not my place, let's put it that way but, my place is, there is an increase, you guys need to discuss it because our agreement does not approve vendors to increase because they just want an increase, they need an increase or whatever, you guys need to discuss it, even if that means $1 per year, which will mean .0001 cent per home, remember you guys represent the community, and any resident can come to you and ask you, but the contract says that I'm supposed to pay $1, why am I now paying $1.01 and it's a fair statement, and we need to provide an answer for that. So, once again, we do need to discuss it and I know it's their amendment but, if we have this discussion once, perhaps we'll not need to have it in the future again because now we know how it is.
Ms. Vernon: Can I ask though, this raise, prior to Harry's departure there was an increase from Cutters Edge of about 3%, and there was a huge conversation about that. They had not increased it forever and ever, and they finally did a 3% increase and you guys approved it but, it was a long, long drawn-out meeting and conversation, so how is it like 8 months later or 6 months later, because it was around right before his departure that meeting took place, that the 3% came into play, and then now less than a year later they want to do a 5% increase, that's just my thought.

Ms. Duque: Your statement is correct Nicole.
Mr. Barak: Well, I mean we all know that everything has gone up, so I can't really argue about the fact that they're raising it another 5%, I think the issue is more of their timing because everything has gone up insanely if I'm paying $8 for a carton of eggs, it's gone up a lot more than 8%. So, are you suggesting not having services from them then?
Ms. DiComo: Well, I've complained about Cutters Edge for years, I think they do a really bad job with everything around here.
Mr. Barak: We've had this conversation before, but everybody else is so much more expensive, you know that.
Ms. DiComo: Hey, you pay for what you get.
Mr. Barak: I'm not disagreeing, I'm not going to argue the merits of that, I'm just saying that we went out and we did bids, and some of these other companies came back at like double or triple the price, all of a sudden they didn't look that bad, and we said, ok we'll stick with them but, I don't think things look that bad to the point that we need to say, ok let's go out and get somebody else. I'm not saying that we shouldn't put feelers out there for whatever, every once in a while, but I'm pretty sure you'll be shocked with the prices that you're going to get from some of these other vendors.
Ms. DiComo: But you're not sure what they include, Cutters Edge nickel and dimes you to death, so you don't know.
Mr. Barak: Right, I don't know what I don't know kind of thing, all I know is that it's not so much the 5% that's the issue for me, it's the timing.
Ms. DiComo: Actually 8%.
Mr. Barak: Well, right even 8% but, it's the fact that they're bringing it to us through the condo association because it almost feels like it's a backend kind of thing, that's what I'm getting at here. So, what happens then in this instance, I'm just curious.
Ms. Wald: Well, we'll wait until Vanessa comes back but, if the Board does not approve an additional expenditure of this 5% of whatever our amount is to the condo association, then we're not paying those invoices when they're increased. It is the decision of the condo association as to what they want to do, whether they're willing to pay it out of their own pockets, or if they want to go back to Cutters Edge and say, we're not accepting this increase.
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Ms. West: That's what she should do.
Ms. Armstrong: Or we can't accept this increase because the increase came after the budget had been approved, and in the future, we need to see it in September.
Mr. Barak: No, like in May.
Ms. Wald: No, we need to see it like now for next fiscal year. Ms. Duque: Correct, we need to see it in January or February.
Ms. Wald: So, this request is made if it was being made for the following fiscal year, then obviously this would be timely.
Ms. West: So, you can agree or disagree. Mr. Barak: Right.
Ms. Wald: I know I've said this 100 times now, we no longer have the agreement with Cutters Edge, it is totally within the condo association's realm, they handle all of the negotiations, I do not know what their contract is, and I don't need to know what their contract is, they may have changed it, I only know what it was when we had it.
Ms. West: I don't think it was separate.
Ms. Wald: I don't know but, what I'm saying is this, the request being made is really from the condo association to the Board whether the Board is willing to pay an additional 5% of what we pay right now to Cutters Edge when the invoices are received by Juliana, is that correct?
Ms. Duque: That is correct.
Ms. Wald: So, that's the question, what does the Board want to do? Ms. Christie: No, we have to wait until the next fiscal budget.
Ms. DiComo: I would tell them to bring it back at the next fiscal year.
Mr. Barak: Well right, I mean that's with them, but I'm just playing devil's advocate here, so now Cutters Edge says, ok you guys don't want to pay the extra 5%, the condo association doesn't want to pay the extra 5%, so does that mean that they don't do work anymore?
Ms. Wald: That's up to the condo association because we're not doing anything, that is the agreement with the condo association, I don't know what it says.
Ms. Peauteau: Ok, so I think we all tried to, and I'm trying to understand this as well, so the increase is 5%, it's an additional $2.79 on your invoice.
Ms. Duque: Yes, that's what my accountant sent to you, correct.

Ms. Peauteau: Yes, so that's why I wanted to verify that, and it's per invoice, I believe it's like 2 different invoices that we received from Cutters Edge. The association is aware of the increase, all of our vendors have increased, so when I did my budget, I made room in my budget for that in the line items. My Board is aware of this, so we adjusted this on that, so we weren't going out shopping for landscapers at the moment because it's outrageous out there. So, I'm not sure how we would move forward if you guys don't approve the $2.79.
Mr. Barak: I'm just curious, how does that number come out, I mean we're paying
$7,000 a year, how does 5% translate?
Ms. Armstrong: No, we're paying $7,000 a month for everything, and all we want to pay is for the wall outside, around the lakes, that little bit around the lakes, and then just going in here. So, ours is just a minuscule part of the $7,000 which 5% breaks down to like $3.00 a month times 12.
Ms. Duque: So, if you go back like you'll see the answer from last time. Mr. Barak: Yes, I saw that.
Ms. Duque: So, that's the amount.
Mr. Barak: Ok, that's really what we're talking about here, and I understand the principle of the matter, I'm just saying, can we make a motion?
Ms. West: No.
Ms. Wald: Hold on, you can't say no, just ask your question first.
Mr. Barak: Since we're talking about $2.79 and we're literally spending all this time here, and time is money ok, can we say, hey, we'll do it this time but, just for next time you have to make sure to bring it in by so and so time in front of the Board, can we just do that?
Ms. Wald: You can make whatever motion you want. Ms. Christie: But they know that already.
Ms. Duque: And just to go back to that, those conversations, as Nicole mentioned Benny took place as well because we had, as Nicole mentioned, we had a long conversation about the 3% increase and what can be done, and what cannot be done.
Ms. Wald: And in fact Nicole, it was January 13, 2022, that's when it was posed to be an increase by the vendor. So, to answer your question, you could make a motion, and I believe the motion that you're trying to make is this, you would motion to authorize
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the increase that the District would be receiving in the invoices through the agreement that the condo association has with Cutters Edge in the amount of $2.79 a month, not to exceed whatever the number is "X" for a year with the caveat, no new increases will be approved by this Board unless those increases are brought to this Board no later than April of each year, which would be April 2023 for the following fiscal year for our Board, which has now been explained as starting on October 1st, for next year, 2023, and will end on September 30, 2024.
Ms. Duque: Vanessa can always go back to Cutters Edge and say, listen on the HOA side, you were approved the 5% increase as she mentioned, and it's included in the budget, for the COD it was not, if you want that increase in the 2024 fiscal year, perhaps we can present this at the next meeting, so you can say yes, or you can say no.
Ms. Wald: Anyway, whatever you want to do but, that's a motion you can make if you want to make it.
Mr. Barak: I understand the principle, trust me, I just think we're spending a lot of time on $315, we're spending even more time on $2.79.
Ms. West: Yes, but all you have to say is yes or no, I mean, I don't agree with that, because it's not the first, and it won't be the last time.
Ms. Duque: It would be $33.48. Ms. West: I would say no.
Mr. Barak: A year?
Ms. Duque: Yes, that's the increase per year. Ms. Wald: So, a year is $33.48.
(At this point several people were talking at one time, and no one conversation
could be heard)

Ms. Peauteau: I'm not sure what happened last year, at the beginning of last year, and who was involved when it comes to Cutters Edge because I had to reach out to them, they didn't say to me, hey this is the increase, I had to reach out to them to find my increase.
Ms. West: Which was wrong.
Ms. Peauteau: Well, no we had to reach out to all our vendors. Ms. Armstrong: It's not wrong.

Ms. Peauteau: But I doubt if they were going to contact me and tell me, hey I have this increase, so I'm not sure they do it on purpose, but we reached out to them to make sure to get our budget right.
Ms. Wald: What you're attempting to do, or what she's attempting to do is before the next budget season happens, which is called good fiscal management, before the next budget season happens, whether any of these vendors are going to leave are going to ask for an increase at some point during that budget year, it is not wrong. The difference with a governmental entity is the way our contracts are written, we have different rights and condo associations and HOAs do not have those same rights, so please keep that in mind, you're used to this, theirs is different.
Ms. DiComo: Companies normally give you advance notice. Ms. Wald: I know, what do you want to do?
Ms. Armstrong: Let's get on with it. Ms. Wald: Somebody make a motion.
Ms. Armstrong: I make a motion as to what you said.
Ms. DiComo: I motion that we do not pay the increase and that we send information to Cutters Edge that if they wish they can present this increase to us in what month?
Ms. Wald: No.
Ms. Armstrong: We don't have a contract with them now. Ms. Wald: Madeline, your motion is to deny the request. Ms. Duque: Correct.
Ms. DiComo:	That's it, but how do we let them know they have to give us the notice in time?
Ms. Duque: Vanessa will do that. Ms. Wald: That's Vanessa's job.
Ms. DiComo: But it's not the same for the association.
Ms. Duque: She understands that now Madeline, she knows the process now. Ms. DiComo: Now Cutters Edge also knows that.
Ms. Duque: Yes, I know they know that because we just discussed this, as Nicole mentioned last year.
Ms. Wald: So, make a full motion, so we can see if there's a second.

Ms. DiComo: I'd like to deny the request.
Ms. Wald: So, there's a motion to deny the request. Ms. West: I second it.
Ms. Duque: So, I need to hear, all in favor, who is in favor of denying the increase?
Mr. Barak: Nay.
Ms. Wald: Ok, so we have 2 yeses, are there any other yeses, no other yeses, then that dies, it fails 2 to 3. Does anyone else want to make a motion? It sounds like the motion you want to make is a motion to approve the increase as requested by the condo association for Cutters Edge for $33.48 beginning January 1, 2023, which equates to $2.79 a month with the caveat that the condo association must come to the COD Board with any other requests for increases for the COD Board's following fiscal year, which begins on October 1, 2023, by April 15, 2023, is that your motion?
Ms. Armstrong: Yes.
Ms. Duque: Instead of April let's put March 15th because we work on some budgets even before that, so let's do it March 15th, and October to March is plenty of time.
Ms. Wald: Ok, so March 15th, is that your motion? Ms. Armstrong: Yes.

On MOTION by Ms. Armstrong seconded by Mr. Barak with 4 in favor, and 1 opposed, accepting the 5% maintenance service increase as requested by the Condo Association for Cutters Edge for $33.48 beginning January 1, 2023, with the caveat the Condo Association must come to the COD Board with any other requests for increases for the COD Board's following fiscal year beginning on October 1, 2023, by March 15, 2023 was approved.




Ms. Duque:	Ok, let's move forward then, is there anything Vanessa that you would like to report in addition to the field report?
Ms. Peauteau: No.
Ms. Duque: Thank you so much.
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	Manager

Ms. Duque: Let's move forward to the COD manager's report, I think that I have reported everything that I needed to.

SEVENTH ORDER OF BUSINESS    Financial Reports
	Approval of Check Run Summary
	Combined Balance Sheet

Ms. Duque: Let's move forward to financial reports, approval of the check run summary, and the combined balance sheet. Unless there are any questions about those, a motion to approve those will take place.
Ms. Armstrong:  And I want everybody to be aware that on 10/11 we paid for the
$4,953 for that palm tree, and it was authorized and now it's being paid, and when we approve this, we're saying yes, we know we did it, and it's just to keep good faith.
Ms. Duque: Thank you Linda.

On MOTION by Ms. Armstrong seconded by Ms. Christie with all in favor, the Check Run Summary and the Combined Balance Sheet were approved.


EIGHTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Ms. Duque: Are there any Supervisor's requests? Not hearing any, is there any audience comments, Nicole, any additional comments?
Ms. Vernon: No thank you.
Ms. Duque: Thank you so much Nicole.


NINTH ORDER OF BUSINESS	Adjournment
Ms. Duque: A motion to adjourn will take place.
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On MOTION by Ms. Christie seconded by Mr. Barak with all in favor,Jhe meeting was adjourned.


